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Overview of CCCA Responsibilities 

1. Calgary TELUS Convention Centre (through an agreement with the City of Calgary)

• Management, marketing and operations

• Building stewardship and protection of asset

2. Glenbow Museum (through an agreement with The City of Calgary)

• Maintenance, engineering, housekeeping and capital project supervision

3. Retail spaces in the North Building(through an agreement with The City of Calgary)

• Basic property management services

4. Meetings and Conventions Calgary (through an agreement with the CHA)

• Management and operation of destination sales and marketing for MC&IT

5. Food and Beverage Services Agreement (joint agreement – Hotel, City, CCCA)

• Management & administration of contract

6. TELUS Naming and Business Rights (joint agreement – TELUS, City, CCCA)

• Management of contract
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How Convention Centres Contribute

Economic Impact: 

Attract new spending

Contribute to GDP

Arms of Economic Development:

Attract new business/academic/research visitors

Increase international and national awareness of city

Provide forums for business to business, networking

Are venues for education: help to satisfy need for life long learning

Are hubs for community activities

CPS2014-0504 
ATTACHMENT 18 
Page 9 of 219



How Convention Centres Contribute (cont.)

Examples of our link to the community

Post secondary institutions and business community

Are key to the bid process

Academics and business leaders as ambassadors

Conventions highlight local business, academic focus and strengths

Examples of events hosted in 2013:

 World Petroleum Council Youth Forum

 Social Enterprise World Forum

Examples of bids won in 2013:

 Canadian Anesthesiologists’ Society

 2014 EB Games Conference

Calgary Economic Development

Joint activities strengthen our reach to the community (Soul of the City)

Joint identification of relevant opportunities

Branding strategy
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How Convention Centres Contribute (cont.)

Tourism Industry

Programs through Travel Alberta, Canadian Tourism Commission help 

leverage resources

Ongoing interaction with:

• Meeting and event planners

• Hotels

• Show services

• AV companies

• Offsite venues

• Tourism Calgary

• Stampede

Memberships and active participation: PCMA, MPI, IAVM, AIPC, etc.

The Community at Large

Meetings: Centre hosts most in Canada

Social Events: (Premier’s Dinner, Grads, Fundraisers)
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2013 Highlights and Results

1. Financial Results

Revenue

Earned Revenue $24,294, 441

City Grant 1,699,838

Total 25,994,279

MCC 2,405,415

Expenses

Operating 25,055,979

MCC 2,405,415

Profit Before Amortization and MRR 938,301 

Net Profit                                                                 473,628

External Audit: Clean audit
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2013 Highlights and Results – (cont.)

2.  Impact of Flood

Lost business $754,378

Damage to building 137,408    

Insurance: 

Gross Profit/Loss(Business Interruption) 350,562

Received 325,562                                                                

Deductible 25,000

Building/Plant/Equipment     

Received 17,608

Pending 119,800
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2013 Highlights and Results – (cont.)

3.  Asset Management

2013 Capital Improvements

(Renovations, building enhancements & equipment)

CTCC $838,872

Glenbow 94,086

Funding Sources: CTCC

CTCC Operating Reserve 247,737

CTCC Major Replacement Reserve 229,142

CPRIIP 72,053

MSI 189,890

Western Economic Diversification 100,050

Funding Sources: Glenbow: MSI 94,086
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Capital Improvements CTCC :       2005 - 2013

Capital Budget Process: 

• Rolling capital budget reviewed annually

Priorities:

1. Life safety or code related and business continuity

2. Life cycle/energy efficiency

3. Upgrades to satisfy client needs

CPS2014-0504 
ATTACHMENT 18 
Page 15 of 219



Inspections and Verifications - 2013

Fire Alarm Verification

Elevator and Escalator Inspection

Insurance Inspection

Ongoing Preventative Maintenance Program:(Main Boss system)
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Business Performance Indicators

Annual benchmarking through Convention Centres of Canada, PWC

Total Delegates: 250,000

Non Resident Delegates 55,000

Economic Impact: Total Direct Spending $34,328,000

Contribution to GDP 19,130,000

Number of Events: Conventions 29

Trade and Consumer Shows 12

Meetings & Social 609

Occupancy Levels: Macleod Hall 70%

Exhibition Hall 62%

Overall 53%

LAPP Audit Score 99%

Health & Safety Audit Score 94%
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2015 – 2018 Priorities:

Fulfill mandate to market, manage and operate the Centre in a fiscally 

responsible manner while maximizing economic benefit to the city as a whole.

Maximize utilization levels and revenues.

Focus on operational efficiencies and cost controls.

Retain people in an environment that emphasizes health and safety, 

encourages professional growth and development, and recognizes the 

importance of teamwork.
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2015 – 2018 Priorities: (cont.)

Develop and implement a comprehensive strategy to ensure business 

sustainability for the Centre.

Broaden and enhance communication activities with key stakeholders.

Maintain a strong presence in the meetings and conventions sector both 

nationally and internationally.

Enhance the customer experience through improved technology and other 

infrastructures.

Work with City to implement recommendations from Governance Audit 

Review.
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Challenges Going Forward

Budget is worst case scenario.

Business sustainability most critical issue (reducing revenues from 

conventions and increasing costs).

Mitigating strategies under review:

1. Other revenue generating opportunities

2. Increased yield management practices (e.g. discontinue booking meetings 

that do not contribute to the bottom line)

3. Opening only a section of the building to the meetings market, thus placing 

the booking of rooms at the discretion of the Centre, rather than client 

preference

4. Reduced security levels, including the delivery of security services on the 

Plus 15 system

5. Full building closure, including the Plus 15 system, on dark days

6. Closure of the Plus 15 system between 6 pm and 6 am on days when there 

are no evening events

7. Reduced capital expenditures
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2015 – 2018 Budget Projections

Operations (00’s) 2015 2016 2017 2018

City of Calgary draft operating 

grants* 1,758,207 1,817,136 1,878,170 1,941,309

Other operating grants 0 0 0 0

Earned revenue from operations 20,900,534 24,160,382 23,697,871 20,616,692

Donations & fundraising revenue 0 0 0 0

Operating expenses** 23,692,720 26,170,683 27,048,968 25,787,367

Net of revenue and expenses -1,033,979 -193,165 -1,472,927 -3,229,366

Opening operating reserves 3,936,457 2,902,478 2,709,313 1,236,386

Ending operating reserves 2,902,478 2,709,313 1,236,386 -1,992,980

Capital (000’s) 2015 2016 2017 2018

Opening capital reserves 180,000 180,000 180,000 180,000

Requested City of Calgary lifecycle 

grants 775,000 1,125,000 225,000 0

Other capital grants*** 0 686,522 2,449,200 3,420,000

Other capital revenues 1,459,000 1,443,478 0 0

Capital expenditures 2,234,000 3,225,000 2,674,200 3,420,000

Ending capital reserves 180,000 180,000 180,000 180,000
*Includes $180,000 MRR **Includes amortization costs for actual and proposed capital projects ***Grants required to complete proposed capital 
projects to preserve operating reserves
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----

0 erations OOO's 2015 2016 2017 2018 

City of Calgary draft operating grants 4,963,865 5,149,212 5,341,179 5,539,765 

Other operating grants 192,000* 218,000* 243,000* 269,000* 

Earned revenue from operations 700,000 735,000 771,750 810,338 

Donations and fundraising revenue 1,450,000 1,522,500 1,598,625 1,678,556 

Operating expenses 7,780,244 7,935,849 8,094,566 8,256,487 

Net of revenue and expenses ( 474,379) (311,317) ( 140,012) 41,202 

Opening operating reserves 997,540 523,161 212,024 72,013 

Endin o eratin reserves 523,161 212,024 72,013 113,215 

calgary d~~~~~ent 16 
be part of the energy· 
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I HAVE ONE OF THE BEST 
JOBS IN TOWN.  
SINCE ASSUMING MY ROLE AS CALGARY 

ARTS DEVELOPMENT’S PRESIDENT & CEO 

IN AUGUST 2013, THE JOURNEY HAS 

ALREADY BEEN FULL OF ADVENTURE. 

IN MY FIRST 120 DAYS, CALGARY ARTS 
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Patti Pon  

President & CEO  

Calgary Arts Development  
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Through all of it, perhaps the most gratifying thing has 

been discovering who our friends really are. And to my 

delight, Calgary Arts Development’s circle of friends 

is wide. 

