


Community Services & Protective Services Report to IS¢ UNRESTRICTED
Priorities and Finance Committee PFC2014-0254
2014 May 20 Page 2 of 13

PUBLIC ART POLICY REVIEW

1. Inrespect of Attachment 1, recommend that Council:

a. approve the bold and italicized recommendations, as amended in  ti yment 1,
on Page 3 of 44, under Section 2, Summary of Directives and
Recommendations, Notice of Motion Directive 2, Column 2, PI  >osed
Improvement Direction by deleting item 2.3, as follows and by numbering
the section accordingly:

“2.3 Create and maintain a roster for citizen volunteers to st ‘e on juries.”

b. receive for information the public art improvement initiatives planne (o be
implemented by Administration; and

2. Recommend that Council approve the Public Art Policy, as amended, i At :hment 7.

Oy tions to Recommendations:

Opposed: S. Chu, W. Sutherland

Excerpt of the Minutes of the Regular Meeting of Priorities and Finance Con ittee, dated
2014 May 20:

“3. Forward PFC2014-0254, Public Art Policy Review, as an item of Urgent Business to the
2014 May 26 Council meeting.”

PREVIOUS COUNCIL DIRECTION / POLICY
On 2004 January 12 Council approved the Public Art Policy (CPS2003-95), which adopted a
“percent for public art” strategy calculated at 1% of the total capital project costs for City of
Calgary capital budgets over $1 million.
On 2013 December 16, Council approved NM2013-34, directing administre 1 to undertake a
review of the Public Art Policy, including:
¢ developing options for a sliding scale of percentage funding based he amount of
capital budget for projects, including consideration of placinga max  m dollar amount
for any capital project;
¢ developing options for greater public participation including but not ed to changing
the composition of project selection juries, the method of selection « e project jury, as
well as increasing opportunities for input by the general public into{ 3¢ :tion process
for the public art;
e developing a strategy to help build local capacity of artists to compe  or public art
prc tslocally, nationally and internationally;
o amending the policy for greater flexibility in the use of a portion of p ¢ art funding for

the restoration and/or enhancement of on-site heritage assets;

Approval(s): Dalgleish, Stuart concurs with this report. A >r: Karumanasseri, Gopal
City Clerk’s: D. Williams
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INVESTIGATION: ALTERNATIVES AND ANALYSIS

Six issues are outlined in this analysis to address the specific directives of NM2013-34.

As a result of the investigation and analysis into the six areas, five amendm

ts to the

Corporate Public Art Policy are recommended. These Policy amendments, r_ uiring Council

approval, are redlined in Attachment 6:

1. Changing the public art allocation to a sliding scale with a cap instead of a consistent 1%

across all capital projects.

2. Simplifying the eligibility requirements for capital projects to include public art.

3. Amending the description of public art to clarify that it can be functior -

4. Adding that the Policy allows for the use of a portion of the public art
specific projects to be used to restore on-site heritage assets as det:
by-¢ e basis through the Priorities and Finance Committee to Cour

5. Adding that private sector donations toward public art will be accepte

In addition to these consequential amendments, Administration is also recoi
Council adopt, in the revised policy, a number of minor grammatical and edi
have been made to the document for improved clarity and consistency.

To address the remaining directives in the Notice of Motion, Administration i
number of changes and additions to the current public art process that do n«
amendments. Additional items identified as opportunities for improvement tt
the review not directly related to the Notice of Motion are also included. The
recommended changes are outlined in the following summary.
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More detailed analysis, options considered and rationale for the recommendations and

improvement initiatives can be found in Attachment 2.

A summary of the investigation and findings is presented here in the followir

1. Public Art Funding Model

2. Pul Participation in the Selection Process

3. Bui 1g Local Artist Capacity

4. Res -ation and Enhancement of On-site Heritage Assets
5. Put  Art as Functional Components of the Infrastructure
6. Poc g Strategies for Creating Iconic Art in Key Locations

Additional Items
1. Con unications
2. Policy Administration

1. Public Art Funding Model

The most ¢« imon funding mechanism for public art in North America is the
that encourages a percentage of eligible capital costs be allocated for public
a majority of jurisdictions in North America follow the 1% for art approach, th
variations of criteria and practice.

Approval(s): Dalgleish, Stuart concurs with this report. Au
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No jurisdiction was found to select art or artists directly through a citizen vot | method,

although the City of Hamilton does provide an opportunity for citizens to indicate eir

preference, which is taken into account by the jury. Other jurisdictions that
have suggested significant costs and time are needed to administer and m
and that it is not sustainable if participation is low. Accordingly, if undertaki
broad public engagement related to selection of an art piece, a pilot to bett
evaluate local nuances, such as participation levels, is appropriate to deter

In consideration of stakeholder feedback, including that of the Public Art Bo:
is recommending that the Public Art Program pilot and evaluate, by 2015 Ju
for citizens to provide input on an artists’ work as it relates to a particular prc
local interest and sustainability.

3. Building Local Artist Capacity

Public art is a specialized field that requires the artist to have knowledge an
effectively with architects, engineers, landscaping professionals and other s
local artists develop this practice, provision of training and resources is the |
build local capacity as well as to enable local artists to compete nationally a
public art projects.

Review of the leading practices used in North American jurisdictions did no
or programs significantly different than Calgary. Most offer training progran
opportunities that are facilitated to pair inexperienced local artists with more

Calgary’s practice of engaging in community cultural development has also ..
72% of the artists employed through the Public Art Program have been local.

