EC2023-0315
Attachment 1

Background and Previous Council Direction

Background

The City Manager’s Quarterly Report is a tool used by the City Manager to share information with Council and
citizens about City services and work underway within the organization to support Council’s direction and
advance important initiatives. The report supports a modernized government and the delivery of Council’s
priorities as identified through the Shared Strategic Agenda, including Administration’s Rethink to Thrive
Strategy.

Context

Administration’s Rethink to Thrive Strategy reflects how we will work together as an organization to realize the
benefits of Council’s Focus Areas and instill public trust and confidence that we're running the organization
efficiently and effectively and achieving operational excellence. The strategy has been refined since it's
original Council approval in 2020 June 29, with two primary focus areas for the 2023-2026 business cycle:
Leadership and Direction, and Employee Engagement.

Previous Council Direction

The following documents were distributed with respect to Report EC2022-1229:

e A corrected Attachment 8; and
e A corrected Attachment 9.

Moved by Councillor Pootmans

That with respect to corrected Report EC2022-1229, the following be approved:

That Executive Committee recommend that Council:

1. Direct Administration close out the Community Representation Framework (Attachment 10); and

2. Accept the withdrawal of the Council Innovation Fund application for Operation Social Enterprise — Urban
Agriculture Pilot (Attachment 10)

Consent Agenda of Council 2023 January 24, was adopted:

e ltem 7.4 City Manager’s Quarterly Report Q3-Q4 2022 EC 2022-1229
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DATE REPORT DIRECTION/DESCRIPTION
NUMBER

2023 January 24 EC2022-1229 ity Manager's Quarterly Report Q3-Q4 2022

2022 July 05 C2022-0791  city Manager's Quarterly Report Q2, 2022

2022 April 12 C2022-0393  city Manager's Quarterly Report Q1, 2022

2022 April 12 C2022-0472  2023-2023 Service Plans and Budgets - Moving
Forward Together

2021 December 20 C2021-1573  City Manager's Quarterly Report Q3/Q4 2021
Click or tap here to enter text.

2021 September 13 C2021-1056  city Manager's Quarterly Report Q2 2021
Click or tap here to enter text.

2021 April 12 C2021-0446  City Manager's Quarterly Report Q1 2021
Click or tap here to enter text.

2020 June 29 C2020-0699

Administration’s Rethink to Thrive Strategy
Click or tap here to enter text.
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