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UPDATE ON PARKING POLICY INITIATIVES

A number of activities were also identified as future work in 2011. Attachment 1 provides an
update on their status.

Additionally, there are many new initiatives underway by a number of departments addressing
current parking issues. Attachment 2 provides an overview of current projects underway.

INVESTIGATION: ALTERNATIVES AND ANALYSIS

The development and provision of parking policy rest in a number of areas at The City and also
with the Calgary Parking Authority. General areas of responsibility are as follows, with continual
cross-collaboration between areas to ensure general alignment of policies:

Division / Area General Areas of Responsibility
Transportation Planning; Strategy | Develop city and area-wide parking policies / strategies,
Division (Parking Strategist) coordinate cross-department parking initiatives, liaise with

all stakeholders to ensure policies and practices are
implementable and consistent with Council’s long term
policies (MDP/CTP, Centre City Plan, etc).

Roads; Traffic Division Determine allocation of on-street curb space to parking
and other uses, develop procedures to implement city-
wide parking policies, establish Residential Parking
Permit locations and manage related Traffic Bylaw
amendments, issue special use permits

City Wide Policy & Integration; Determine rates for the provision of off-street parking in
City Wide Planning Functions developments for inclusion in the land use bylaw
Division

Local Area Planning & Depending on project, work with stakeholders to
Implementation determine parking policies to be included in Area

Redevelopment Plans or other area documents.
Generally most focussed on the Centre City, Developed
areas

Calgary Transit Determine the requirements and management of Calgary
Transit Park and Ride facilities

Calgary Parking Authority (CPA) | Implement Council policies with respect to parking,
manage and implement the cash-in-lieu programs,
manage RPP permit program, provide city-wide
enforcement services.

Attachment 3 describes new major pieces of parking policy work that are being considered by
Administration over the course of Action Plan 2015-2018 and beyond. Projects are identified
through a variety of means:
e Administration identification of gaps in current policy
o That cause operational challenges
o That are needed to improve customer service
o That are needed to achieve and implement the MDP and CTP
e External stakeholder and councillor requests for parking policy to address area
challenges that Administration is aware of
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policies, circulating policies for feedback and coordinating feedback and preparing policy
amendments and Council reports.

Some initiatives could be undertaken without conducting policy work (e.g. just change the rules
or put revised signage up in the case of pilot projects). The benefit of this approach is that
change can be implemented more quickly and responsiveness is increased. However the
drawbacks are that changes may not be consistent with the long-term plans (CTP/MDP, Parking
Policy Framework, etc), changes may produce inequity, and decisions may be later questioned
if engagement is insufficient.

The work plan has been approached distributing the work under current resource levels.
Advancing some of the work may be possible should Council wish to support the required
additional staff resources within Transportation and/or funding to engage consultants on some
components of the work, or some combination of both. We anticipate difficulty finding City staff
with the knowledge and experience needed to advance some of the work given the strategic
nature of parking policy, particularly if the work is for a limited term.

Stakeholder Engagement, Research and Communication

While Administration did not circulate the proposed work plan externally, the work plan
incorporates feedback from ongoing engagement with external stakeholders. External
stakeholders that have expressed an interest in specific work plan items (BRZs, development
community, etc) were notified of the report in order to provide them an opportunity to address
Council. NAIOP has submitted a letter regarding the work plan, which has been included as
Attachment 6.

Strategic Alignment

This report aligns with Council priority 1M2.3 — “Implement the Council-approved Parking Policy
Framework for Calgary”. Completing many of the items in the proposed work plan will help
implement several aspects of the MDP and CTP.

Social, Environmental, Economic (External)

The collective initiatives have a potential to provide benefits under all three criteria. For
example, improving the residential parking permit program may improve some of the social
aspects of neighbourhoods. Green infrastructure in parking lots could help reduce the
environmental impacts of surface parking. A policy on parking revenue allocation towards
reinvestment in business areas could potentially increase the business vitality of those areas
and achieve MDP/CTP objectives.

Financial Capacity

Current and Future Operating Budget:
No impacts if the proposed allocation of work is completed by internal resources. If Council
desires to increase the rate at which parking initiatives are addressed, there would be a need for
additional resources (staff and/or consulting budget) to adequately resource more projects.
There may be potential for CPA to provide some funding to advance projects in certain
circumstances.
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Current and Future Capital Budget:
The proposed work plan aligns with current resource levels.

