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Corridor Program Project Plan

Executive Summary

The Corridor Program Project Plan provides a Project Charter and associated Engagement/Communication Plan
using input from internal workshops and interviews with external stakeholders and impacted Councillors. It was
prepared with support from the Corporate Project Management Centre (CPMC) using the toolset developed
and provided to the Corporation. This approach increases the efficiency and effectiveness of delivering projects
within The City of Calgary. Whilst this plan provides an overview of the entire project, the focus is on the first six
month phase (Phase 1). More detail will be provided on phase 2 and 3 at the beginning of these phases using
lessons learnt from the previous phase.

There are 12 parts to the Corridor Program Project Plan, as follows:

1/ Key Results— Identifies the 10 key results including defining corridor boundaries, corridor profiles, an
application review tool, policy and guidance, policy and Bylaw amendments, an implementation strategy
and ongoing reporting, monitoring and promotion. Deliverables and metrics to identify when these key
results are achieved are also provided.

2/ Priority Triangle — Assesses the project against the priorities of performance, time and cost. Whilst all are
considered important to the success of the project, time is highlighted as the primary driver to enable a
more efficient approach to providing planning and implementation guidance across the corridors than
the current approach of piecemeal local area planning.

3/ Project Plan — Identifies 10 major milestones from Project Organisation to Final Reporting with timelines
for commencement and completion of three major phases.

4/ Exclusion List — For clarity of scope a list of exclusions from the project has been provided.

5/ lssues and Opportunities — Many Issues and opportunities have been identified and are summarized
through a word cloud illustration. Further issues and opportunities will be identified through the
implementation of the engagement plan.

6/ Project Risk Register — Identifies 30 potential risks to the project which can be broadly categorized as
relating to scope creep, corporate buy in, staff and funding resources and public concern. Risk mitigating
deliverables have also been identified.

7/ Stakeholder Groups — Identifies the major stakeholders impacted and interested in the project.

8/  Engagementand CommunicationsPlan—Provides 3detailed options forEngagementand Communication.
Option A is the most basic model and is recommended as a minimum. Option B and C build on Option
Awith additional tools and community events.

9/ Transforming Planning — Provides an lllustration on how the Corridor Program proposal aligns with the
Transforming Planning Initiative.

10/ Alignment — Provides an illustration indicating the various City initiatives and documents which the
Corridor Program will need to take direction from, be aligned to and/or will potentially influence.

11/ Governance & Team — lllustrates the governance structure for the project with nextCITY Committee,
the Planning and Urban Development Committee and Coundil providing guidance and direction at the
beginning of each phase of the project. The Core Project Team and Advisory Committees are also
identified.

12/ Resources — Provides details of staff, consultant, engagement and communication resources required to
complete the project within the timeline identified (final reporting by March 2016).
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Corridor Program Project Plan

Overview

The Corridor Program has 10 key result areas, each with a primary metric and a major
deliverable. Seven of these key result areas correspond to the seven steps, over three phases,
outlined in the Corridor Brochure.

@ Major Deliverables

@® Metrics for Key Results: (Define
how the key results will be
measured at the completian of
the project)

Criteria for defining
boundaries created

Corridor profile document
Agreement/acceptance of created for all 24 corridors

corridor criteria and definition Key Results Areas
by key stakeholders

Up-to-date and complete
information (including

. Defining the

Corridors heritage resources)
n Corridor Profiles -—
Application Assessment
¥ . (Research)
tool’ for planners/
applicants/communities
created 2 Application Review Policy framework and
Tool corridor modelling created

Tool is ‘easy-to-use’ and the

response from development
planners is positive Policy Comrmon issues across

corridors are incorporated into

F k )
ramewor \ the policy framework

List of required amendments PoliEiahaE v

and the new land use district / e .
mendments
created Implementation Strategy
Buy-in from internal ’ —
departments Implementation Alignment with 10 year
Strategy .\ capital improvement plan

Reporting, Monitoring

Reporting and monitoring plan Lispat's dinitiati
; ; andlEromotion ist of documents and initiatives
including feedback loop / et Sy

The ‘whole picture’ is part of Corpa nment/ Alignr‘-ne-l’.l'[ With
the reporting, meonitoring and P g \ corporate initiatives

promotion plan

Well-informed

i oholdors Project Charter/Plan (including
Engagement/ stakeholders, key result areas,
Communications Plan deliverables, schedule, budget, risk,

Well-managed communication, resources, assumptions
Stakeholder buy-in and constraints)

Project

On time, on budget
according to plan
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Corridor Program Project Plan

Priority Triangle

To inform decisions and ensure efficiency, the project team identified
‘time’ as the primary priority for the Corridor Program.

