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16 Avenue North Urban Corridor Project Audit 2011 June 27 and Calgary Fire Department Facilities Construction 2011 Sept. 12

This is a list of audit recommendations targeted to the City Manager, Information & Infrastructure Services and the Corporate
Project Management Center from the above named audits. The response is what has occurred as of February 2014 and what is
underway to address the recommendations.

In addition the motion from Council from September 12, 2011 directed;

WHEREAS the Audit Committee report on the 16th Avenue Urban Corridor project identified gaps in the project management
processes in the City of Calgary;

AND WHEREAS there have been challenges across multiple City Departments, from transportation to parks, with delivering capital
projects on time and on budget, leading to the inconvenience of the public

AND WHEREAS delays and cost overruns could be alleviated with proper project management processes, including stakeholder
identification, upfront community consultation and change order and risk management;

AND WHEREAS the application of project management processes and the use of The City's project management team differ from
department to department, project to project;

NOW THEREFORE BE IT RESOLVED that City Council direct the City Manager to report on steps taken to improve the corporate
project management model and report to Council through the Standing Policy Committee of Finance and Corporate Services by the
first quarter of 2012.

In relation to the motion to the 16 Avenue North Urban Corridor Project Audit June 27, 2011

“It is noted that in relation to the audit Transportation Infrastructure did quickly enhance the expectations, processes and procedures
for project chartering, project planning, risk management and progress reporting, as well as evolution of a web based information tool
for project managers known as “Tlkipedia”.
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