I have had the privilege of working in the arts for most of 

my professional life, and in that time, I have encountered 

a community of artists, arts leaders and arts supporters 

who have become my bedrock. These same people 

continue to be forces of good in our city, and their 

generosity and passion for the arts is humbling. 

However, Calgary Arts Development’s circle of friends is 

made up of more than the usual suspects. In my new role, 

I have met countless people who are creating a vital, 

prosperous and connected city through the arts. They 

aren’t all from the arts sector—some are far from it. They 

come from all sectors and represent a variety of cultural, 

social, geographic and economic perspectives. And 

regardless of who they are, Calgary Arts Development 

seeks to enrich their creative lives by serving as a hub and 

facilitator for the arts in our city.  

All of this is what excites me for the next stage of our 

journey: Living a Creative Life: An Arts Development 

Strategy for Calgary.  As a signatory to the strategy, 

Calgary Arts Development will facilitate collaboration 

and lead tracking and reporting on progress towards the 

strategy’s goals. Moreover, we will continue to align 

Calgarians in working to achieve the strategy’s vision.  

The story we are sharing in this year’s Accountability 

Report is about the impact of Calgary Arts Development’s 

programs and activities, and the remarkable contributions 

of the arts towards building our city. You’ll also find 

extraordinary examples of resilience, innovation and 

generosity in a time of great change.  

Finally, I would like to personally thank the staff and 

board at Calgary Arts Development for their work over 

the past year. Someone very wise once told me that the 

secret to success is to surround yourself with people who 

are smarter than you and make you look good, and boy, 

do I have that here! I am especially grateful to Terry Rock 

for the legacy of his work—Terry, you started something 

great here, and we continue to build on your successes.  

I look forward to meeting new friends, and working with 

those already infusing the arts into our city and our lives.  

The journey continues!  
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CALGARY WILL 
REMEMBER 2013 FOR 
MANY YEARS TO COME.  
OF COURSE, THE “100-YEAR FLOOD” IS 

WHAT WILL MARK THE YEAR INDELIBLY; 

OR, MORE PRECISELY, OUR CITY’S 

COLLECTIVE GENEROSITY, STRENGTH 

AND ADAPTABILITY THAT EMERGED 

FROM THE DISASTER IS WHAT WILL BE 

REMEMBERED. THE ARTS COMMUNITY 

EXEMPLIFIED THIS SPIRIT, WITH ARTISTS 

AND ARTS ORGANIZATIONS 

CONTRIBUTING TO FUNDRAISERS, 

RAISING THE SPIRITS OF THOSE 

AFFECTED, AND REBUILDING THEIR OWN 

PRACTICES AND BUSINESSES. 
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OVERARCHING VISION 	MISSION  
Calgary is a place that empowers every resident 

	

To align and activate Calgarians in creating a vital, 

to live a creative life, fuelling a vital, prosperous 
	

prosperous and connected city through the arts.  

and connected city.  

Engaging a wide group of stakeholders, the Arts Plan process took place from April 2012 to December 2013 and involved 

consultations with Calgarians who ranged from interested citizens, community groups, educators, and civic and 

provincial partners, to arts administrators from organizations of all sizes, and independent artists of all disciplines.  

These conversations included over 1,000 voices and occurred at dialogue sessions, summits, open houses and 

discipline-specific meetings, as well as at four full-day sessions spent with the 36 members of the Citizens’ Reference 

Panel, who were randomly selected from across the city. 

After many hours of discussion, a shared vision and five major focus areas for the arts in Calgary emerged. Each of these 

focus areas is supported by detailed outcomes, drivers and tactics, as well as indicators by which success will be tracked 

and progress measured.  

CENTRE CITY  
ARTS DISTRICT  

Calgary's Centre City radiates 

creative energy from the core 

out, making it a destination for 

Calgarians and visitors alike.  

ARTISTIC EXCHANGE  

Calgary is regarded as a 

world-class city because its 

artists, arts organizations and 

presenters import and export 

the highest quality of work  

on regional, national and 

international markets.  

CREATIVE  
COMMUNITIES  
Calgary’s communities enjoy 

access to a rich spectrum of  

arts experiences.  

ARTS INCUBATION  
Calgary strongly attracts artistic 

talent to live, work and achieve 

artistic excellence.  

YOUTH & EDUCATION 
Calgary’s youth become highly 

engaged and innovative citizens 

as they connect with their 

communities through the arts.  



LIVING A CREATIVE LIFE  HAD 78 

SIGNATORIES AS OF JUNE 2014, 

REPRESENTING A RANGE 

OF GROUPS INCLUDING ARTS 

ORGANIZATIONS, CIVIC PARTNERS, 

PROVINCIAL ARTS SERVICE 

ORGANIZATIONS, CREATIVE INDUSTRIES 

ASSOCIATIONS AND PRIVATE SECTOR 

BUSINESSES. CALGARY ARTS 

DEVELOPMENT WILL CONTINUE TO 

ENGAGE SIGNATORIES THROUGHOUT 

THE LIFE OF THE STRATEGY.  
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Those who believe in the vision presented in Living a Creative Life  are encouraged to formally support the strategy as an 

endorser or signatory:  

SIGNATORIES AND ENDORSERS  
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• Endorsers are individuals or organizations that endorse the overall vision and focus areas of  Living a Creative Life  

and believe that the arts contribute to a Calgary they want to live in. Endorsers make no formal commitment to 

the strategy other than personally striving to live a creative life and encouraging other Calgarians to do the same. 

Anyone can endorse Living a Creative Life  at LivingCreative.ca . 

• Signatories are groups or organizations that will contribute to one or more tactics outlined in Living a Creative Life  

and agree to consider the strategy’s overall framework during their own strategic planning. Signatories will also 

participate in shared measurement activities so that the progress of the strategy’s goals can be tracked. Signatories 

make a formal declaration of their support through a signed document that outlines their commitments to Living a 

Creative Life . 

As a signatory, Calgary Arts Development is committed to  

delivering the following support to Living a Creative Life :  

• Analyzing data collected from signatories and other sources  

• 0ngoing tracking and annual reporting on the progress  

made towards the outcomes of Living a Creative Life  

• Continuing to engage endorsers and signatories to  

Living a Creative Life  

• Facilitating collaboration between signatories  

TACTICAL PLANS  
Tactical plans are an essential part of Living a Creative Life ,  

as they will detail the work required to accomplish the  

strategy’s outcomes. The first tactical plan to accompany  

Living a Creative Life  includes the following:  

• Tactics that contribute to achieving the goals of each focus area  

• A list of signatories that have committed to aligning with some or all of the strategy's focus areas  

• Success indicators and measurements for each focus area  

Future tactical plans will also contain the following:  

• A summary of the work currently being undertaken in support of each focus area and the activities of  

relevant signatories  

• Measurements of progress in each focus area, as data is collected by Calgary Arts Development in collaboration  

with Living a Creative Life  signatories  

MORE INFORMATION ABOUT LIVING A CREATIVE LIFE  IS AVAILABLE  

AT LIVINGCREATIVE.CA .  
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2013 OPERATING GRANT PROGRAM RECIPIENTS:  