@ 1. Performance
Constraints:

¢ Overlap with other initiatives (Urban
Design, City Wide Retail and Industrial
studies)

¢ Implementation may overlap with other
parts of the corporation

¢ Potential negative reception

s Scope creep

O

2. Time

Constraints: 3. Cost
+ Considered urgent with only a 16 month et

timeline for work (excluding reporting) + The budgetis yet to

« Requires four reports to Council with be determined

potential additional review + Dedicated staff not yet defined

+ Overlaps with geORGe staff changes that
may change the composition of the team
and cause delays

¢ Scope of engagementis to
be determined

* The use of consultants may cause delays
(review, RFPs etc.)
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Corridor Program Project Plan

Project Plan Milestones (M)

The graphic below indicates the major milestones and deliverables in the

Corridor Program. During the project chartering process, the project team

focused on the first phase of the Corridor Program. This creates a responsive

program that can adaptand learn from previous phases.

Frojectscope ..

statement
completad

Project records ..

set-up

Project governance
established

Presentation to
naxtCITY Committee

- Project charter
completed

Project change log
T setup

b Meetings with GM

Stanley scheduled
and his feedback

July & August 2014
Phase 1 Project Work

Technical Advisory «...,
Committee formalized

QOctober & November 2014

Phase 1 Completion

List of existing corporate
wide projects and plans
related to corridars and

their status recorded

Corridor profile
document created for all
24 corridars

Education/awareness
plan created for the
application review tosl

Online FAQs created for
the application review
tool

Presentation completed

incorporated with scope and terms of and ideas captured

completed reference with roles and from the CFAG

and feedback {\? Report #1 to Council responsibilities -+= Online Bars apenetorhe
incorporated I written engagement tool

created application review tool.

Corridor Program
Brochure updated

Summary of bast -

practices from other
cities recorded

List of concurrent -

corporate initiatives
created and vetted
through relevant
departments

Summary of previous
corridor wark created
and lessons learned
extracted

Engagement/
+ Cemmunications Plan
created

Corporate alignment
illustrated

Transforming
Planning alignment
written and illustrated

Praoject charter and

engagement plan updated

based on nextCITY

Meetwith utility «...
and infrastructura
departments

- Detailed alignment
of corporate

Criteria for defining ..., projects reviewed

boundaries creatad
Criteria for
evaluating the
health of a carrider
applied

Information for the «...
individual corridor
profiles collected

«+» Heritage scan of
corridars begun

Update schadule ....
created for the
application tool

Criteria created

Sub-types or new
typologies for corridars
created based on
profiles

List of issues for 2 or
mere corriders creatad

Report #2 to Council
written

Project plan created for

phase 2 based on the results

of phase 1

for addin
feedback Prodgrarg Sovedmance e de\etmg .... Mapofcorrider
updated based on corridors boundaries created

Rescurce plan created

Coundl feedback

Dacument defining the

" Project progress
ISCERIg created

24 corrider boundaries """

report written and a
schedule for progress
reporting created

-+« Database is created
and populated with
corridor health
indicater infermaticn

MDP education plan and - .-
materials created

Application review ...
tool for planners/

---- Survey details

established
Regular meetings set up with the =+

i applicants/ MDP/CTP policies (e.g.
leads of complementary projects communities to review complete communities)
- -+- Template for the corridor created reviewed in relation

to corridors and their
relevance to the
application review taol

profiles created
Health criteria and datasetto =+
evaluate sach corridor created

- Meeting scheduled with
utility and infrastructure
groups

April - June 2014
Phase 1 Project Commenced

Corridor heritage
resources identified

September 2014
Phase 1 Evaluation and
Application
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Corridor Program Project Plan

Overall strategy for ... @
the sub-types of |
corridors created

- Policyframework

i created
Modalling of

corriders completed

Needed MDP
amendments listad

List of amendments *

- List of updatesfer
application review
tool based on new
policy direction

New land use district

List of updates far the
. application review tool from
planners collsctad

List of existing Corporate

related to corriders and
their status created

Research document created
& - forthe issues identified in
phasa 1 to inform palicy
framewerk in phase 2

Scope for madelling work
written

Project charter for phase 2
@ -~ updated based on Council
feedback

December 2014
Incorporate Feedback
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wide projects and plans ..