The City of Calgary is a signatory of the New West Partnership Trade Agre
procuremel  for any service valued at over $75,000 must be publically col
that allows for openness, non-discrimination, non-circumvention, and transj
the Public Art Program issues “open calls” when it issues Request for Prop
enabling local, national and international artists to compete for the projects.
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Given the parameters of the New West Partnership Trade Agreement it is re~mmended that a

“maintain and grow” strategy be adopted to help build local artists’ capacity
public art projects locally, nationally and internationally.

It is further recommended that the Public Art Program expand the educatiol
offerings if it can be adequately supported through available resources, spe
e courses aimed at responding to Request for Proposals/Qualifice
capital projects; and
e increasing the number of mentorship opportunities.

4. Restoration and Enhancement of On-site Heritage Assets
The definition of heritage assets encompasses a wide range that includes:
¢ historic art objects already in the Public Art Collection:
e heritage artefacts that have been salvaged by The City and
Approval(s): Dalgleish, Stuart concurs with this report. AL
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e The 1ck of a consistent approach in the execution of public art proje ~ : has resulted in
an environment where a number of opportunities for timely public ps :ipation and
communication were missed or not utilized effectively, leading to citi s finding out
about the projects after-the-fact and through the media.

e There is a desire to support and strengthen local art expertise and «  ortunities through
education programs and community projects. Completion of temporary art projects,
residencies, training programs and mentorship opportunities for local artists should be
highlighted and communicated more effectively.

e There are economic benefits to the Calgary region resulting from a  ificant portion of
the Public Art Program budget spent in the local market for fabricati  and installation of
the art pieces.

e The current restrictions inherent in some funding programs combine  vith the absence
of a Public Art Master Plan for Calgary is preventing opportunities tc ol resources to
plan and locate significant pieces of art in places where most Calga.....1s can enjoy
them.

Strategic / gnment
The Public Art Policy is aligned with:

Council priorities:
o  Work with our partners to foster a healthy physical and social environment.
e Provide and maintain great public spaces.

Council strategic results:
e Foster great public spaces and programs that enrich the lives of Calgarians and make
Calgary an attractive liveable city.
e Encourage active, creative and healthy lifestyles and promote a positive physical and
soci environment.

Council’s F  al Plan for Calgary 2012-2014:
e Investing in Great Communities and a Vibrant Urban Fabric.

Council approved Living a Creative Life’s Creative Communities vision:
e (Calgary's communities enjoy access to a rich spectrum of arts expe  ces.

The 2020 Sustainability Direction:
e Diversity, Inclusiveness and Creativity, Engagement and Empowerm: t, and Complete
Communities.

The Municipal Development Plan:
o Public Art is an important component of a healthy and interesting plar  contributes to
the « onomy and inspires creativity.

imagineCALGARY
o Make Calgary a great place to make a living and a great place toma  a life

Approval(s): Dalgleish, Stuart concurs with this report. AL Karumanasseri, Gopal
City Clerk's: D. Williams
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The recommended public art percentage allocation, if the recommendation
would be on a sliding scale with a cap. Public art budgets, and by associat
budgets, w not increase as a result of this change. Based on the availabl
eligible cap 1l budgets for the period 2014-2017, the estimated allocation 1
reduced by $752,000 ($188,000 per year). It should be noted that there we
projects (exceeding $500 million) in the list leading to the moderate saving:
allocations from mega projects will be substantially lower under the recomr
percentage allocation compared to the current method.

Risk Assessment

‘e approved,
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The success and sustainability of the Public Art Program relies on corporate-wide

implementation of the funding mechanism for all public art eligible capital pr:
Council Policy and the “per cent for public art” funding strategy.

Current departmental practices combined with restrictions inherent in some
have resulted in nurturing a practice that links public art expenditures to cag
come along, considering art on a site-by-site, piece-by-piece basis, rather tt
program to respond appropriately or creatively to opportunities that would h.
impact. There is a risk that the Public Art Program will continue to be constr
clearly articulated strategy for the general pooling of funds specifically targe

creation of unique and monumental pieces of art at key locations for greater .

citizens of Calgary.

Application of the Public Art Program Management Framework is critical to ¢
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the Public Art Policy is fully realized. There is a risk that the Public Art Progr_.. 1 will continue to
be constrained without a clearly articulated and approved accountability framework as part of an

enhanced Management Framework.

REASON(S) FOR RECOMMENDATION(S):

The Corporate Public Art Policy is a key document guiding the Public Art Program.

Administration engaged stakeholders, re:
addressing Council’s directives of NM2013-34.

irched leading practices, and exz
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The proposed Policy amendments are a result of this review and are intended to enhance the

Public Art Program outcomes.

Further, the current Policy and program has a provision for a Public Art Mai
Framework. Enhancing this framework will achieve several of the other dire
tha Notice of Motion and the resulting recommendations.

xment
3s identified in

ATTACHMENT(S)
1. Summary of Directives and Recommendations
2. Public Art Policy Review Analysis and Recommendations
3. Overview of the Current Public Art Program
4. Public Art Allocation

Approval(s): Dalgleish, Stuart concurs with this report. A

i imanasseri, Gopal
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5. Corporate Public Art Policy
6. Corporate Public Art Policy with Tracked Changes
7. Revised Corporate Public Art Policy

Approval(s): Dalgleish, Stuart concurs with this report. / = Karumanasseri (Rong|
City Clerk’s: D.\ s



