THE CITY OF

CALGARY

J‘nmr‘ﬂl'_r serving a greal city

MINUTES

SPECIAL MEETING OF COUNC

PRESENT:
illor J. Stevenson
ouncillor E. Woolley
A R N City Manager (Interim) E. Sawyer

Acting Chief Financial Officer B. Koay
General Manager S. Dalgleish
General Manager M. Logan

General Manager R. Pritchard
General Manager R. Stanley

General Manager B. Stevens

City Clerk S. Gray

This meeting was conducted in accordance with the Procedure Bylaw 44M2006, as amended.
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OPENING PRAYER

Mayor Nenshi gave the opening prayer at today's meeting.

INTRODUCTION

eqpics on the
tion for the

Mayor Nenshi introduced today's Meeting by providing an overview o
Agenda, with respect to the continued development of Council’s sttategic-dire
City’s business plans and budgets (Action Plan 2015-2018), as AS:

Council Priorities

Indicative Rates and Fees
Key Council Decision Points
Citizen Engagement
Financial Considerations

RECEIVE FOR CORPORATE RECORD

sPowerpoint presentation
y 5, 2014”, with respect to the

FILE AND RELEAS \ ouncillor Pincott, Seconded by Councillor
Sutherland, that-with i
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PRESENTATION

Ms. Sarah Woodgate, Manager, Action Plan Program, provided Council with an overview of
the Action Plan 2015-2018, with respect to Report C2014-0401, as follows:

e Four-year Business Plan and Budget Process
e New Approach to Business Planning and the Principles
e Timeline for development of Council Priorities
e Why do Council Priorities matter?
e Next Steps
PRESENTATION

Priority: A prosperous city

Priority: A city of inspiring neighbguchso
Priority: A city that moves
Priority: A healthy and gree
Priority: A well-run city

DISTRIBUTIONS
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COMMITTEE OF THE WHOLE, Moved by Councillor Pootmans, Seconded by Councillor
Keating, that Council move into Committee of the Whole at 10:00 a.m. in the Council
Chamber.

Opposed: B. Pincott

CARRIED

RECESS
The Committee of the Whole recessed at 11:55 a.m., to recor

The Committee of the Whole reconvened at 1:24 p.m.

PRESENTATION
Mr. Beng Koay, Acting Chief Financial Officé h,ar overview of the
Financial Outlook 2015-2018, with respect te R 3$ follows:

entitled “User Fees & Subsidies Approval For Action Plan” with respect to Report C2014-0401.

RECESS
The Committee of the Whole recessed at 3:18 p.m. to reconvene at 3:48 p.m.

The Committee of the Whole reconvened at 3:53 p.m. with Mayor Nenshi in the Chair.
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PRESENTATION

Mr. Rob Spackman, Director, Water Resources, provided Council with an overview of the
2015-2018 Utilities Indicative Rates, with respect to Report C2014-0103, as follows:

Operating Requirements
Progress on the Utilities Financial Plan and Targets
Recommended Rate Scenario

Recommended Annual Indicative Utility Rate Increases
Acreage Assessments

Cost of Service Study

Customer Class Summary for Water

Cost of Service Study Review of Reserve Policy
Inclusions in the 2015-2018 Action Plan

Mayor Nenshi resumed the Chair at 4:30 p.ud.
seat in Council.

DISTRIBUTION

A 015 cremental Increase to the Monthly Drainage Charge Based on the
Recommended Levels of Service

e [Indicative Drainage Charge and Monthly Fees

e Cost of Service Study
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DISTRIBUTION
At the request of Administration, and with the concurrence of the Mayor, the City Clerk

distributed copies of a Powerpoint presentation entitled “2015-2018 Indicative Drainage
Charge”, with respect to Report C2014-0324.

PRESENTATION

Mr. Dave Giriffiths, Director, Waste and Recycling Services, provide
overview of the Waste and Recycling Services 2015-2018 Indi
respect to Report C2014-0102, as follows:

2015 to 2018 Financial Plan
Green Cart Pilot Results
Waste & Recycling Indicative Rates & Fees
Alberta Combined Monthly Waste User Fe€s
Inclusions in the 2015 — 2018 ActionF

DISTRIBUTION

YWhole reconvened In Camera in the Calgary Power Reception Hall at
or Nenshi in the Chair.

mittee of the Whole recessed In Camera and moved into public session in the
Council Chamber at 9:18 p.m., with Mayor Nenshi in the Chair.