Risk Assessment

If staff resources are not focused on a few key parking policy initiatives, there is an increased
risk that Administration will only be able to make minimal progress on a wic variety of
initiatives. This is a risk to The City’s reputation, as stakeholders may be d ppointed if
significant progress is not made on initiatives they are interested in that The ity has committed
to work on. If changes are made in absence of policy they may generate ir  uity and not be
aligned with The City’s long term plans. An unfocussed approach will also ....ve only minimal
success at implementing the MDP and CTP.

REASONS FOR RECOMMENDATIONS:

This report gives Council an opportunity to review the planned parking policy initiatives and
provide input or direction if there is a specific focus or timing that Council would like to achieve
over the course of Action Plan 2015-2018.

ATTACHMENTS:

Status of Previously Identified Parking Policy Initiatives
Current Parking Initiatives Underway

Desci tion of Potential Parking Initiatives
Assessment of Potential Parking Initiatives

Timeline of Implementing Parking Initiatives

Letter from NAIOP

oD
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Status of Previously Identified
Parking Policy Initiatives

TT2014-0339
"TTACHMENT 1

Task Description Status
On Street Parking Management —[Complete — Commercial On-Street Parking Policies
1 Commercial Areas, Pricing
Policies
Parking Revenue Policies Incomplete — This was addressed p tially through the
Investment of 2012 CPA Returns re .ort, where $4.5
million was reinvested in the Hillhur / Sunnyside area.
2 A recommendation to report back v 1 further
recommendations in 2015 was filed hen this report
was approved. There is still a desir 2y Administration
and stakeholders to do more work .. this item.
Implementation of Commercial |Complete - These policies are nov -
3 , . . .
Parking Policies oper=tinnalized as part of regular:
Snow Clearing — On-Street Compiete - This was largely addres~~d through the
4 Parking Snow Route program. No additionz vork is planned at
this time. .
Off-Street Parking in 10D Areas, {Not Started. This work has not yet ~“arted. Currently
5 Activity Centres and Corridors Administration is looking whether tk e policy needs
can be addressed as part of the Co  Jor Project being
proposed by Planning.
Off-Street Parking Management - |Not Started. There is a desire from “ >th Administration
Parking in BRZs and BRZ areas to investigate strate s to ensure the
off-street parking supply in these ar s facilitates
business vitality but also achievest goals of the
6 MDP/CTP and augments the comn cial on-street
parking policies. Some BRZs woul Iso like to revist
the cash-in-lieu mechanism for pro.....ng off-street
parking (cash-in-lieu previously existed for three BRZs
prior to 2008).
Downtown Parking Strategies - |Incomplete. Work has been done previously to facilitate
Short-Stay Parking short-stay parking in the parkades ¢ areviously-built
buildings. Short-stay parking is per tted in certain
7 areas downtown in the land use bylaw but there has not
been any takeup from the developr--nt industry. This
work would focus on the "why" and  just policies /
practicies as necessary.
On-Street Parking Management - [Not Started. There currently is no1 mal Residential
Residential Areas, Residential / |Parking Permit Program policy. Re :r, the program is
Commercial Interface Areas a result of current processes as the 1ave evolved over
the years and received Council dire on. The current
8 program is not sustainable in it's c. :nt form. There is

a need to establish policy, review tt

Jse of technology,

and establish the relationship betwc .1 off-street parking
supply to support the goals of the VP and CTP.
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Status of Previously Identified
Parking Policy Initiatives

Task Descrintion status
Un-oueet Parking Management - |Not Started. It is less clear at this point if there is a
Industrial Areas need for a separate on-street strategy for industrial
9 areas. The commercial on-street parking policies
address several aspects of on-street use that relate to
industrial areas.