September - January 2016
Phase 3 Work

Pregram gevernance
reviewed

Terms of reference
document created for
implementation

City-initiated land use
re-districting

Potential prioritization
and schedule of
implementation timelines
creatad

Monitoring Plan to
include indicators
creatad

Report #3 to
Council written

List of infrastructure
improvement projects
considered

Implementation
strategy document
created

Funding research report
forimplementation -
servicing, urban design
etc. created

Reporting and
monitoring plan
including feedback loop
created

Promotion/Marketing
plan for corridar
development created

Lessans learnad
document created

List of existing corporate
wide projects and plans
related to corridors and

their status created

Report # to Council
written

February - March 2016
Phase 3 Reporting
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Corridor Program Project Plan

Project Risk Register

Risk identification is an important part of the project charter. The chart below indicates
potential risks and ranks them by likelihood and impact

LL High Impact L Lo Impact HL High Impact L

LH HH Qglield LH High LH HH | Low HH
Likelihood/s Likelihood/ Likelihood/

HL

Low
Likelihood/
Low Impact

Risk Description

1 | Increase in scope by adding more issues to tackle

2 | Communities outside of corridors may feel neglected

3 | Unable to secure buy-in from stakeholders at start of engagement

The public may be against the plan and may try to slow down the process, resistance to

4
change

5 Unmet expectations could affect The City's relationship with CBIZ and the Federation of
Calgary Communities

6 Where policy has been done recently, the engagement may backfire - creating engagement

fatigue and confusion

7 | Scope creep on engagement

8 | Insufficient internal buy-in and conflicting pricrities

Reluctance to make trade-offs that may reduce single occupancy vehicle space in order to
implement Complete Streets

Utility servicing not being able to accommodate some development scenarios and
streetscaping

11 | Different perspectives on the scope and value of the project

12 | Lack of experience and knowledge on market demand

PUD2014-0312 Corridor Program Proposal
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Corridor Program Project Plan

Risk Description

LH HH
13 | Not being able to pick staff for the project team and support staff .
L HL
LH HH
14 | Inability to secure graphic design and/or engagement/communications support internally .
L HL
LH
15 | External partners may not deliver on time
L HL
LH HH
16 | Key staff leave, geORGe changes staff .
L HL
LH HH
17 | Negative media coverage .
L HL
HH
18 | There will be little budget for a market consultant to fill in the gaps not already studied
L HL
LH HH
12 | There will be little budget for engagement .
LL HL
LH HH
20 | Direction to change the scope .
LL HL
HH
21 | Corridor definition could miss something or circumstances could change during the project
LL HL
LH
22 | FOIP requests for emails
LL
LH
23 | POSSE or other tools for monitoring and data collection may change
LL
LH HH
24 | Unable to test the assessment tool with staff
HL
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Corridor Program Project Plan

Exclusions

To ensure a precise scope, the project will not:

¢ Address Activity Centres
e Review the Municipal Development Plan's intensity thresholds

¢ Add new corridors as part of this initial program
(The program will define criteria for adding new corridors that can be used to add additional corridors
upon project completion)

e Create Local Area Plans for every corridor but the corridor program will highlight potential amendments

to existing Local Area Plans

(This program can create a mechanism to identify areas that need future local area planning)
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Corridor Program Project Plan

Issues and Opportunities
The project team collected the following issues and opportunities in three ways:

1. Interviews with each of the nine Councillors with a corridor, which is identified in this project, in
their ward

2. Pre-engagement interviews with nine representatives of various stakeholder groups (Urban
Development Institute, Calgary Home Builders Association, Urban Land Institute, Federation of
Calgary Communities (FCC), CBIZ, International Avenue Business Revitalization Zone, a commercial
real estate broker and an architect who sits on the Land Use Bylaw Stakeholder Advisory
Committee)

3. Anissues and opportunities meeting held with relevant internal departments

Issues )
— o Density
SRS, ‘@
é CIE= e T
t§l= ‘5. ui Iud-
AT —
P 1oy
ﬂa%ig‘é | |—,,=
EE — )
=g = =
s a S
B —J——
Opportunities %