Acoustic Music Society of Calgary, The 	 $3,000  

Adult Recreational Choir Society of Calgary 	$4,500  

Afrikadey Arts & Culture Society 	 $22,000  

Alberta Ballet 	 $204,000  

Alberta Craft Council 	 $8,000  

Alberta Media Arts Alliance Society 	 $5,500  

Alberta Playwrights’ Network 	 $10,000  

Alberta Printmakers Society 	 $15,500  

Alberta Theatre Projects 	 $285,000  

Alexandra Writers’ Centre Society 	 $5,400  

Alliance Française of Calgary 	 $7,000  

Amici String Program Association 	 $5,000  

Antyx Community Arts Society 	 $12,500  

Artpoint Gallery & Studios Society 	 $5,000  

Association for Non-Profit 

Architectural Fieldwork (Alberta) 	 $6,000  

Association of the Inside Out 

Integrated Theatre Project, The 	 $5,000  

Book Publishers Association of Alberta 	 $4,500  

Brazilian Community Association of Alberta 	$5,000  

Burç Intercultural Centre (Calgary Turkish Festival)  	 $4,000  

Calgary Animated Objects Society 	 $50,000  

Calgary Arts Resource Society 	 $2,500  

Calgary Artwalk 	 $2,500  

Calgary Bach Festival Society 	 $2,500  

Calgary Blues Music Association 	 $45,000  

Calgary Children’s Choir 	  $3,600  

Calgary Chinese Orchestra 	 $1,800  

Calgary Cinematheque 	 $9,000  

Calgary Concert Band Society 	 $2,000  

Calgary Fiddlers 	 $3,980  

Calgary Fireworks Festival Society, The 

(GlobalFest) 	 $32,000  

Calgary Foothills Barbershop Chorus Society 	$3,600  

Calgary Girls Choir 	 $8,800  

Calgary International Children’s Festival 	$100,000  

Calgary International Film Festival Society 	$60,300 

Calgary International Fringe Festival 	 $30,000 

Calgary Kiwanis Music Festival 	 $10,000 

Calgary Men’s Chorus 	 $5,000 

Calgary Multicultural Choir 	 $2,400 

Calgary Opera Association 	 $204,000 

Calgary Philharmonic Orchestra 	 $290,000 

Calgary Pro Musica Society 	 $15,000 

Calgary Reggae Festival Society 	  $22,000 

Calgary Renaissance Singers & Players 	 $4,200 

Calgary Round-Up Band 	 $3,000 

Calgary Sketch Club 	 $3,700 

Calgary Society of Independent Filmmakers 	$34,000 

Calgary Society of Organists 	 $1,700 

Calgary Spoken Word Society 	 $16,000 

Calgary Underground Film Festival Society 	$22,000 

Calgary Young People’s Theatre 	 $7,000 

Calgary Youth Orchestra Society 	 $10,000 

Canadian Music Centre,  

Prairie Region Association 	 $15,000 

Cantaré Children’s Choir Society 	 $5,500 

Caribbean Community Council of Calgary, The 	$5,000 

Chinook Musical Society 	 $2,400 

Classical Guitar Society of Calgary 	 $6,200 

Clouds ’n’ Water Visual Production Society 

(The New Gallery) 	 $35,500 

Corps Bara Dance Guild of Calgary 	 $3,400 

Curiously Canadian Improv Guild, The 	 $4,000 

Dancers’ Studio West Society 	 $31,000 

Decidedly Jazz Danceworks 	 $89,000 

Downstage Performance Society, The 	 $10,000 

Early Music Voices Concert Society 	 $4,800 

EMMEDIA Gallery & Production Society 	$38,000 

EnChor Choral Society 	 $1,800 

Evergreen Theatre 	 $2,000 

Exposure: Calgary Banff Photography Festival 	$17,500 

FairyTales Presentation Society 	 $22,500 

Festival Chorus, The 	 $7,000 

filling Station Publications Society 	 $6,505 

Fire Exit Theatre Society 	 $4,000 
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Fish Creek Concert and Cultural Society 	 $3,500 

Folk Festival Society of Calgary 	 $90,000 

Foothills Bluegrass Music Society 	 $3,500 

Foothills Brass Society 	 $5,000 

FreeFall Literary Society of Calgary 	 $5,775 

Front Row Centre Players Society 	 $8,000 

Ghost River Theatre Society 	 $16,500 

Glenbow-Alberta Institute 	 $135,000 

Gli Azzurri – Calgary Italian Folk Dancers 	$1,200 

Green Fools Theatre 	 $10,000 

Ground Zero Theatre 	 $13,500 

Hispanic Arts Society 	 $17,000 

Honens 	 $60,000 

Illingworth-Kerr Gallery at ACAD 	 $10,000 

In-Definite Arts 	 $9,000 

Instrumental Society of Calgary 	 $2,000 

International Festival of Song and 

Chamber Music Society 	 $7,800 

Jazz Is Society of Alberta 	 $2,000 

Jeunesse Classique Ballet Society 	 $6,000 

Kantorei Choral Society 	 $4,800 

Kensington Sinfonia 	 $6,300 

Land’s End Chamber Music Society 	 $8,000 

Leighton Foundation and Art Centre, The 	$14,000 

Loose Moose Theatre 	 $11,700 

Lunchbox Theatre 	 $58,000 

MoMo Multi Ability Movement Arts 

Society of Calgary 	 $6,000 

Morpheus Theatre 	 $8,500 

Mountain Standard Time Performative 

Arts Festival 	 $15,000  

Mount Royal Choral Association 	 $3,600 

Museum of Contemporary Art Calgary Society 	$20,000 

National Music Centre 	 $55,000 

New Works Calgary 	 $7,000 

Old Trout Puppet Workshop, The 	 $27,000 

One Yellow Rabbit/High Performance Rodeo 	$75,000 

Orchestral Society of Calgary 	 $9,000 

Polanie Polish Song and Dance Association 	$1,200 

ProArts Society 	 $4,000 

Pumphouse Theatres Society 	 $52,500 

Quest Theatre Society 	 $30,500 

Quickdraw Animation Society 	 $34,500 
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Revv52 (formerly Calgary Choral) 	 .$5,200 

Rocky Mountain Concert Band 	 $1,200 

Sage Theatre 	 $21,000 

Savridi Singers Association 	 $2,000 

Second Story Art Society 	 $45,000 

Shakespeare Company, The 	 $4,500 

Silver Stars Musical Revue Society 	 $2,000 

Single Onion 	 $3,600 

Sled Island Arts Fellowship 	 $52,700 

Society of Alberta Dance Theatre for 

Young People, The 	 $3,200 

Soulocentric Theatre and Dance Society 	 $6,000 

Southern Alberta Woodworkers Society 	 $1,000 

Spiritus Chamber Choir 	 $3,600 

Springboard Dance Collective Calgary Society 	$12,500 

Stage Left Productions Theatre Association 	$9,000 

StoryBook Theatre Society 	 $20,000 

Stride Art Gallery Association 	 $33,000 

Studio C, Prospect Human Services Society 	$7,000 

Suzirya Ukrainian Dance Theatre 	 $2,400 

Swallow-a-Bicycle Theatre Society 	 $4,500 

Sykotik Mas Club of Calgary 	 $1,000 

Theatre Alberta 	 $8,000 

Theatre Calgary 	 $290,000 

Theatre Encounter Performance Society 	 $1,000 

Theatre Junction Society 	 $77,000 

Trickster Theatre Society 	 $11,500 

Tryzub Ukrainian Dance Society 	 $3,000 

University of Calgary Student Radio Society,  

The (CJSW Radio) 	 $20,000 

Untitled Art Society 	 $7,500 

Urban Curvz Theatre 	 $6,000 

Verb Theatre 	 $1,720 

Vertigo Theatre Society 	 $90,000 

VoiceScapes Music Collective Society 	 $3,000 

W&M Dance Projects of Calgary Association 

(Eko Dance Projects) 	 $7,000 

W.P. Puppet Theatre Society 	 $1,000 

Westwinds Music Society 	 $5,000 

Wordfest 	 $60,000 

Workshop Theatre Society 	 $9,120 

Writers’ Guild of Alberta 	 $5,500 

Youth Singers of Calgary 	 $17,500 
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ARTS FOR ALL PROGRAM  

“THE ARTS FOR ALL PROGRAM IS A PERFECT MATCH TO HIGHLIGHT THE VAST POTENTIAL 

IN EAST CALGARY AND AN EXCELLENT MARRIAGE BETWEEN THE ARTS, LOCAL BUSINESS 

AND COMMUNITY. THERE HAS BEEN AN INCREASE IN VISITORS TO THE DISTRICT WITH 

MORE ARTS-RELATED ACTIVITY AND THE NEIGHBOURS ARE BURSTING WITH PRIDE.”  

– Alison Karim-McSwiney, Executive Director, International Avenue BRZ  

Calgary Arts Development is piloting the Arts for All 

Program in 2013 and 2014 to invest in arts activity outside 

of the downtown core, with a current focus on east 

Calgary communities. The first community to host the 

program is Greater Forest Lawn (Forest Lawn, Forest 

Heights, Penbrooke Meadows, Erin Woods, Albert Park, 

Dover and Southview). Calgary Arts Development has 

partnered with the International Avenue Business 

Revitalization Zone to engage a range of artists and arts 

organizations in the area, as well as local businesses and 

community members.  

The goals of the program are:  

• A high level of participation from Greater  

Forest Lawn artists and community members  

• Participation of Greater Forest Lawn artists, 

organizations and community members 

from diverse backgrounds  

• Increased community engagement with the arts  

• Arts learning opportunities, including but not  

restricted to those for youth  

• Benefit to local businesses or increased  

economic activity in Greater Forest Lawn  

The program offers two investment opportunities: the 

Greater Forest Lawn Project Grant and the Greater Forest 

Lawn Artist Award.  

