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Council Priorities 

Indicative Tax Rates 

User Fee Recovery Rates 

Utilities Indicative Rates 

Drainage Indicative Charge 
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Today's Meeting 

• Setting the strategic direction for 2015-2018 

- Council priorities 

-Indicative rates and fees 



Key Council Decision Points 

December 
2013 

2015-18 business 
plan and budget 

approach approved 
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jan 17 & 31 
Mar 17, Apr 7 
• Council Priorities 
• Financial overviews, 
implications and 
considerations 

•Policy issues 
and priorities 
discussed 
•City's financial 
and taxation 

2014 May 5 

March 3-21 
Action Plan 
engagement 
campai~n 

priorities and 
departmental 
business plans 
and budgets 
-..... 

MayS 
• Council Priorities 
• Indicative rates and 
budget direction to 
support priorities 

use Council 
direction to shape 
business plans and 
budgets 

Nov 24-
Dec S 

2015-2018 
Departmental 
Business Plans 
& Budgets 

deliberations of 
departmental 
budgets and 
business plans 

3 



Citizen Eneaeement 

• Hearing what people have said 

• Recognizing citizens' commitment to this 
. process 

• Confirming Council's priorities based on the 
input 
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Financial Consi'deratio,ns 

• Indicative Property Tax Rates 

• User Fee Recovery Rates 

• City's Financial and Taxation Structure 
. 

• Waste & Recycling Indicative Rates and Fees 

• Wate,r & Wastewater Indicative Rates 

• Drainage Indicative Charges 
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Today's Decisions 

• Confirm Council Priorities for 2015-2018 

• Provide direction on indicative rates and fees 
for 2015-2018 


