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2015-2018 INDICATIVE DRAINAGE CHARGE

EXECUTIVE SUMMARY

Most of the material presented in this report and attachments was already presented at the
2014 March 17 Special Meeting of Council. It is repeated here for completeness, to provide
background and rationale for the recommendations in this report.

As part of the development of the 2015-2018 Action Plan, the Utilities have developed the
recommended 2015-2018 indicative Drainage charge. The recommended indicative Drainage
charge will allow the Utilities to address the new pressures facing the Drainage line of service
with a financially sustainable approach.

ions remain confidential under Sectlons 23(1)(b), 24(1)(a) and
pformation and Protection of Privacy Act or until directed

Council.

At the 2014 March 17 Strategic Session, Council adopted Report C2014-0229 (2015-2018

Drainage Fee Scenarios) and directed Administration to:

1. Develop Drainage indicative charges for the 2015-2018 Action Plan based on the
recommended financial targets (accelerated delivery) and level of service (meets
requirements & standards) for each of the following program elements:
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a. Regulatory and Environmental Protection;
b. Maintaining Assets;
c. Community Drainage Improvements; and
d. Flood Recovery and Resiliency; and;
2. Provide scenarios for acceleration for some urgent activities based on capacity.

BACKGROUND
In 2014 February, the Utilities developed the Drainage Financial Plan ta
increase the financial sustainability of the Drainage line of service and e
remain a self funded operation.

et targets and
e.its ability to

At the 2014 March 17 Strategic Session of Council, Adminis
indicative Drainage charges for the 2015-2018 Action Pla
targets that were outlined in the Drainage Financial Plan:

Table1: Financial Targets: N\

Debt vs. Cash Financing  100% cash financing of capital maintenance

Debt Limit $300 million
Debt Servicing Limit 40% of revenues
Sustainment Reserve " 10% of revenues

id\y{#e Drainage line of service have evolved

ere is better understanding of the impacts of both the
noff on receiving streams and rivers and new technologies
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INVESTIGATION: ALTERNATIVES AND ANALYSIS

Based on the direction received from Council at the 2014 March 17 Strategic Session,
Administration has developed two scenarios for the 2015-2018 indicative Drainage charge for
consideration. The selected service levels and the associated fee impacts are shown in
Attachment 1, Figure 2.

Scenario 1 is based on the Accelerated Delivery for the financial policy and target compliance
and the Meets Requirements and Standards Ievel of service for the foupremaining program

ult'in recommendations to change the single customer
in 2015-2018 may include the development of a phased-
ended changes to the customer classes and the rate

ch of the five program elements, including the identification of
} be further accelerated in 2019-2022, be incorporated into the

committee~of operational, financial and strategic staff. The team accesses expertise across
business units, as well as independent financial consultants.

Benchmarking data was also reviewed to compare how other municipalities across Canada
charge for Drainage services.
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Internal stakeholders were engaged in the review of capital and operating needs and in the
preparation of the Drainage financial targets. Finance is a vital partner in the financial
operations of the Drainage line of service.

Strategic Alignment
The establishment of the Drainage Financial Plan is a key step in realizing the MDP objective of
“ensuring that [The City] has the long-term financial capability to support the city being created”
(MDP, p. 2-7). The Riverbasin and Watershed Management Workplan aligns with Council’s
long range strategic policies such as the draft Calgary Metropolitan Plan; unicipal

, ddress the need

ommunity and the larger
watershed. The Drainage f|n NCi z ill ensure that the social,
environmental and economic g ainage aredelivered under sound and sustainable
financial practices.

Financial Capacit

to align with the-water and wastewater Utilities while achieving financial compliance over one
budget cycle. In addition, the recommended scenario allows the Utilities to accelerate important
research that will help to inform and adjust long range investment and maintenance plans.

The City’s Wastewater Approval to Operate is up for renewal in 2018. There is a risk that the
total sediment loadings target could become more stringent. To address this risk, the
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recommended level of service is based on the current stormwater management strategy and
includes a combination of major and local stormwater quality projects.

With recommendations from the River Flood Mitigation Panel expected in June, it is likely that
the recommendations will impact the Drainage budgets. The Utilities will be working closely
with the Panel and the Province to explore other funding options.

As the new levels of service are implemented for each of the program eléments, there is a risk

that the Utilities will not be able to deliver on the increased programs imm

of the asset conditions. There is a risk that the act
require more aggressive replacement or rehabili

The Drainage Financial Plan j financial targets and identifies new
capital and operating bud have reviewed the drainage fee
impacts of those capital i d ef/requirements. The proposed indicative Drainage
charge will allow the Utiliti ss\the new pressures facing the Drainage line of service
with a financially s
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