The Greater Forest Lawn Project Grant is intended for arts 

projects that will contribute to the program goals of 

increased arts activity and opportunities for artists in 

Greater Forest Lawn. All artistic disciplines are welcome, 

and applicants can apply for a maximum of $20,000 

through the program. In 2013, the program invested 

$48,500 in the following:  

African & Italian Murals Project , 

International Avenue Mural Society 	 $15,000  

Forest Lawn in Story and Song , Phyllis Wheaton 	$7,710  

GlobalFest Urban Arts Program,  

Calgary Fireworks Festival Society (GlobalFest) 	$8,905  

Greater Forest Lawn Social Circus , 

Green Fools Theatre 	 $16,885  

The Greater Forest Lawn Artist Award is a $5,000 award 

intended to support at least two months of living expenses 

for the recipient to devote concentrated time to artistic 

work. The award is open to artists living and practising  

in Greater Forest Lawn. The recipient will be an artist  

who is highly involved with the artistic communities of 

Calgary and Greater Forest Lawn specifically. The impact 

of the award on the artist’s practice will also be taken into 

consideration.  

Recipients of the Greater Forest Lawn Artist Award and 

the second intake of the Greater Forest Lawn Project Grant 

will be announced in summer 2014.  
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INVESTYYC  
Developed as a legacy project of Calgary’s  

year as a Cultural Capital of Canada, 

InvestYYC.com  is a crowdfunding website 

exclusively for Calgary-based artists and arts 

organizations to raise funds, find volunteers and 

generate awareness. Projects that wish to use the 

platform are reviewed for their impact on the 

community, ability to achieve their goals and 

artistic excellence. Applicants receive 

personalized support from Calgary Arts 

Development while they develop their project 

pages and crowdfunding plans. Project 

organizers also have access to crowdfunding 

training and best practices. InvestYYC provides 

tax receipts to cash donors via the Canadian 

Online Giving Foundation.  

InvestYYC is a space where citizens can make  

meaningful connections to local arts projects. 

After inheriting the platform from Calgary 2012 

in early 2013, Calgary Arts Development 

matched the first $50,000 in donor 

contributions with funds from Calgary 2012 

starting on February 26, 2013. Contributions 

reached $50,000 in only two months, and over 

30 projects benefited from matching funds.  

In 2013, InvestYYC supported 24 successful 

campaigns, raising a total of $470,403 through 

the support of 1,372 donors, matching funds 

and Calgary Arts Development-organized 

fundraisers such as PechaKucha Nights and the 

Mayor’s Lunch for Arts Champions. Each 

InvestYYC project sets its own “tipping point,” 

which is a minimum amount that the project 

must raise for it to be funded through the 

platform. In 2013, tipping points ranged from 

1% to 80% of fundraising goals, and 

fundraising goals ranged from $1,500 to 

$200,000 (not including Alberta Arts Flood 

Rebuild, which had a goal of $500,000). On 

average, successfully funded projects reached 

88% of their total fundraising goals.  

SUCCESSFUL 2013  
INVESTYYC PROJECTS  
Alberta Arts Flood Rebuild,  

Calgary Arts Development 	 $268,057  

Alec’s Year Book,  Sam Hester 	 $415  

Badger by Andrew Torry,  Theatre BSMT 	 $2,575  

The Betty Mitchell Awards’ Sweet Sixteen, 

Betty Mitchell Awards 	 $655  

The Calgary Project: 

A City Map in Verse and Visual,  Dymphny Dronyk 	$1,855  

The CAST Program 2013 (Collaborative Artists’ 

Summer Training),  Youth Singers of Calgary 	$2,050  

The Dandelion Project:  

A Verbatim Docudrama World Premiere,  Verb Theatre 	$1,885  

Equinox Vigil,  Sharon Stevens 	 $10,680  

Five Women Wearing the Same Dress,  Theatre BSMT 	$2,535  

The Fortune Cat,  Studio Cartel 	 $2,750  

i-ROBOT Theatre at Beakerhead,  

Swallow-a-Bicycle Theatre 	 $24,374  

Mata Hari in 8 Bullets,  David Rhymer 	 $6,010  

Music of the Spheres,  Cum Vino Cantus 	 $8,590  

Super 8,  Charles Netto and Mark Hopkins 	 $14,131  

Papergirl Calgary 2013,  Papergirl Calgary 	 $1,505  

Pavo Concertus,  Pavo Concertus 	 $655  

Percussion Up!,  Foothills Concert Band 	 $1,250  

Pop-Up Opera,  The Cowtown Opera Company 	$6,186  

Shakespeare in the Park:  

Romeo and Juliet,  Shakespeare in the Park 	 $3,200  

Shakespeare Outreach Program,  

The Shakespeare Company 	 $25,718  

Sled Island Flood Relief, 

Sled Island Music and Art Fellowship 	 $38,687  

TOUCH: Part One of the Six Senses  

Performance Series,  Ghost River Theatre 	 $9,330  

Two Projects + Five Cities + Six Presentations = 

An Eastern Canadian Tour,  Sophie Farewell 	$17,245  

WRECK CITY: An epilogue for 809,  WRECK CITY 	$20,065  

As of April 2014, there have been 10 new projects listed 

on InvestYYC in 2014 and the platform boasts 2,063 

active users.  

*Alberta Arts Flood Rebuild launched an InvestYYC project in June 2013 to raise money for flood-affected artists and arts 

organizations. The project had an initial goal of $500,000, and had raised $268,057 when it closed on December 31, 2013. 

With additional support in 2014, the Alberta Arts Flood Rebuild Fund surpassed its goal, raising a total of $530,000.  







	

% OF TOTAL 	% CHANGE FROM  

	

2012 	 2013 	REVENUE 2013 	2012 TO 2013  

Earned Revenue 	 $43,823,929 	$45,276,785 	 40% 	 3%  

REVENUE  
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CPS2014-0504 
ATTACHMENT 18 
Page 173 of 219  

Revenue and expense trends indicate the financial health 

of Calgary’s arts sector. The chart below provides a 

breakdown of arts organizations’ sources of revenue and 

expenses in 2012 and 2013, derived from data collected 

through the Operating Grant Program. 

sectors was offset by increased earned and other revenue. 

Fundraising, facility operation and artistic expenses 

increased, with overall revenue growth keeping pace with 

growth in expenses from 2012 to 2013. Three-year trends 

indicate that the overall revenue and expense growth from 

2011 to 2012 has been maintained in 2013. 

Other Revenue* 	 $3,838,148 	 $4,901,655 	 4% 	 28% 

PRIVATE SECTOR 
Foundations 	 $3,841,436 	$3,313,579 	 3% 	 14%  

Fundraising 	 $4,734,772 	$5,057,958 	 4% 	 7%  

Individual Donations 	 $6,432,085 	 $6,356,470 	 6% 	 1%  

Corporate Donations 	 $8,480,950 	$8,065,097 	 7% 	 5%  

Other Private Sector 	 $10,537,282 	$10,428,883 	 9% 	 1%  

Total Private Sector 	 $34,026,525 	$33,221,987 	 29% 	 2%  

PUBLIC SECTOR 
Calgary Arts Development Grant $3,669,105 	 $3,630,500 	 3% 	 1%  

Federal 	 $5,738,455 	$5,704,132 	 5% 	 1%  

Provincial 	 $17,924,855 	$17,432,875 	 15% 	 3%  

Other Municipal/Regional 	$1,053,542 	$1,055,716 	 1% 	 0%  

Other Public Sector 	 $1,890,040 	$1,948,056 	 2% 	 3%  

Total Public Sector 	 $30,275,997 	29,771,279 	 26% 	 2%  

TOTAL REVENUE 	 $111,964,600 	$113,171,707 	 1%  

EXPENSES  
Fundraising 	 $8,447,455 	$9,188,083 	 8% 	 9%  

Facility Operating 	 $12,074,324 	$12,674,960 	 11% 	 5%  

Marketing/  
Communications 	 $13,530,038 	$13,335,821 	 12% 	 1%  

Administration 	 $19,661,616 	$19,351,185 	 17% 	 2%  

Artistic** 	 $55,895,182 	$57,312,347 	 51% 	 3%  

TOTAL EXPENSES 	 $109,608,615 	$111,862,396 	 2%  

*Trust, endowment, investment and miscellaneous revenue.  

**Artistic expenses include exhibition, production, technical, programming and services expenses, as well as all  

associated fees, wages and salaries (not including touring).  



