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Expert Management Panel

• Provides strategic guidance to 
the work of specialty Task 
Forces;

• Assists with the selection of 
expert panels for the Task 
Forces;

• Evaluates and prioritizes 
recommended actions arising 
from Task Force reports;

• Leverages individual networks 
to engage Provincial and 
Federal officials, Academia, 
Business and NGO’s to further 
the program;

• Accepts and redirects for 
action, public input related to 
flood mitigation;

• Guides the development of the 
final Panel Report on River 
Flood Mitigation;

Panel Chair

• Sets Panel agendas
• Chairs Panel meetings
• Supervises Program Manager
• Monitors program spending 

and progress
• Delivers Final Report

Project Managers

• Organize agendas and 
logistics for Task Forces

• Chair Task Force meetings
• Manage consulting 

assignments
• Prepare Task Force reports

Program Manager

• Provides coordination of  
Task Force activities

• Supervises Project Managers
• Controls Task Force budgets
• Reports to Management 

Panel on progress
• Oversees Task Force report 

development

Expert Panels

• Bring specific expert knowledge 
to bear on questions in subject 
area

• Identify any gaps in knowledge 
to be  addressed

• Make recommendations on 
work program

• Review Task Force report(s)

River Flood Mitigation Program – Organization and Communication
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