TT2014-0339 Update on Parking Policy Initiatives - Att 1.pdf Page 2 of 2
ISC: Unrestricted
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Task Description Lead Initiated By Status
Parking Requirements to Support {Land Use Bylaw PUD2013-0475 This project looks at developing interim policy around the use
Adaptive Reuse Sustainment of discretion for relaxing minimum parking requirements city-
1 wide for commercial districts. It is expected that more detailed
policies would be developed as part of the corridor policy work.
Exclusive Use of Street Space Roads Administration This project has just recently commenced. The intent of this
2 Policy project is to ensure that requests for street space by various
groups and initiatives (e.g. pop-up patios, parades, food
trucks, etc) are treated equitably.
Review of payment for parking on- {CPA TT2013-0795 Arising out of the Commercial On-Street Parking Policy work,
3 street for 15 minutes or less Council asked for the CPA to conduct a cost benefit anaylsis
to providing 15 minute free street parking - report back in Q3
2014.
Traffic Bylaw Amendments - Mobile |CPA Administration This initiative is a revision to the Traffic Bylaw 28M2002 to
4 Technologies address some housekeeping issues around mobile payment -
report anticipated in Q3 2014
Traffic Bylaw Amendments - CPA Administration This initiative would revise Traffic Bylaw 28M2002 to aliow for
5 Residential Parking automated enforcement and electronic permits in residential
areas. This is separate from the planned Residential Parking
Permit Program review.
Development of a uniform land use |Centre City Planning, {Administration This project is working on developing a single tand use district
6 district for the Centre City - PDA. for the Centre City. Currently parking requirements vary
establishing parking requirements across Centre City land use districts - this would review these
requirements for the new district.
Review Downtown Land Use Centre City Planning, |CPC2013-089 Transportation is working with planning and stakeholders to
7 Districts for providing additional PDA. determine the next steps on this initiative.
commercial parking in residential
mixed used projects
8 Addition of on-street parking in the |Roads / CPA NM2014-20 This project has just commenced given the recent Notice of
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Scale

Initiative Description Key Issues Reviewed
Car-: are Parking Policy | Deve p policy to address the facilitation of Fees charged Minor
car-share parking on-street. Includes both Provision of parking in residential
commercial and residential areas. Wil parking permit areas
cons rthe role of off-street parking as Addressing ‘bunching’ of vehicles
appr Role of signed spaces
Relationship with demand for
street space with other uses
Downtown Parking This work would review the office parking rate Office bylaw parking rate Minor
Strategy — Parking Ratio | with respect to the alignment of current and Cash-in-lieu implications (Prework)
Review (NM2014-30) future space per employee (both Downtown Economic and transportation Major
and the rest of the Centre City). It would impacts (Full
consider the impact to other existing Ability to achieve success under project)
programs (e.g. cash-in-lieu program) and current plan, both short and long
impacts to the downtown (economic term
competitiveness, transportation capacity and
mode sp/ etc). There is some capacity to
do some early data collection and analysis in
preparation for the full review.
Downtown Parking This work would review the cash-in-lieu Percent contribution on-site to CIL | Major

Strategy —
Comprehensive Review

me:  nisms (need for CIL, percent of

mal itory contribution, CIL fee, ability to
construct the facilities envisioned), and its
ability to achieve The City’s long term
objectives for downtown. It would also look to
review the office parking rate with respect to
the alignment of current and future space per
employee. A review of the short stay parking
pron onswouldl loi 1 conjunction with
this work. Any innovative opportunities to
look at parking provision for downtown that
helps to mitigate the impact of congestion or
facilitate development objectives would be
consider

and need for CIL

Fee per stall for CIL, including
calculation

Exemptions from CIL

Alignment with Centre City plan
objectives

Roles of developers, City and
CPA

oo Yy Al Jrat
Economic and transportation
impacts

Short stay parking provisions
Modal split target as an objective
Ability to achieve success under
current plan, both short and long

saAlleinu] Buped [enualod jo uonduosaq

€ INJWHOV1LY

6€€0-¥10cLL A3SIATt



pajuIsaIun 0S|

20p'E By — seAneniu| Aaljod Bunyed uo s1epdn 6££0-7102LL

G jo g abed

Initiative

Description

Key Issues Reviewed

Scale

term
Bike parking requirements

Corridor Policy - Review
parking requirements in
corridor areas

This work would | 1k to develop policy
around parking ir e corridors identified in
the MDP. Policy may be corridor wide or
contextual depen 1g on the issue. As the
corridors are envisioned to be mixed-use
areas, there will be competing demands for
parking, so it important to ensure this
would align wi A’s corridor policy work.

Relationship of on-street and off-
street parking in corridors

Parking objectives (e.g. is the aim
to meet demand or manage it)
Link off-street parking
requirements to provision and
usage of on-street space
Address parking relaxations and
potential spill-over impacts
Examining the role of public off-
street parking and shared parking

Major

Review Residential
Parking Permit Program
(entirety)

This review would look at the Residential

arking Permit Program to determine if it can
be re ;ed to improve customer service,
increase long-term financial sustainability of
the rogram, ens 3 efficient use of street
space and achieve the objectives of the MDP
and CTP

Relationship of on-street parking
to off-street parking for residences
Provision of permits to different
residential building types (single
family vs multi-family)