DEFICIT BETWEEN 1%  
AND 10% OF BUDGET  

Volunteer hours 	 704,491 	 807,860 	 15%  
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Calgary Arts Development considers two measurements as indicators of financial resiliency: operating surpluses/deficits 

and an assets to liabilities ratio. Organizations are flagged for resiliency issues if a) they present an operating deficit of 

10% or more in the last full year of operations, unless assets mitigate the deficits, or b) they present a current assets to 

current liabilities ratio of less than one, unless mitigated by other assets or investment strategies.  

OPERATING SURPLUS/DEFICIT  

DEFICIT OF 10%  
OR MORE  

SURPLUS OR  
BALANCED BUDGET  

ASSETS TO LIABILITIES RATIO  

RATIO OF LESS THAN ONE  

RATIO OF GREATER THAN ONE  

EMPLOYMENT  
Arts sector employees and volunteers contribute to the capacity of arts organizations to deliver meaningful arts 

experiences. Organizations in the Operating Grant Program range in size, from large organizations with dozens of 

employees, to small organizations with few full-time staff, to organizations that are entirely volunteer-run. After an 11% 

decrease in sector employment between 2010 and 2011, the recovery made in 2012 shows only a slight decrease in 2013. 

2012 	 2013 	CHANGE  

Full-time equivalent staff 	 659.4 	 652 	 1% 

VOLUNTEERS  
Volunteers provide invaluable resources in the forms of skills-based contributions and board leadership, allowing 

organizations to achieve impact within their budgets. Volunteerism for Calgary arts organizations saw a significant 

increase in 2013, in part due to tremendous community support for arts organizations impacted by the 2013 flood. 

Volunteer hours have increased significantly since 2012.  

2012 	 2013 	 CHANGE  

Number of volunteers 	 21,252 	 23,499 	 11%  

Volunteer hours as full-time 	 391 	 449 	 15%  

equivalent (based on  

37.5 hours per week)  

Value of volunteer hours* 	$10,567,365 	$12,117,900 	 15%  

*Volunteer work is valued at $15/hour by Alberta Culture.  
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In 2013, Calgary Arts Development provided direct financial support to 28 artists through the Artist Opportunity Grant, 

the Arts for All Program and InvestYYC. In addition to these programs, individual artists are employed by and receive 

artist fees from Operating Grant Program organizations. In 2013, Operating Grant Program organizations hired 8,289 

artists (an 8% increase over 2012).  

DIRECT ARTIST SUPPORT IN DOLLARS  

ARTIST  

OPPORTUNITY  

GRANT  

INVESTYYC  

ARTS FOR ALL  

Photos opposite page: 1. Chuck Palahniuk at Wordfest. Photo: Monique de St. Croix. 2. Youth at Theatre Alberta's Artstrek. Photo: Sui-Fan Wong.  

3. Drum circle at GlobalFest. Photo: Mathieu Young. 4. Spiritus Chamber Choir at Knox United Church. Photo: Spiritus Chamber Choir.  

5. W.P. Puppet Theatre's Puppet Power 2013 conference. Photo: Jenn Pierce. 6. Dancer Serenella Sol at Dancers’ Studio West’s Annual Alberta Dance  

Festival. Photo: Tim Nguyen.  
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The Mayor’s Lunch for Arts 

Champions contributes 

resources to the arts sector by 

investing all proceeds in projects 

listed on InvestYYC.com  at the 

time of the event (nine projects 

in 2014). This year, attendees 

learned about the site and each 

voted on which project a 

portion of their ticket purchase 

would go toward. 

THE EVENT RAISED 

$30,000 FOR 

INVESTYYC PROJECTS, 

WHICH SAW THREE OF 

THE PROJECTS 

INSTANTLY REACH 

THEIR FUNDRAISING 

GOALS.  
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IN 2013, CALGARY ARTS DEVELOPMENT’S RESOURCE DEVELOPMENT TEAM WAS 

RENAMED IMPACT & ENGAGEMENT. THIS SHIFT SIGNALLED A NEW EMPHASIS ON 

ENGAGING WITH ARTS CHAMPIONS FROM A VARIETY OF BACKGROUNDS AND SECTORS, 

AND FORMALIZED CALGARY ARTS DEVELOPMENT’S COMMITMENT TO MEASURING AND 

COMMUNICATING THE IMPACT OF THE ARTS ON OUR CITY AND CITIZENS.  

Impact & Engagement undertakes activities that engage Calgarians from all walks of life as arts champions. This includes 

attracting new champions and working with existing champions to develop the capacity of Calgary’s artists and arts 

organizations, and increase resources for the arts sector. In 2013/14, Impact & Engagement initiatives engaged thousands 

of Calgarians and leveraged over $590,000 in private sector investment to support Calgary artists, arts organizations and 

artistic projects.  

2014 MAYOR’S LUNCH  
FOR ARTS CHAMPIONS  
This annual event expands the circle of champions by bringing together 

Calgarians from multiple sectors to celebrate the transformative power of the 

arts, building momentum for the future.  

Each year, the event inspires both new and veteran arts champions to support 

Calgary’s arts sector through investment, promotion and participation. With 

programming including a video presentation of this year’s Cultural Leaders 

Legacy Artist Award recipients, a panel on the interplay between arts and 

business, a youth artist showcase, and thoughtful words from emcee Dave Kelly 

as well as His Worship Mayor Naheed Nenshi, the event left attendees with a 

renewed commitment to championing the arts in Calgary.  

2014 Cultural Leaders Legacy Artist Award recipients. Photo: Benjamin Laird Arts & Photo  
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Crowd at 2014 Mayor’s Lunch for Arts Champions. Photo: Michael Scullen  

The sold-out 2014 Mayor’s Lunch for Arts Champions was held on February 20, 2014 and attracted 612 arts champions 

(a nearly 10% increase over 2013), who were joined by 68 artist table hosts for a total of 680 guests. The event also saw 

a large increase in the number of tables sponsored by Calgary corporations. The breakdown of attendees was as follows:  

ARTS ORGANIZATION TABLES 
	

TABLES OF INDIVIDUAL TICKET BUYERS  

This impact would not have been possible without generous contributions from the event’s sponsors:  

Champion Sponsor &  

Youth Arts Showcase Sponsor:  

TELUS  

VIP Sponsors: 

Nexen  

Parkland Fuel Corporation  

Strategic Group  

Arts Patron Sponsors:  

Alberta College of Art + Design  

Allied/Westbank 

First Calgary Financial 

Flames Foundation for Life 

Katipult.com  – Crowdfunding Software 

Suncor Energy  

Film Sponsor:  

Nur Films  

Floral Sponsor:  

Peaseblossoms  



CULTURAL LEADERS LEGACY  
ARTIST AWARDS  
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2014 – 16 Calgary Poet Laureate derek beaulieu.  
Photo: Andy Nichols  

CPS2014-0504 
ATTACHMENT 18 

In 2014, the awards received 44 nominationPBg e 179 of 219  
six categories. The recipients were:  

The Cultural Leaders Legacy Artist Awards expand the circle of arts 

champions by giving local philanthropists and organizations the 

opportunity to support an award in an area that has significance for 

them. The awards offer each recipient a $5,000 cash prize, totalling 

$30,000 awarded to Calgary artists and organizations this year. 

Each Legacy Award is funded by a $10,000 contribution from a local 

philanthropist or organization with equal matching money from 

Calgary 2012, and will be awarded annually at the Mayor’s Lunch 

for Arts Champions for four years, with winners determined by a jury 

of peers. This is the second year for all the awards except for the ATB 

Financial Healing Through the Arts Award, which was presented for 

the first time at the 2014 lunch. In 2013, Calgary 2012 pledged an 

additional $100,000 to the Cultural Leaders Legacy Artist Awards to 

serve as matching funds and to establish new awards in partnership 

with corporate and individual champions.  

CALGARY POET LAUREATE  

Antyx Community Arts Society 

SANDSTONE City Builder Award  

Dean Bareham 

ATB Financial Healing Through the Arts Award  

Chris Cran 

Doug & Lois Mitchell Outstanding Calgary 

Artist Award  

Roberto Rozo  

Calgary Catholic Immigration Society New 

Canadian Artist Award  

Sharon Stevens  

William MacLachlan Community Beacon Award  

Paul Welch  

Enbridge Emerging Artist Award  

“ [ POET LAUREATE IS ]  A TITLE THAT RIGHTLY ACKNOWLEDGES 

POETRY AS THE BEST WAY OF DOCUMENTING A SOCIETY AND 

EXPRESSING ITS COLLECTIVE PASSION—WITH SUBLIMITY AND 

ELEGANCE, IN WAYS THAT BEG PATIENCE, REFLECTION, 

INTERPRETATION, IMAGINATION.”  

