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CORPORATE SECRETARIAT — PHASE 2 MODEL DOCUMENTS AND WORKPLAN

EXECUTIVE SUMMARY

The 2013 workplan for the Corporate Secretariat was approved by Council in 2012 November.
The final deliverable for the 2013 workplan is attached and is comprised of the second phase of
Model Documents, a proposed reporting framework, description of roles and responsibilities,
and a model board recruitment process. Consequently a new workplan for the Corporate
Secretariat in 2014 is required and is attached hereto.

ADMINISTRATION RECOMMENDATIONS
Administration recommends that Council:
1. Receive this report and attachments for information;
2. Adopt Attachment 3, Model Governance Documents, Phase 2
and enhancing governance relationships with The Ci
3. Direct Administration (Corporate Secretariat) to ca
Attachment 4;
4. Keep this cover report and Attachments 1, 3

Relationships (“the Framewo
its governance relationships

On 2012 November
year, and a workpl

the first phase 0
(C2013-068

On 2013 No : as p the Budget Adjustment process (C2013-0668), Council
approved the & i the Corporate Secretariat on a permanent basis.

on governa atters, act as a liaison between Council and its subsidiaries, and with direction
from Councilput'the Framework of Principles into action. In order to undertake an in-depth
review of the governance relationships with a subsidiary, a baseline set of best practice-based
documents and an evaluation framework have been developed and adopted by Council. The
consultants who developed much of the materials for the first phase, Watson Advisors Inc.,
were subsequently retained to prepare a second phase of materials that will add to the existing
library of best practice documents and templates, and round out the body of work with a
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proposed reporting framework, roles and responsibilities description and director recruitment
process.

The establishment of the Corporate Secretariat on a permanent basis means that a workplan for
2014 is required.

INVESTIGATION: ALTERNATIVES AND ANALYSIS

A summary report from Watson Advisors Inc. is provided in Attachment \_ It ays out an

out in Attachment 3, which also includes the outline for a Co
Governance Model Documents.

The central deliverable is the reporting framework, a
on their progress to Council.
Some of the proposed changes include:

mandate of the entity is cu
mandate reviews occu

v.~seme of the subsidiaries have opportunities to report through the
Committees, but this opportunity is not con5|stently available. The terms of

The proposed reporting framework is intended to give effect to current thinking on best practices
for governance. Enhancing the opportunity for the subsidiaries to report to Council as the
Shareholder, and to allow the Shareholder to obtain the information needed to provide
appropriate oversight, is a need that has been identified over the past two years of work on
governance matters.
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In conjunction with the reporting framework, the Roles and Accountabilities descriptions will
provide clarifying support for an enriched reporting relationship. The director recruitment
process is intended to help the subsidiaries undertake a focused effort to identify the needs of
the board, and to assist Council in its role as Shareholder in appointing qualified candidates that
have the trust of the Shareholder.

nplementation
ddition Attachment 4

If approved, the reporting framework and other processes will require ap
strategy which will be developed upon approval of the new processes.
tasks assigned to the Secretariat.

Stakeholder Engagement, Research and Communica

expertise.

Strategic Alignment

This work was resourced through the 2013 budget for the Corporate Secretariat out of the City
Manager’s Office (Program 775).

Current and Future Capital Budget:
There are no anticipated capital budget implications associated with this work.
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Risk Assessment

There are no significant risks associated with this report. The model documents and reporting
framework were commissioned in order to reduce The City’s risk associated with its
relationships with the subsidiaries, by bringing current best practices and practical tools into
application.

REASONS FOR RECOMMENDATIONS:

ity of Calgary’s

d (b) of the Freedom of
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