E
E .
ﬂBRZ m]sisunq

= Transit
L A|I
Iﬂum-mmlal

c_!,e;ar

III: | = J
- men Exte:::i“[l:';ndnrs

c II »,,whinmma-l’amnz t

Growth-Management

Funding
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Corridor Program Project Plan

Stakeholder Groups

The corridor program impacts diverse stakeholders, including residents,
businesses, interest groups, developers, Council, and City departments

&

Residents

s Community Associations

e Homeowners

¢ Renters

*  Students from high schools
s Visitors to corridors

Businesses

+  Business Revitalization Zones

*  Businesses

¢ Calgary Food Committee

*  Restaurant Associations

*  Manufacturing and Industrial
Groups

Development Community

e Developers

*  Urban Development Institute

*  Builders

* Calgary Home Builders Association

*  Architects

*  Alberta Architects Association

*  Affordable Housing/Calgary Housing

* National Association for Industrial and
Office Parks

*  Commercial Brokers

*  Non-residential landowners

Interest Groups

e Urban Land Institute

e CivicCamp

e Calgary Economic Development

s Chamber of Commerce

* Federation of Calgary Communities

e Real Estate Groups

¢ Building Operators and Managers
Association

City Leadership

+  Councillors

*  nextCITY Committee

¢ Planning & Urban Development
Committee

City of Calgary Business Units

* Land Use Planning and Policy (Heritage,
City Wide, Geodemographics, Urban
Design, Subdivision Services)

*  Development and Building Approvals
{Planning Implementation, Land Use
Bylaw Sustainment)

*  Transportation (Planning, Network
Planning, Roads)

*  Calgary Parking Authority

* Police

e Fire

*  Calgary Emergency Management Agency

*  Calgary Transit

* Roads

s Parks

* Recreation

* \Water Resources

¢ Urban Development

*  Corporate Properties

*  Community and Neighbourhood Services

¢ Utilities and Line Assignments

*  Real Estate and Marketing

*  Social Planning

¢ Office of Land Services and Housing

*  Animal and Bylaw Services

PUD2014-0312 Corridor Program Proposal
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Corridor Program Project Plan

Governance and Team

The Corridor Program’s governance
structure will include regular
meetings with the nextCITY

committee for guidance and City Council

review. The program also T

includes presentations te Council

through the Planning and Urban Planning and Urban Development
Development Committee at the Committee

conclusion of each phase. These T

reports will include both the results

of the phase and the plan for the
next phase.

i DELR ﬁ i bl
A&mnuhhh.limm;mln + Relevant
eXtCITY * ==
T Technical
General Adlvisory
Manager Committee
T Community
) — Advisory
Executive Thsatre
Sponsor
T Consultants
Project
Sponsor
Project €
Manager ¢——

I

e Urban & Lead Lead Lead Lead -
2 Designer/ iPlanner  Planner  Planner  Planner
Heritage . | | | | :
Planner 3 E

: T Z

Transportation City Wide 2 =

Planner Planner E | | %

E Support Support @'

= Planner Planner =

NI NEEE NI NN NN E NI NN E NN I NN SN NN E NN EE NN NN RS

A T
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Corridor Program Project Plan

Transforming Planning

The illustration below shows how the corridor program
aligns with Transforming Planning.

Municipal Development Plan
Aligns with transportation pelicies

to focus on transit, ped and bike
improvements. Minimum thresholds, built

Calgary Transportation Plan
Majority of Corridors on the
Primary Transit Network.

