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Corporate Project Management Policy, Practices and Standards

This attachment provides an overview of the policy, practices and standards that have been
developed as part of the Corporate Project Management Framework program.

The policy, practices and standards together form the foundation of what is required
from a project management perspective at The City of Calgary.

ADMINISTRATION POLICY:
Project Management Policy for Capital Projects

BACKGROUND

‘management of capital projects.

DEFINITIONS
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Administration Policy establishes the corporate direction as approved by the Administrative
Leadership Team (ALT). The policy directly references The City of Calgary Project
Management Practices.

The City of Calgary Project Management Practices provide a general overview of project
management at The City of Calgary.

Standards provide additional definition and direction on specific topics referenced in the Project
Management Practices where additional detail is deemed necessary to ensure consistency and
good practice.

Specific standards have been created and implemented in the areas of:
¢ Project Business Case
e Project Charter
¢ Project Plan
¢ Project Progress Reporting
¢ Project Records and Information Management
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¢ Project Estimating and Contingency

e Project Change Control

¢ Project Management Quality Assurance

¢ Project Governance and Team Roles and Responsibilities
¢ Project Risk Management
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