Zone system approach vs other
approaches

Number of vehicles per resident
eligible for RPP permits

Visitor permits

How zones and blockfaces are
established

The costs of the program

Major

Parking Revenue
Allocation Policy

This would look at how the returns from the
Calgary Parking Authority to The City are
distribute and whether some portion of
revenues could be dedicated to reinvestment
in the areas where fees are collected

Distribution of parking returns
(approaches)

How funds are reinvested — and
what funds are reinvested in
Control of investment of funds (ie
who decides)

Minor
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Initiative Description Key Issues Reviewed Scale
Impact on City’s budget if funds
are redirected
BRZ areas - review This work would look at the potential for cash- Review types of CIL mechanisms | Major
potential for cash-in-lieu | in-lieu roarams in BRZ areas. CIL programs (e.g. standalone facilities,
program to address were pre' usly set up in three BRZs but additional levels in private
parking relaxations success' s limited due to a variety of developments, no mechanism,
factors. This work would look to see if a etc).
revised program could be successful and Review the role of parking
help achieve business vitality goals while relaxations in relation to CIL
maintaining alignment with the CTP and MDP Discuss potential fees for CIL
Look at land holdings and
potential to leverage land
Review short-stay This work would take a closer look at the Review areas where short-stay Minor
parking area provisions ability to provide additional short-stay parking parking can be provided
in Centre City for shoppers and visitors to the Centre City. Study short-stay downtown
It would review the current land use bylaw parking demand to better
mecha 3sms to understand what the barriers understand where there are
are to providing additional short-stay parking supply challenges
as well as e role of the City in monitoring Determine mechanisms for
and facilitating compliance. monitoring compliance
Make changes to facilitate more
development of short-stay parking
if warranted
Residential Parking - This i re would be a potential early step Role of non-residential use on Minor
Pilot Initiative - Employee | in a le esidential parking program review. residential streets

Parking in Residential
Parking Area:

It wot rk with a business community and
the st ding neighbourhood to see if there
are ways that can better use the residential
streets where there is unused supply to
supplement employee parking in business
areas, wt : minimizing impact to residents
(i.,e.ahyl 1approach to on-street parking)
and looking to allocate some of the revenue

Before and after impnacts of
vy v s fee o s
residential parking areas

Role of revenue generation from
such a trial and opportunities for
community reinvestment.
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Initiative Description Key Issues Reviewed Scale
applicable to these locations as policy for Address parking relaxations and
them is further developed. potential spill-over impacts
Examining the role of public off-
street parking and shared narkinn
Green Infrastructure Thiswo  look to determine if requirements Examine materials and iniuate Minor
requirements for parking | fornew  face parking facilities need to be pilot projects to test various

facilities

revised to require surface treatments that
reduce water runoff. Thisisin ortant to help
maintain watershed health ana reduce the
amount it ervious surface per the MDP.

surfaces for surface parking lots to
reduce water runoff (would work
with Water Resources business
unit)

Review requirements for new
developments with respect to
surface parking lot materials
Review The City’s own surface
parking lot facilities to determine if
there are ways to reduce water
runoff.
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Initiative @ g |a Prior Work
Car-share Parking Policy M M M M M
Downtown Parking Strategy - Parking Ratio Review Y M L M L H M Last reviewed in 2006 (High-level
(NM2014-30) review in 2011)
Downtown Parking Strategy - Comprehensive Review M L M L M M L |Last reviewed in 2006 (High-level
review in 2011)
Corridor Policy - Review parking requirements in corridor| Y Y M H M M M M H
areas
eview Residential Parking Permit Program (entirety) Y H H H L H M
*arking Revenue Allocation Policy Y H L M M M
JRZ areas - review potential for cash-in-lie  ogram to M M M M M |Last reviewed in 2007
ddress parking relaxations
teview short-stay parking area provisions in Centre City M L M M L |Last reviewed in 2006
lesidential Parking - Pilot Initiative - M M M H M
lesidential Parking Areas
vilot Initiative - Detailed analysis of t M M M M H M
rovision of angled parking before ar
“axi - Review provision for Limousin M M M L L
teview Calg i 1 ! M Last reviewed in 1987  jh-level
| review in 2009 as part of CTP)
leview parking requirements at TOD areas / Activity Y M H M M M M
>entres (not corridors)
ireen Infrastructure requirements for par cilities H L | L H M

Y = Yes, fits with objective L = Low Impact - Unlikely to make a difference on achieving the objective
M = Medium Impact - Likely to make some difference on achieving the objective
H = High Impact - Very likely to make a significant difference on achieveing the
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