– Kris Demeanor (Alberta Views , December 2013)  
2012 – 14 Calgary Poet Laureate Kris Demeanor.  

The Calgary Poet Laureate is an artistic ambassador for Calgary and its 

citizens via event appearances, new work creation and sharing a love of 

poetry. Calgary’s inaugural Poet Laureate, Kris Demeanor, completed his 

term in April 2014, welcoming derek beaulieu as his successor. 

During his tenure, Demeanor appeared at over 100 events in Calgary and 

its surrounding areas as a performer, writer, emcee, workshop instructor, 

special guest, contest judge and more. Events included the High 

Performance Rodeo, the Alberta Flood Aid benefit at McMahon Stadium, 

the Calgary Stampede’s Youth Talent Competition, Canada Hockey Days 

in Lloydminster, CBC Calgary Reads, in-school poetry workshops and 

various fundraisers. Demeanor has also been part of the creative teams 

behind Making Treaty 7, the new musical Crime Does Not Pay, and a new 

anthology titled The Calgary Project: A City Map in Verse and Visual . 

The Calgary Poet Laureate program proudly awards each Poet Laureate 

with an annual honorarium of $10,000 funded entirely by the private 

sector, with contributions from six Calgary Poet Laureate Ambassadors: 

The Calgary Foundation, the Calgary Chamber, First Calgary Financial, 

FirstEnergy Capital, TransCanada and one anonymous donor.  



The Remarkable Experience Accelerator is a unique funding model that nurtures relationships with arts organizations 

that demonstrate proven track records, sufficient capacity and a readiness to accelerate the creation of remarkable 

experiences for their audiences. With selected arts 

organizations, the program develops customized, multi-year 

investment strategies in addition to providing 

capacity-building opportunities. An assessment panel 

(comprising Calgary Arts Development’s President & CEO, 

the Executive Director of the Calgary Hotel Association, as 

well as civic, business and arts leaders) selects program 

participants and forms investment strategies. In order to 

achieve significant acceleration and long-term sustainability, 

a maximum of five organizations may participate at any 

given time.  

Since its inception in 2012, the program has committed to 

strategic investments of $712,500 in four arts organizations. 

Investment purposes include seed capital, working capital 

and risk capital, and are customized in order to support the 

vision, growth and conditions that will lead to creating 

remarkable experiences long into the future. 

In 2013/14, investment strategies were renewed with the 

Calgary International Film Festival, Calgary Opera/Opera  

in the Village, One Yellow Rabbit/High Performance Rodeo 

and Sled Island.  
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“AS THE LEADER OF AN ORGANIZATION I CANNOT SPEAK ADEQUATELY TO THE 

IMMEASURABLE IMPACT OF AN INITIATIVE SUCH AS THIS; AS A FUNDER THE INITIATIVE IS, 

TO MY KNOWLEDGE, UNIQUE. TO BE GIVEN THE OPPORTUNITY TO STRATEGICALLY 

FAST-TRACK ONE’S ORGANIZATION FORWARD IS INVALUABLE. ... THE LEAP OF FAITH TAKEN 

BY THE CALGARY HOTEL ASSOCIATION, IN PARTNERSHIP WITH ARTS ORGANIZATIONS AND 

CALGARY ARTS DEVELOPMENT, WAS BOTH STRATEGIC AND INSPIRED. IT FURTHERED ITS 

OWN GOAL OF ENHANCING CALGARY AS A DESTINATION WHILE INCREASING THE STRENGTH 

AND VIBRANCY OF THE ARTS COMMUNITY IN A SUSTAINABLE FASHION.” 

– Anne Green, Remarkable Experience Accelerator panel member  

The first of its kind in Canada, the Remarkable Experience Accelerator program is a risk capital arts funding program 

presented in partnership with the Calgary Hotel Association. Through its $825,000 investment from 2012 to 2014, the 

Remarkable Experience Accelerator program has invested in a variety of extraordinary arts experiences that contribute 

both short- and long-term benefits to the economic and cultural vibrancy of Calgary’s city centre. The Calgary Hotel 

Association was awarded the Best Entrepreneurial Award in the 2013 Globe and Mail Business for the Arts Partnership 

Awards for its efforts in seeding and starting the Remarkable Experience Accelerator program with Calgary Arts 

Development.  

Calgary Opera’s Opera in the Village.  
Photo: Calgary Municipal Land Corporation  
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Market Collective at cSPACE King Edward. Photo: Mike Tan  

ACCESS TO AFFORDABLE ARTS SPACES WAS AN UNDERLYING THEME OF THE 

ARTS PLAN PROCESS THAT LED TO THE CREATION OF 	 , LIVING A CREATIVE LIFE  

AND ARTS SPACES CONTINUE TO BE A KEY FOCUS AREA FOR CALGARY  

ARTS DEVELOPMENT. 

The emphasis is on promoting investments in the development and efficient operation of arts facilities, including 

incubator facilities, flagship facilities, galleries and theatres clustered in the Centre City, as well as community-based, 

purpose-built arts facilities in all quadrants of the city. Calgary Arts Development makes strides in space development 

through the operation of the Cultural Space Investment Process, ongoing research on arts spaces in Calgary, as well as 

working alongside cSPACE Projects, a non-profit real estate enterprise created by Calgary Arts Development in 

partnership with The Calgary Foundation in 2011.  
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Rendering of the King Edward project.  

CULTURAL SPACE INVESTMENT PROCESS  
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2013 saw the fourth year of applications from non-profit arts organizations to the Cultural Space Investment Process 

(CSIP). CSIP is a capital project evaluation process established and operated by Calgary Arts Development to inform  

The City of Calgary of priorities for community-led cultural infrastructure projects. The process is open to standalone 

capital projects or portions of larger capital projects that create or renovate purpose-built arts or cultural space that will 

be operated through a non-profit model.  

Each year, CSIP draws on the professional expertise of a group of arm’s length volunteer assessors to review projects and 

make recommendations. In 2013, the assessors recommended the following projects as priorities for funding 

consideration by The City of Calgary:  

• Alberta Ballet's proposed 87,000-square-foot facility that will increase their capacity to develop, rehearse and 

perform innovative, world-class ballet  

• Calgary 0pera's proposal for the purchase of a building or land for the Calgary 0pera Creative Development,  

Administration & Production Facility  

• cSPACE Projects' proposal to renovate an existing building associated with the Bow Building project as artist studios  

OTHER INITIATIVES  
In 2014, Calgary Arts Development also supported the creation of arts spaces in Calgary by participating in The City of 

Calgary’s process for reuse of the Centennial Planetarium (Old Science Centre); initiating a program of connecting 

commercial landlords with arts-based tenants; participating in the development of The City’s downtown density 

incentives; providing expertise on the design and operation of performing and visual arts spaces in The City’s proposed 

new recreation centres in Rocky Ridge and Seton; and providing seminars on topics such as developing an owner’s capital 

project budget.  

CSPACE PROJECTS  
In 2011, Calgary Arts Development established cSPACE Projects 

in partnership with The Calgary Foundation to respond to the 

need for stable, affordable, suitable space for artists and 

non-profit organizations. cSPACE’s flagship project, cSPACE King 

Edward, is a transformed 100-year-old sandstone building with 

over 45,000 square feet of creation, production, exhibition and 

rehearsal space. The facility will support dozens of small 

organizations and the hundreds of creators they work with. 

Purpose-built studios and Calgary’s first affordable live/work 

housing for artists will also add much-needed creation space. 

Groundbreaking is set for fall 2014.  

In 2013, cSPACE demolished the wings added to the 100-year-old 

sandstone school in the 1950s and 1960s. The removal of the wings provided a unique opportunity to invite Calgary 

artists to transform the former classrooms and library into Phantom Wing , an exhibition of art installations. At the same 

time, cSPACE hosted YYC Fashion Week and PechaKucha Night Calgary #17. Market Collective followed up with four 

weekends at the King Edward, attracting over 20,000 people in December to their art, design and music event.  

Like many in 2013, cSPACE stepped up to support artists and non-profit organizations impacted by the southern Alberta 

floods. Over 400 mud-covered canvases were restored at the King Edward over three months, including collections from 

Stride Gallery, the Museum of the Highwood in High River and individual collections.  

