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Focus of Today's Report 

    

   

Administration Audit Committee 

 

  

Ongoing: 

•Risk identification 

•Flisk assessment 

•Risk analysis & evaluation 

•Risk Management activities 

•Risk Monitoring 

.Risk Communication & 

Reporting 
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Calgary n Four  Pillars of Integrated Risk Management 
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Calgary 

What Has Happened Since July 2015:  

•Risk Aware Culture 

-Transparent Reporting 

•Principal Corporate Risk Ownership 

Governance 
and Oversight 

What is Happening Next:  

•Risk Policy 

.Risk Tolerance and Appetite 

•Enhancing Risk Reporting 
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Integration of 
IRM With The 

City's Strategic 
Direction 

What has happened since July 2015:  

•Pragmatic Approach 

•Portfolio Approach 

-Risk Prioritization 

What is Happening Next: 

•Risk Assessment 
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•Communicating, Connecting,  Consuitiqg  
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What has hamened since July 2015: 

• IRM Audit Recommendations 

What is Happening Next:  

• IRIVI Results and Performance Measurement 

Review and 
Continuous 
Im  •  rovement 
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Administration Recommendation 

1. That Audit Committee receive this report for information; and 

2. That Audit Committee recommend that Council receive this report for information 


