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EXECUTIVE SUMMARY
To present the Corporate Level Infrastructure Investment Plan (CLIIP) list cc
2015 to 2024 in preparation for Action Plan 2015-2018.

ring the period

ADMINISTRATION RECOMMENDATION(S)

That the Land and Asset Strategy Committee recommends that Council:

1. Approve, in principle, the Corporate Level Infrastructure Investment Plan
(Attachment), and

2. Direct Administration to use the CLIIP 2015-2024 list as the basis of the
capital budget submission (Action Plan 2015-2018) and the strategic pla
capital in the fall.

RECOMMENDATION OF THE LAND AND ASSET STRATEGY COMMITTI
2014 JULY 24:

115-2024

15-2018
ng session on

, DATED

That the Administration Recommendations contained in Report LAS2014-38

: approved.

Excerpt from the Minutes of the Regular Meeting of Land and Asset Strateg)
2014 July 24:

ommittee, dated

“CLERICAL CORRECTION

A clerical correction was noted to Pages 1-10 on the Attachment to Report L
inserting a note on each page entitled “$000's of dollars”™.”

“3. That Report LAS2014-39 be forwarded to the 2014 July 28 Regular
Council as an item of Urgent Business.
At :xhn tt sl

And further, that a erically cor ltoF

prior to being forwarded to Council.”

PREVIOUS COUNCIL DIRECTION / POLICY
Council directs Administration to begin to recast the five year capital budget
Priorities and Action Plan 2015-2018, including consideration of flood requir

funding availability from Build Canada and any other funding options, and re _

through Priorities and Finance Committee by 2014 October with recommend
November capital budget deliberations (PFC2014-0509).

BACKGROUND

The CLHIP was first developed and presented to Council in 2008 September
2009-2011 capital budget submission (BPBC2) and continued to be used for
Business P 1 and Budget Creation (BPBC3) process.
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CORPORATE LEVEL INFRASTRUCTURE INVESTMENT PLAN 2015-201

INVESTIGATION: ALTERNATIVES AND ANALYSIS
This new plan is for the upcoming Action Plan 2015-2018 (4) budget cycle a  will cover the
10 year period from 2015 to 2024.

While the Investing in Mobility Plan, Culture Parks & Recreation Infrastructu  nvestment Plan
and Emergency Response Infrastructure Investment Plan represent the mo:«  sible municipal
infrastructure, the CLIIP list includes critical backbone physical assets that s )ort the front line
service providers across The Corporation including the utilities. Some exam 5 of capital
projects in the CLIIP list are: corporate environment programs, information t  nology and
systems, fuel storage facilities, corporate facilities and operational workplact ntres.

The current 2015-2024 CLIIP list is a comprehensive overview of all capital ntenance,
upgrade, growth and new service requirements from the business units note 1 the stakeholder
engagement section of this report.

Each business unit prepared a business case for each project and submittec  d prioritized
their capital projects which are then cash-flowed against available capital fur  1g sources. A
proposed capital budget submission will be presented to Council in the fall e  art of the 2015-
2018 Action Plan process.

The comprehensive 10 year CLIIP list identifies a total capital investment rec  ement of $1.391
billion over four years as presented in the Attachment. The list is not prioritiz

For the CLIIP business units, the sources of capital financing are: pay-as-yo 0o, lifecycle
maintenance upgrade reserve, reserve for future capital, tax-supported debt  If-supported
debt, revenue/reserve, Municipal Sustainability Initiative funding, Alberta Mu  pal
Infrastructure Program funding, community investment fund and private con-  itions.
Community investment fund was one of the financing sources used by the C e of Land
Servicing & Housing.

While the Municipal Sustainability Initiative provided to The Corporation app  mately $3 billion
over 10 years since 2009, for the CLIIP list this grant has been fully committ  juring the last
budget cycle. Due to the types of CLIIP prc s, which are more lifecycle ar  naintenance in
nature, CLIIP capital projects are not generally eligible for government grant  * developer
levies.

It is also important to note that the CLIIP list is only a point-in-time list of pric..«es and that this
list will change as priorities change in the future. It is expected that minor ad  tments will be
made to the CLIIP list annually, corresponding with the budget adjustment p  ess. Significant
edits may result as a product of each business units’ asset management ani  usiness planning
processes over the coming months but will be finalized for the 2015-2018 Ac  n Plan.

Going forward, the CLIIP list will be the source document for the 2015-2018  »ital budget
process as well as the next Infrastructure Status Report, the Long Range F*~-~cial Plan and
preparation of business units’ asset management plans.

Approval(s): Stevens, Brad concurs with this 1. Author: Wyton, Steve
City Clerk’s (C. Smillie)
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Stakeholder Engagement, Research and Communication

The current CLIIP list includes the following business units: City Wide Ple
Local Area Planning and Implementation, Inspections and Permits, Asse:
& Safety Management, City Clerk’s Office, Law, City Manager Office, Fin
Corporate Properties & Buildings, Customer Service & Communications,
Resources, Infrastructure & Information Services, Information Technolog
Servicing & Housing and four legislative business units. These business
business cases into a web tool which was a significant process improven
manual approach in previous business cycles.

Strategic Alignment
The corporate level process for infrastructure investment planning will for
partnerships across The Corporation to facilitate the long term sustainabi

Social, Environmental, Economic (External)

Social

The CLIIP list criteria identified additional points available on the evaluati
deal with social accessibility, prosperity, quality of life, and image of each
projects listed in the CLHIP are critical to create and sustain a vibrant, hee
corporation.

Environmental

The CLIIP list has implications across all areas of the Triple Bottom Line
member business units are core to all front line citizen-facing business ur
Bottom Line though, CLIIP projects tended to impact internal economics
workplace, accessibility, safety, health and wellness etc.) and environme
compliance, remediation, environmental legislation etc.).

Economic

The C" 'IP proce s critical to future development in ~ :* iry and the su:
Corporation’s core assets, in addition to the a” wment of sound asset ma
practices. These infrastructure priorities contribute to keeping citizens an:
enhancing the quality of life for citizens.

Financial Capacity

The CLIIP list is a significant tool for implementing strategic planning dec
business units’ asset management plans to projected financial capacity f
Although the current list still puts the emphasize on the immediate 2015-:
during the ¢ nmer months all CLIIP business units will be asked to provis
infrastructure investment plans for 2015 to 2021. Administration will prese
In October/November as part of the 2015-2018 budget deliberation proce
developed to become a comprehensive capital investment plan, it will be
capital budgets and business planning cycles for all CLIIP business units

Approval(s): Stevens, Brad concurs with tt
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Current an Future Operating Budget:
1e completion of the CLIIP process will identify all current and future opera
within and across the CLIIP business units.

Current an Future Capital Budget:
The completion of the CLIIP process will identify all current and future capita
as well as operating impacts of capital within and across the CLIIP business

Risk Assessment

The CLIIP list prioritization will lower the overall risks associated with capital
term planning creating synergistic opportunities across The Corporation allo
multiyear budgeting in both the capital and operating spheres.

g budget impacts

udget impacts,
lits.
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m:AoUN\o)_Fur( RECOMMENDATIOn2):
Approving the CLIIP List as presented, in principle, will provide the basis for
units in the CLIIP to prepare and develop their four year budget, five year foi

nlan

the business
ast and 10 year

ATTACHMENT
Corporate Level Infrastructure Investment Plan 2015-2024 (Clerically Corre

Approval(s): Stevens, Brad concurs with this re

ed)

t. Author: Wyton, Steve
City Clerk's (C. Smillie)




