In 2014, cSPACE launched its final tenant call for non-profit organizations interested in moving to the King Edward in 

early 2016. These new tenants will add to those that have already been identified for the project (Alberta Craft Council, 

the Calgary Society of Independent Filmmakers, EMMEDIA, the Maria Montessori Education Centre, Quickdraw 

Animation Society, Studio C and Wordfest).  
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AS PART OF ITS ROLE AS A COMMUNICATIONS HUB AND CONNECTOR, CALGARY 

ARTS DEVELOPMENT SERVES CALGARY’S ARTS COMMUNITY AND ENGAGES THE 

PUBLIC THROUGH INITIATIVES LIKE CALGARYCULTURE.COM  AND THE 

CALGARYARTSDEVELOPMENT.COM  CLASSIFIEDS. 2013 ALSO MARKED THE 

CONCLUSION OF CALGARY ARTS DEVELOPMENT’S INVOLVEMENT IN THE POPULAR 

SPEAKER SERIES PECHAKUCHA NIGHT CALGARY, WHICH IS NOW MANAGED 

AUTONOMOUSLY BY THE PECHAKUCHA NIGHT CALGARY ADVISORY COMMITTEE. 

Crowd at PechaKucha Night Calgary #15: All Stars. Photo: Michael Scullen  
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Jett Thunders at PechaKucha Night Calgary #17: Rock. Photo: Michael Scullen  

CALGARY CULTURE  
Since 2009, CalgaryCulture.com  has been a one-stop source for information about what’s happening in Calgary’s arts and 

culture scene. As a free, self-serve listings website, Calgary Culture benefits artists and arts organizations by spreading the 

word about upcoming events, as well as anyone in the city interested in attending arts events. The online listings and 

weekly e-newsletter highlights events of all sizes, from all artistic disciplines.  

While the total number of events posted to CalgaryCulture.com  in 2013 was lower than the previous year (1,159, down 

from 1,372 in 2012), Calgary Culture significantly increased its visibility, with more than 82,000 unique visitors to the 

site in 2013 (a 33% increase over 2012) and more than 16,000 followers of @CalgaryCulture on Twitter (a 60% increase 

over 2012). Other numbers are also growing, including 6,250 subscribers to the weekly newsletter and over 2,000 “likes” 

on Facebook. As an important hub for connecting the arts community with Calgarians, Calgary Culture continues to 

expand its reach.  

CLASSIFIEDS  
Calgary Arts Development hosts a robust classifieds section on CalgaryArtsDevelopment.com . This free service is an 

online venue for sharing announcements relevant to the arts sector such as job listings, volunteer opportunities, audition 

notices, calls for submissions, educational opportunities, industry events, items for sale or wanted, requests for proposals 

and notices of spaces available or wanted. These classifieds fill an important communications niche for the arts 

community, and had 560 ads posted in 2013 (a 16% increase over 2012) with over 22,570 unique visitors (a 14% 

increase over 2012).  

PECHAKUCHA NIGHT CALGARY  
Devised in Tokyo in 2003, PechaKucha Nights are based on a simple presentation format: speakers present 20 slides each, 

for only 20 seconds per slide. As the official presenter of PechaKucha Nights in Calgary, Calgary Arts Development 

worked with a volunteer Advisory Committee comprised of past PechaKucha Night presenters to organize four successful 

events in 2013: a special “All Stars” event in February, featuring favourite presenters from PechaKucha Nights past; 

“Sweet Sixteen” to celebrate the 16th installment of PechaKucha Night Calgary in June; in September, “Rock” was a nod 

to Calgary Arts Development’s outgoing President & CEO, Terry Rock; and finally, a “Medal”-themed event celebrated 

sports and more at WinSport’s Canada Olympic Park in November. With attendees’ ticket purchases going to 

InvestYYC.com, these four events raised over $4,500 for local arts and culture projects. 

After organizing 18 PechaKucha Nights over four years, Calgary Arts Development passed the torch to its Advisory 

Committee, which is now the official presenter of PechaKucha Nights in Calgary. Information about future PechaKucha 

Night Calgary events can be found at PechaKucha.org/Cities/Calgary.  
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IN JUNE 2013, ALBERTA EXPERIENCED A “100-YEAR FLOOD” THAT DEVASTATED 

COMMUNITIES THROUGHOUT SOUTHERN ALBERTA. MANY ARTISTS AND ARTS 

ORGANIZATIONS WERE AFFECTED BY THE FLOODWATERS. 

To respond to their needs in the wake of the disaster, Calgary Arts Development convened more than 30 government and 

community agencies to form Alberta Arts Flood Rebuild. Alberta Arts Flood Rebuild partners worked together to assist 

in rebuilding efforts and serve as a coordinator, information source and guide. 

In the immediate aftermath of the floods, Alberta Arts Flood Rebuild gathered impact assessments from Alberta’s arts 

community to determine the following:  

REPORTED IMPACT ON ARTS ORGANIZATIONS*  FROM JUNE 2013 SOUTHERN ALBERTA FLOODS  

IMPACT 	 COST (IN CALGARY) 	COST (OUTSIDE CALGARY) 	 TOTAL COST  

Damaged or lost equipment 	 $184,819 	 $32,500 	 $217,319  

and supplies 

Expenses related to lost 	 $52,250 	 $30,000 	 $82,250  

or damaged venues 

Lost revenue 	 $571,445 	 $140,000 	 $711,445  

TOTAL: 	 $1,011,014  

*Based on 75 impact assessments.  

REPORTED IMPACT ON ARTISTS**  FROM JUNE 2013 SOUTHERN ALBERTA FLOODS  

IMPACT 	 COST (IN CALGARY) 	COST (OUTSIDE CALGARY) 	 TOTAL COST  

Displacement from 	 $372,465 	 $12,320 	 $384,785  

home or studios 

Damaged equipment 	 $100,455 	 $36,000 	 $136,455  

or supplies 

Damaged artwork 	 $235,080 	 $40,875 	 $275,955  

Lost revenue 	 $125,935 	 $55,850 	 $181,785  

Other 	 $525,870 	 $41,645 	 $567,515  

TOTAL: 	 $1,546,495  

**Based on 85 impact assessments.  
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ALBERTA ARTS FLOOD  
REBUILD PARTNERS  

“THANK YOU FOR HELPING ME TO 

REBUILD MY LIVELIHOOD...AND MY LIFE!”  

– Arlene Westen Evans, artist  
GOVERNMENT  
Alberta Culture  

Alberta Foundation for the Arts  

Calgary Arts Development  

Canadian Heritage  

Canada Council for the Arts  

Based on the impact assessments received as of August 19, 

2013, the total financial impact on artists and arts 

organizations was $2,577,509.  

To assist in rebuilding efforts, the Alberta Arts Flood Rebuild 





34  

A. OVERVIEW OF GOVERNANCE MODEL  
Calgary Arts Development is governed by a Board of 

Directors, appointed by and directly accountable to 

its Shareholder, The City of Calgary, via City Council. 

The Board of Directors governs lawfully, observing 

the principles of the policy governance model, with an 

emphasis on strategic leadership and clear distinction 

of Board and CEO roles. The Board also identifies the 

principal risks of Calgary Arts Development’s 

business, achieves a proper balance between risks 

incurred and potential returns and oversees the 

development of policies and the implementation of 

appropriate systems to manage the risks. In 2013, 

there were 10 regular board meetings and a two-day 

retreat, with an attendance record of 82%.  