RISE AND REPORT, Moved by Councillor Stevenson, that the Committee of the Whole rise
and report to Council.

CARRIED
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SUSPEND PROCEDURE BYLAW, Moved by Councillor Chabot, Seconded by Councillor
Pootmans, that Section 92(1) of the Procedure Bylaw 44M2006, as amended, be suspended
in order that Council may complete today’s Agenda.

Opposed: R. Jones

CARRIED

IN CAMERA ITEMS

NOTE: Council adopted a motion at the beginning of today’
Camera Items in Public.

2.1 PROPOSED COUNCIL STRATEGIC DIR{
C2014-0401

follows:

ADOPT, Moved by Councillor Keating, Seconded by Councillor Pootmans, that
Administration Recommendations 1, 2, and 3 contained in Report C2014-0401 be adopted,
after amendment, as follows:

That Council:

1. Approve its Priorities for 2015-2018, as reflected in Attachment 1, after amendment, to
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the Priorities, as follows:
Priority: A prosperous city

Calgary continues to grow as a magnet for talent, a place where there is
opportunity for all, and the best place in Canada to start and grow a business.

Strategic Actions:

Economic Growth and Competitiveness
1. Strengthen Calgary’s position as a global energy centre ahdNocat

W N
(2]
c
S
gS.
e
3
Q.
<.
o
o
c
@,
5
o
o
o
o
=
o
o)
o
3
3
c
=}
=
<
e,
o
=
5

small business succeed.

Community Well-Being
5. Seek out partnerships with ¢

6. Increase affordable and a

7. Continue policies and
poverty.

8. Respond to the need

9. Cultivate the ¢ 5

creative lives

eep gommunities safe by meeting and maintaining standards for crime
prevention, fire response, and enforcement.

2. Build resiliency to flooding.

3. Enhance The City’s capacity and resiliency to prepare for and respond to
pandemics, natural disasters and emergency situations.

Great Neighbourhoods

4. Revitalize the role and ability of community associations, and use of
community facilities.

5. Systematically invest in established neighbourhoods as they evolve to
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accommodate changing community needs.

6. Manage and promote growth to achieve the best possible social,
environmental and economic outcomes within financial capacities.

7. Develop a new funding framework to provide for infrastructure in new and
redeveloping neighbourhoods.

8. Make it easier to build developments that meet our Municipal Development
Plan and Calgary Transportation Plan objectives.

9. Provide great public spaces and public realm improvements across the city to
foster opportunity for well used public spaces and places for
connections and urban vitality.

10. Review The City’s heritage processes to improve theprotec
enhancement of heritage assets.

Priority: A city that moves

Strategic Actions:
1. Implement and accelerate RouteA
2. '

3.

Worl W|th our reglonal partners and the Government of Alberta on an

integrated approach to the watershed.

5. Protect and enhance our urban forest and natural landscape throughout
Calgary.

6. Continue to build public awareness and understanding of our shared

responsibility to conserve and protect the environment.

Healthy Living
7. Foster healthy lifestyles through a range of accessible and affordable

Minutes 2014 May 05 Page 9 of 15
ISC: UNRESTRICTED City Clerk’s: C. Smillie



recreational programs and opportunities that encourage active daily living.
8. Continue to invest in indoor and outdoor recreation facilities that address the
changing needs of Calgarians.
9. Optimize the existing parks network to ensure Calgarians have access to
nature and healthy and active lifestyles.

Priority: A well-run city

to ensure we have the tools we need.

