
Financial	Decision	Support	Tool	

The Financial Decision Support Tool is a Microsoft Excel-based spreadsheet tool that assesses the incremental costs, benefits 
and GHG emission savings of implementing individual or portfolios of energy saving measures. The tool provides estimates of 
net present value, profitability, and simple payback for future building improvements, based on incremental discounted cash 
flows between a Reference Case (the building owner’s original capital renewal plan) and a Project Case where additional energy 
saving measures are included. The table below is an example output from the tool. The table shows a prioritized list of energy 
efficiency and renewable energy upgrades that could be considered for Bankview 1, based on three profitability scenarios: 

Private-owner perspective (economic) - only measures with a positive private NPV 

Public benefits considered (economic and environment) - all measures with a positive public NPV. Note: from a public policy 
perspective, the inclusion of a value for GHG emissions avoided will justify additional measures1 

Social benefits considered (economic, environmental, and social) - (all measures with a benefit cost ratio >= 0.7)2 

                                                            
1 Applying a value to avoided GHG emissions is often referred to as the social cost of carbon (SCC). The SCC is an aggregate measure of the impacts of climate 
change. It is defined as the incremental social cost of emitting one more tonne of carbon into the atmosphere at any point in time. The social cost of carbon takes 
into account, for example, costs such as changes in net agricultural productivity, human health, and property damages from increased flood risk. Ideally, to 
minimize overall costs, governments would invest in all activities that reduce greenhouse gas emissions at a price per tonne that is less than or equal to the 
social cost of carbon. 
2 To reflect the wider social benefits of low-income energy assistance programs offered by utilities, regulators tend to relax the cost-effectiveness criteria.  The 
Ontario Energy Board uses a threshold equivalent to a BCR of 0.7 for low-income housing projects. Governments may choose to compensate private building 
owners for the incremental cost of energy efficiency upgrades that pass the public or social threshold, but do not have a positive private NPV. 
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