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CORPORATE LEVEL INFRASTRUCTURE INVESTMENT PLAN 2015-2018

EXECUTIVE SUMMARY
To present the Corporate Level Infrastructure Investment Plan (CLIIP) list covering the period
2015 to 2024 in preparation for Action Plan 2015-2018.

ADMINISTRATION RECOMMENDATION(S)

That the Land and Asset Strategy Committee recommends that Council:

1. Approve, in principle, the Corporate Level Infrastructure Investment Plan 20
(Attachment), and

2. Direct Administration to use the CLIIP 2015-2024 list as the basis of t
capital budget submission (Action Plan 2015-2018) and the strategi
capital in the fall.

RECOMMENDATION OF THE LAND AND ASSET STRATEG
2014 JULY 24: A\ —

That the Administration Recommendations contalned in -39 be approved.

Excerpt from the Minutes of the Regular Meetl d Assét Strategy Committee, dated
2014 July 24:

‘CLERICAL CORRECTION

Attachment to Report LAS2014-39 by

A clerical correction was noted to \ ‘§
ollars™.”

inserting a note on each page entitles
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2015-2018, including consideration of flood requirements and new
yrom Build Canada and any other funding options, and return to Council

§ and Finance Committee by 2014 October with recommendations for the
reapital budget deliberations (PFC2014-0509).

2009-2011 capital budget submission (BPBC2) and continued to be used for the 2012-14
Business Plan and Budget Creation (BPBC3) process.

Approval(s): Stevens, Brad concurs with this report. Author: Wyton, Steve
City Clerk’s (C. Smillie)
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INVESTIGATION: ALTERNATIVES AND ANALYSIS
This new plan is for the upcoming Action Plan 2015-2018 (4) budget cycle and will cover the
10 year period from 2015 to 2024.

upgrade, growth and new service requirements from the busine
engagement section of this report.

Infrastructure Program funding,
Community investment fu
Servicing & Housing.

budget cycle. Dug

5%3-

LUP list annually, corresponding with the budget adjustment process. Significant
esult as a product of each business units’ asset management and business planning
over the coming months but will be finalized for the 2015-2018 Action Plan.

Going forward, the CLIIP list will be the source document for the 2015-2018 capital budget
process as well as the next Infrastructure Status Report, the Long Range Financial Plan and
preparation of business units’ asset management plans.

Approval(s): Stevens, Brad concurs with this report. Author: Wyton, Steve
City Clerk’s (C. Smillie)
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Stakeholder Engagement, Research and Communication

The current CLIIP list includes the following business units: City Wide Planning and Policy,
Local Area Planning and Implementation, Inspections and Permits, Assessment, Environmental
& Safety Management, City Clerk’s Office, Law, City Manager Office, Finance & Supply,
Corporate Properties & Buildings, Customer Service & Communications, Fleet Serviees, Human

business cases into a web tool which was a significant process improveme
manual approach in previous business cycles.

Strategic Alignment
The corporate level process for infrastructure investment planning
partnerships across The Corporation to facilitate the long term g

Social, Environmental, Economic (External)
Social
The CLIIP list criteria identified additional points availd

corporation.
Environmental

The CLIIP list has implications across-a

workplace, acceSS|b|I|ty, safety,
compliance, remediation, env

urrent list still puts the emphasize on the immediate 2015-2018 budget cycle,
mmer months all CLIIP business units will be asked to provide their final

In Ogfober/November as part of the 2015-2018 budget deliberation process. As the CLIIP is
developed to become a comprehensive capital investment plan, it will be the basis for future
capital budgets and business planning cycles for all CLIIP business units.

Approval(s): Stevens, Brad concurs with this report. Author: Wyton, Steve
City Clerk’s (C. Smillie)
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Current and Future Operating Budget:
The completion of the CLIIP process will identify all current and future operating budget impacts
within and across the CLIIP business units.

Current and Future Capital Budget:
The completion of the CLIIP process will identify all current and future capital budg cts,
as well as operating impacts of capital within and across the CLIIP business uni

Risk Assessment

REASON(S) FOR RECOMMENDATION(S):

Approving the CLIIP List as presented, in principle, will provi orjall the business
units in the CLIIP to prepare and develop their four year budget){i ear forecast and 10 year
plan. O\

N

ATTACHMENT \/
Corporate Level Infrastructure Investment Pl 4 rically Corrected)

Approval(s): Stevens, Brad concurs with this report. Author: Wyton, Steve
City Clerk’s (C. Smillie)