Strategic Actions:

1. Finalize a new City Charter with the province.

2. Be as efficient and effective as possible, redyci
for-money.
Examine opportunities for alternative sepvi
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decision-making, and better comg
6. Effectively manage The City’s/

with service deliver
9. Strive to be ape
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RECQRDED VOTE:

For:
E. Woolley, W. Sutherland, D. Farrell, G-C. Carra, A. Chabot, P. Demong, R. Pootmans,
S. Keating, J. Stevenson, R. Jones, N. Nenshi

Against:
S. Chu, J. Magliocca, B. Pincott

CARRIED
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ADOPT, Moved by Councillor Keating, Seconded by Councillor Pootmans, that
Administration Recommendation 4 contained in Report C2014-0401 be adopted, after
amendment, as follows:

That Council:

4. Approve the changes in long term recovery rates proposed by business units for Action
Plan 2015-2018 and approve the request of those business units that need to defer the

setting of their recovery rate targets pending ongoing initiatives (sectiens shaded in blue
in Attachment 2, Pages 6, 7, 8 and 9). <\

ROLL CALL VOTE:

For:
R. Pootmans, J. Stevenson, W. Sutherland, E. Wog
R. Jones, B. Pincott

Against:

A. Chabot, P. Demong, S. Keating, J. M
CARRIED

2.2 2015-2018 UTILITIES TIVE RAT

. inistration to incorporate a cost of service study and an evaluation of financial
pohgi targets for 2019-2022 in the 2015-2018 Action Plan; and

3. Direct Administration to report back no later than 2016 June with an update on the
Utilities Financial Plan progress and any necessary Utility rate adjustments, including any
adjustments required to reflect the new Standard Development Agreement.

Opposed: S. Chu, J. Magliocca

CARRIED
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2.3 2015-2018 INDICATIVE DRAINAGE CHARGE, C2014-0324

ADOPT, Moved by Councillor Farrell, Seconded by Councillor Jones, that Administration
Recommendation 1 a. contained in Report C2014-0324 be adopted, as follows:

That Council:

1. Direct Administration to prepare the 2015-2018 Action Plan baged on:

a. The recommended indicative Drainage charge in Att me 2\Jab

Opposed: S. Chu, J. Magliocca \/
CARRIED /\

ADOPT, Moved by Councillor Farrell,
Recommendation 1 b. contained in F

s that Administration
ted, as follows:

That Council:

1.
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ADOPT, Moved by Councillor Farrell, Seconded by Councillor Jones, that Administration
Recommendation 1 c. contained in Report C2014-0324 be adopted, as follows:

That Council:
1. Direct Administration to prepare the 2015-2018 Action Plan based on:

c. Animplementation plan for the results of the cost of serwce

CARRIED

ADOPT, Moved by Councillor Farrell, Seconded by, Co

That Council:

2. Direct Administration to incorpora
Financial Plan, including prograp areas
2015-2018 Action Plan.

Opposed: A. Chabot, S. \)
CARRIED

ounc }Fgrrell Seconded by Councillor Jones, that Administration
Recom con ort C2014-0324 be adopted, as follows:

to report back no later than 2016 June with an update on the
lan progress.
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24 WASTE & RECYCLING SERVICES INDICATIVE RATES AND FEES, C2014-0102

ADOPT, Moved by Councillor Farrell, Seconded by Councillor Jones, that Administration
Recommendations 1 and 2 contained in Report C2014-0102 be adopted, as follows:

That Council:

1. Direct Administration to prepare the Waste & Recycling Servig

Opposed: S. Chu

CARRIED

URGENT BUSINESS

There were no Urgent Busj

URGENT BUSINESS IN CA

m3a\re ed at to s Meeting.

There were np Ur &@amera items received at today’s Meeting.
B

EXCUSING

MBERS

C\/
Councillor Jones, Seconded by Councillor Stevenson, that Councillor
t De_excused from attendance at today's Meeting, by reason of other Council

RECOGNITION

On behalf of Members of Council, Mayor Nenshi recognized and thanked Ms. Sarah
Woodgate, Ms. Brenda King, Ms. Noreen Rude and Ms. Elizabeth Dewart and her team at
Corporate Initiatives, for all their work on the Action Plan 2015-2018.
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ADJOURNMENT

ADJOURN, Moved by Councillor Jones, Seconded by Councillor Stevenson, that this
meeting adjourn at 10:25 p.m.

CARRIED

CONFIRMED BY COUNCIL ON

M
O
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