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WASTE & RECYCLING SERVICES INDICATIVE RATES AND FEES

EXECUTIVE SUMMARY

Most of the material presented in this report and attachments was already presented at the
2014 March 17 Strategic Meeting of Council. It is repeated here for completeness, to provide
background and rationale for the recommendations in this report.

Waste and Recycling Services (WRS) funds its capital and operating programs from a mix of
fees, grants and tax support. This report details the 2015-2018 indicative rates and fees,

presented at the 2014 March 17 Special Meeting of Council.

These indicative rates and fees were developed to ensure th
steps towards the 80/20 by 2020 goal, maintain service le
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On 2014 kebruary 26, the Standing Policy Committee on Utilities and Corporate Services
received reporttUCS2014-0024 (Waste & Recycling Services Financial Plan 2015-2018) and
UCS2014-0023 (Waste & Recycling Services Infrastructure Investment Plan) for information
and forwarded them to the 2014 March 17 Strategic Session of Council.
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On 2014 March 17, Council adopted report C2014-0089 and directed Administration to return
to the proposed 2014 May 5 Strategic Planning Meeting of Council with indicative rates for the
2015-2018 Action Plan based on:

a) the operating and capital requirements provided in this report; and

b) including a fee for the residential green cart composting program reinvesting the
savings from reduced black cart garbage collection to partially offset the program
fee.

BACKGROUND

by our residents.
collectlon and 89 per

ake progress towards 80/20 by 2020, implementing the green cart
ing black cart collection to once every two weeks is required.

While current-divérsion programs need to be maintained, community recycling depots will be
evaluated and reduced with the introduction of the multi-family recycling bylaw. Savings will be
used to fund The City’s cost of implementing the multi-family recycling strategy.

Building on the Waste & Recycling Services Infrastructure Investment Plan and the Waste &
Recycling Services Financial Plan, the indicative rates and fees for 2015-2018 have been
developed as shown in Attachment 2.
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Stakeholder Engagement, Research and Communication
As noted previously, citizen satisfaction with waste and recycling services is consistently highly
valued and scored by our residents.

WRS has engaged 7,500 residents in four Calgary communities as part of a full operational test
of a residential green cart composting program. The pilot program was first implemented in
2012 and has led to an operational model that will be expanded to a city‘wide implementation
beginning in 2017. Residents were actively involved and were able to provide feedback over a
one year period. 91per cent of the residents in the pilot communitig i
a city-wide program.

Strategic Alignment
The indicative rates and fees recommended in this repor

WRS’ financial future to The City’s long-term vision a ensuring
sufficient and flexible funding is available for the cantinuiee i ' posal and
treatment, and the associated liability, as well as the uture d| ersig s required to meet
80/20 by 2020. A sound financial plan is also e s ateglc waste diversion

and imagineCALGARY.

Social, Environmental, Economic
Social
Diverting materials from landfi
and businesses. Impleme
opportunities. With apprd
to waste diversion.

Environmental

Economic (External)
Implementing-solnd landfill management programs and the 80/20 by2020 strategy will create
new business opportunities and new markets for recyclable materials.
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Financial Capacity

Current and Future Operating Budget:
WRS’ future operating budget and the fee ranges necessary to support business requirements
for the 2015-2018 Action Plan are outlined in Attachment 2. As identified in C2013-0246
(Organics and Biosolids Composting Program), a net increase of approximately $26 million to
WRS’ annual operating budget will be required to implement the green cart program starting in
2017.

Current and Future Capital Budget:
ongoing operational needs. The proposed fees with ongoingfeg
appropriate cash and debt financing, support WRS’ future ¢

Risk Assessment
The highest risks associated with this report are:

REASON(S) FOR RECOM
The recommendations will
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