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Community Drainage 

Current state analysis

Community Drainage 
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Current state analysis

Shepard Regional Drainage Plan 

Technical Review

Shepard Regional Drainage Plan 
(SRDP) Phase I

Technical Review

SRDP
Update

Develop Shepard Regional Drainage Implementation Plan
Shepard Regional Drainage Plan 

Governance & Finance
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SRDP
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External watershed activities and initiatives

Develop CDI
Implementation Plan
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Implementation Plan
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Strategy

Implementation Plan
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Protection &  
Enhancement 
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Develop Riparian Strategy
Riparian area protection 
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Align Riparian Strategy
and Drainage Financial Plan 

Riparian
Strategy

Align CDI  priorities and Drainage 
Financial Plan 
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Operating & 

Requirements

Operating & 
Maintenance (O&M) 

Requirements

Align O&M Requirements
and Drainage Financial Plan 

Operating & 
Maintenance 
Requirements

Operating & 
Maintenance 
Requirements
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Fi
na

nc
ia

l  
M

an
ag

em
en

t

Drainage Financial Plan -

Opportunities

Drainage Financial Plan -
Challenges and 
Opportunities

Drainage 

Opportunities

Drainage 
Financial Plan

Challenges and 
Opportunities

Drainage Financial Plan -
Policies and Business Model

Drainage 
Financial 
Policies

Drainage Financial Plan
Drainage 

Financial Plan

2015-2018 
Budget 

Approval

Indicative 
Rates

Approval

Design Rate Model for Water, Wastewater and Drainage. 
Prepare Indicative Rates

Prepare 

Budget

Prepare 
2015-2018 

Budget

Cost of 
Service  Rate 

Design
Drainage Cost of Service Study Customer engagement

Cost of 
Service Rate 

Design
Water and Wastewater Cost of Service Study Customer engagement

External watershed activities and initiatives

Local and community scale water quality improvements
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Watershed 

Annual Update

Watershed 
Management 

Plan 
Annual Update

Watershed 

Annual Update
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Management 

Plan 
Annual Update

Annual Update

Stormwater 
Strategy 

Annual Update