4 ,qc The transit network is expanding capacity
form and use policies support the creation t‘\c CO(/ in the short and !ong. t_erm, a.iung with
of high guality mixed use corridars Q?g‘ 4’2‘? other "UﬂfEUtD mobility options being
throughout the city, at a variety of scales. 5/(/ impraved in Corridors.
: 2 ALIGN
= MUNICIPAL i & f‘\? The Implementation phase will
o DEVE,E&F#ENT (o] align toals, approaches and
~ 0
< A policy across department to best
GUIDE 2 o support redevelopment of the
As each phase of the program S ‘?}\‘ cerridors.
is compieted, a more unified ] o]
approach, across several (_j‘ @@U@@JM@N % A broader corporate view will
business units, will address (=} * PE?:Ig&&R:ﬁE:SES @ be ongoing to ensure all
avariety of issues within ke @ priorities of the PLAN are
Corridors; including the % = monitored and implemented
Application Toal. E -? by a variety of projects.
% N
o - = T
Corridor Program % Fihi s* / ) OUTCOMEBASED — LE/ RN
< QPLICAT!OV:'“ —f - S 7___‘/ i 4 DECISIONS THAT Tt:e Ehas_:d agproae:h of
i EXPLORE INPUT ANALYSE ouT HELP REALIZE e Corridor Program
WIAGINE s OUR VISION will maximize opportunity
to spread corporate
knowledge and best
practices to support
redevelopment.
Stakeholders EL:‘TF;UhT — i
All phases of the programs will connect Conmunet acat thexhres phaseswall be

with key stakeholders throughout
the corporation and with
all external partners.,

reviewed and approved by Council,
prior to commence of the next phase.
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Corridor Program Project Plan

Alignment

Many corporate initiatives and documents impact the Corridor Program
as illustrated in the diagram below.

Directions from...

The Corridor Program must
align with Sustainability 2020,
The Municipal Development
Plan/Calgary Transportation
Plan and nextCITY.

Coordinate with...
Corridor
Study
Terms of

Collaboration with other
departments working on
related projects will create
consistent approaches
across the city while

e P,

realizing efficiencies.

Flood Hazard
Area, Policy
and Land Use
Bylaw Review

ey

tre

Commerdial
—Residential
(C-R) District

Neighbgurhood
charters

Corridor
Program

uie

Commercial
Urban Design
Guidelines

an Des,-g/;

Large

ot POl rar@_ Q‘Q

Growth
Vianagement
b Framework

\0"’\))

ey WM

%

Water

Riparian
Strategy &other
water quality
initiatives

criteria for
multi-tnit
housing

Definitely influence...

Amendments and adjustments to
plans, bylaws and policy may also
result from the Corrider Program.
This corporate focus will ensure
the Corridor Program is a multi-
disciplinary and comprehensive
project.

Infrastructure
Improvement

Plans

Area
Plans

Other
Bylaws
e.g. streets)

Development
approvals (land
sgnations
lopment
permits)
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Corridor Program Project Plan

Resources

As mentioned previously, the Corrider Program requires a dedicated team. Most of the staff
exists within planning except for the full-time communicator. In addition to staff, consulting
resources are needed for a market analysis — something that stakeholders emphasized
throughout the pre- engagement and project chartering both internally and externally.

Staff

Reallocate 7 existing planners to the project team

Rellocate one existing Transportation Planner , one existing Urban Designer/

Heritage Planner and one existing City Wide Planner to the team {(part-time
consulting)

Temporary new staff member—a communicator

Consulting

+  Market Research (filling in the gaps not covered in previous work, most notably the
residential and office market conditions along the corridors)
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Corridor Program Project Plan

Feedback from the nextCITY committee

The nextCITY committee met on March 14 to discuss the corridor program project plan and the committee
provided suggestions regarding engagement; specific points include:

¢ Remove paid media and pclling from the proposed engagement tactics
¢ Move away from open houses towards targeted focus groups

¢ Engage people where they congregate (e.g. patios)

¢ Use internal resources whenever possible

¢ Focus on the relationship between the community at-large and the corridor (areas of change
versus areas of stability)

+  Keep engagement authentic and about specific questions instead of larger abstract visions
¢ |nvest time upfront

¢+ Getto the outcome fast

«  FEducate about what the Municipal Development Plan says about corridors

+«  Give people time to get used to the idea

Budget

Communications

Project website In-house
Social Media Strategy In-house

Traditional Media Strategy  In-house

Community Newsletters In-house

Total In-house

Engagement

*MindMixer Site (set-up and maintenance for phase 1) $8,000

On-the-ground events (24) 1 event per corrider (promotion and staff time) $240,000

Engagement Toolbox $2,500
Twitter Townhalls/Panels/\World Cafes In-house
Community Corridor Teams $12,000
Specialize Focus Groups $36,000
Total $298,500
$298,500 for a total of 3 phases $895,500
Economics Analysis (including Heritage Analysis) $500,000
One temporary Communicator for 2 years $203,819
Total $1,599,319
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