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This report provides an overview of the second phase of work completed by WATSON on
behalf of the City of Calgary in relation to governance of its wholly owned subsidiaries.

In the first phase of work, WATSON prepared the following model documentation:

* Rationale for Creating Subsidiaries;
* Constating documents (Articles and Bylaws);
= Shareholder Direction;

* Subsidiary Board Governance Policies (5); ang
* Evaluation Framework.

governance orientation program for
governance responsibilities.

1. Methodology

g Policy Committee Terms of Reference and
g'of Reference. As necessary, we also referred to the

both at the municipal and other levels of government both within Canada and elsewhere
(including the United Kingdom, New Zealand and Australia) to inform the development of
the Phase Two documents.
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2. Findings

Some of the challenges of the existing subsidiary governance model include:
* Qverlapping mandates between some subsidiaries and City departments;
* Confusion as to what information/reports require Council approval;

Confusion as to what subsidiaries need to report to Counci

¥il has a responsibility to monitor

e most effective and efficient way to
ATSON in this phase of work builds on

documentatidn, the model documents have been drafted as guides. When implemented,
they will need to be adapted as necessary to fit the particular circumstances. We believe
that, when adopted, the new reporting framework for subsidiaries will:

* Ensure that subsidiaries remain relevant to The City's strategic goals and
priorities and that those that are no longer relevant are wound up;
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* Create a stronger connection between Council and each subsidiary’s board of
directors;

* Allow Council to have a better line of sight into each subsidiary’s strategy,
operations and performance;

* Enable Council to be better informed when making decisions regarding the
subsidiaries;

» Result in a more efficient use of Council time; and

* Result in more consistent and comprehensive ste
Council.

4. Roles and Responsibilities

Good governance in any context requires clé
involved in the governance process angd

re, to support the
Role Map that delineates

The Phase Two documentation builds on the work done in Phase One and, together, further
strengthens and clarifies the overall governance relationship between The City and its
subsidiaries.

WATSON INC. PRIVATE & CONFIDENTIAL

C2013-0842 Attachment 1 Page 4of 4
ISC: CONFIDENTIAL



