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Calgary Four Pillars of Integrated Risk Management

Governance Integration of
and IRM With The

Oversight City’s Strategic
Direction

Established
Practices &
Processes

ISC Unreslriclea Infegrated Risk Management:Model Update

What Has Happe ped Since July 2015:
Governance *Risk Aware Culture

and Oversight -Transparent Reporting

*Principal Corporate Risk Ownership

What is Haggening‘ Next:
*Risk Policy
+Risk Tolerance and Appetite

*Enhancing Risk Reporting
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Calgary

Integration of
IRM With The
City’s Strategic
Direction
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Calgary |##

What has happened since Jg}x: 2015:

*Pragmatic Approach
*Portfolio Approach
*Risk Prioritization

sCommunicating, Connacting:,_ Consulting

What is Happening Next:

*Risk Assessment

Established
Practices &
Processes
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What has happened éiﬂcg July 2015:
+ IRM Audit Recommendations

What is Happening Next: |

* |RM Resulls and Perfornjance Measurement
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Administration Recommendation

1. That Audit Committee receive this report for information; and

2. That Audit Committee recommend that Council receive this report for information
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