B. BOARD OF DIRECTORS COMMITTEES  
The Calgary Arts Development Board of Directors 

carries out its responsibilities using the following 

committee structures:  

FINANCE AND AUDIT  
The purpose of the Finance and Audit Committee is 

to assist the Board of Directors in fulfilling its 

oversight responsibilities by reviewing and making 

recommendations to the Board of Directors regarding:  

• Financial information, including audited financial  

statements, that will be provided to the Board of 

Directors and other stakeholders  

• Systems of internal controls  

• Internal audit processes  

• Investment management activities  

The committee met eight times in 2013. Committee 

members included:  

Judy MacLachlan  

Tim Mah (Chair, effective May 2013)  

Brent Pickerl (Chair, through May 2013)  

Dean Prodan (ex officio, effective February 2013)  

Hannah Stilwell  

GOVERNANCE AND HUMAN RESOURCES  
The Governance and Human Resources Committee has three 

areas of responsibility:  

• Governance matters, including management of the  

relationships between the Board of Directors and the CEO 

and between Calgary Arts Development and the 

Shareholder, all as defined in the governance policy manual 

approved by the Board of Directors on May 20, 2009  

• Human resources policy development and oversight,  

including review of CEO performance, compensation and 

development  

• Board of Directors recruitment, development and  

evaluation  

The committee met six times in 2013. Committee members 

included:  

Col Cseke  

Patti Dibski (Chair, through November 2013)  

Linda Hohol (through May 2013)  

Judy MacLachlan  

Dean Prodan (ex officio, effective February 2013)  

Pat Schneider  

Katherine Wagner (Chair, effective November 2013)  

STRATEGY AND PUBLIC POLICY  
The Strategy and Public Policy Committee’s mandate is to:  

• Provide the Board of Directors with guidance for the  

development, implementation and evaluation of Calgary 

Arts Development’s strategic plan in alignment with our 

mission and vision and to facilitate the strategic planning 

process and Board engagement  

• Consider and make recommendations to the Board of  

Directors on matters affecting Calgary Arts Development’s 

strategic plan, strategic policy, and positions on issues 

related to the development of the arts in Calgary, as set out 

in The City of Calgary’s Civic Arts Policy and/or as 

requested by our shareholders  

The committee met five times in 2013. Committee members 

included: 

Dr. Daniel Doz  

Anila Lee Yuen (through March 2013)  

Brent Pickerl (through May 2013)  

Brian Pincott  

Pat Schneider (Chair)  

Meg Van Rosendaal (through September 2013)  
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THANK YOU TO OUR VOLUNTEERS!  

CULTURAL LEADERS LEGACY 
ARTIST AWARD JURIES  
Wilmer Aburto  

Terry Clarke  

Col Cseke  

Onalea Gilbertson  

Jean Grand-Maître  

Anne Green  

Michelle Htun-Kay  

Sandra Huculak  

Tara Klager  

Amanda Koyama  

Richard Lam  

Sabine Lecorre-Moore  

Ken Lima-Coehlo  

Shannon McClellan  

Cindy McLeod  

Colin Menzies  

Lois Mitchell  

Eric Moschopedis  

Katie Ohe  

Wendy Passmore-Godfrey  

Ian Prinsloo  

Jenny Repond  

Terry Rock  

Tamara Ross  

Allyson Simpson  

Brittney Tough  

Nancy Tousley  

Brad Walker  

Sharon Watkins  

Paul Welch  

Lori Willocks  

LIVING A CREATIVE LIFE (ARTS 
PLAN) STEERING COMMITTEE  
Pat Schneider (Chair)  

Jeffrey Anderson  

Nichole Anderson  

Karen Ball  

Peter Boyd (Board Chair, Calgary 
Arts Development, through May 
2013)  

Chip Burgess  

Dr. Daniel Doz  

Kurt Hanson (February – 
October 2013)  

Dr. Erika Hargesheimer (through 
February 2013)  

Anila Lee Yuen (through 
February 2013)  

Judy MacLachlan  

Chima Nkemdirim  

Brent Pickerl (through May 
2013)  

Councillor Brian Pincott  

Patti Pon (President & CEO, 
Calgary Arts Development, 
effective August 2013)  
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Dean Prodan (Board Chair, 
Calgary Arts Development, 
effective May 2013)  

Dr. Terry Rock (President & 
CEO, Calgary Arts Development, 
through July 2013)  

Hannah Stilwell  

Dan Thorburn  

Patrick Tobin  

Meg Van Rosendaal (through 
December 2013)  

Kelly Wilhelm  

MAYOR’S ARTS  
CHAMPIONS COMMITTEE  
Chima Nkemdirim (Co-Chair)  

Patti Pon (Co-Chair)  

George Brookman  

Jim Button  

Andrea Goertz  

Mark Hopkins  

R. Scott Hutcheson  

Dean Koeller  

Joe Leung  

Joe Lougheed  

Tom McCabe  

Marilyn Milavsky  

Monica Sloan  

Arlene Strom  

PECHAKUCHA NIGHT CALGARY 
ADVISORY COMMITTEE  
Dana Banks  

Col Cseke  

Gary Ellis  

DJ Kelly  

Wil Knoll  

Pam Krause  

Kari McQueen  

Mike Morrison  

Stephen Nagy  

Clare Nolan  

David Plouffe  

Jenna Swift  

Bradley Walker  

POET LAUREATE  
SELECTION COMMITTEE  
Jo Steffens (Chair)  

Cheryl Foggo  

Rosemary Griebel  

Simone Lee  

Micheline Maylor  

Councillor Brian Pincott  

REMARKABLE EXPERIENCE 
ACCELERATOR ASSESSORS  
Michael Brown  

Anne Green  

Jon Jackson  

Karen O’Connor  

Mathew Stone  

C. KEY POLICIES AND PROCESSES  

BOARD OF DIRECTORS POLICY ON CONFLICT  
OF INTEREST  
A comprehensive policy exists for members of 

Calgary Arts Development’s Board of Directors that 

sets the parameters around potential conflicts of 

interest. Calgary Arts Development recruits Board of 

Directors members whose professional reputations 

and work in the community will enhance Calgary 

Arts Development’s impact. These individuals have a 

strong commitment to building the arts in Calgary, 

to making the arts central to the municipal 

decision-making process and to building 

relationships with other agencies from the public 

and private sectors.  

Board of Directors members are conscious of the 

conflicts of interest that may arise in the normal 

course of business or as a result of a Board member 

being connected to an organization that may receive 

direct or indirect benefits from the activities of 

Calgary Arts Development. Each Board member 

shall disclose in writing all known real and potential 

conflicts upon appointment to the Board and on an 

annual basis, and otherwise in accordance with this 

policy.  

GRANTING AND RESOURCE ALLOCATION 
RECOMMENDATION PROCESSES  
Terms of Reference specifying objectives, 

decision-making processes and assessment criteria 

are designed for each arts investment program 

(including granting programs and recommendations 

to City Council on infrastructure investments). 

Along with program guidelines, the Terms of 

Reference provide direction to arm’s length 

volunteer assessors who make recommendations to 

Calgary Arts Development. Staff communicate these 

recommendations and the process followed to reach 

them to the Calgary Arts Development Board of 

Directors. After reviewing the information made 

available by staff, the Finance and Audit Committee 

of the Board has the option to audit the process used 

to arrive at the recommendations. When satisfied 

that sufficient due diligence has been undertaken and 

the Terms of Reference have been followed, the 

Finance and Audit Committee presents the assessors’ 

recommendations to the Board, who will either 

endorse the process leading to the granting 

recommendations as presented, request additional 

information, or request that the process be revisited.  
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STAFF  
Christine Armstrong 
Knowledge Manager 

(effective October 2013)  

Jordan Baylon  
Community Investment Manager  

Charis Birchall  
Community Investment Manager  

Lindsay Bowman  
Communications Manager  

Cadence Mandybura  
Communications Liaison  

Tom McCarthy  
Managing Director  

Emiko Muraki  
Director, Impact & Engagement 

(effective August 2013)  

Erin O’Toole  
Executive Assistant & Office Manager  

Patti Pon  
President & CEO  

(effective August 2013)  

Sally Raab  
Community Investment Assistant 

(effective November 2013)  

Terry Rock  
President & CEO  

(through July 2013)  

Mike Scullen  
Information & Communication 

Technology Manager  

CONTRACTORS AND INTERNS  
Julie Barton  
Living a Creative Life  Community 

Broker (September – December 2013)  

Ailsa Birnie  
Youth Arts Showcase Production 

Manager (February 2014)  

Joni Carroll  
Arts Spaces Consultant  

Mark Hopkins  
Living a Creative Life  Community 

Broker (effective September 2013)  

BOARD OF DIRECTORS  
Peter Boyd (Chair)  
Owner, Genius Wines LP 

(through May 2013)  

Col Cseke  
Co-Artistic Director, Verb Theatre; 

Professional Theatre Artist  

Patti Dibski  
Owner, Gibson Fine Art  

Dr. Daniel Doz  
President & CEO, 

Alberta College of Art + Design  

Sheldon Dyck  
President, Investor Services, 

ATB Financial  

(February – May 2013)  

Linda Hohol  
Community Leader  

(through May 2013)  

Judy Lawrence  
Living a Creative Life  Community 

Broker (effective September 2013)  

Laurie Leier  
Arts Plan Consultant (November 

2012 – June 2013), Flood Captain 

(July – October 2013, 

January 2014 – present)  

Cherie McMaster  
Events Consultant  

(effective April 2013)  

Anila Lee Yuen  
Director of Career Services, DeVry 

(through March 2013)  

Judy MacLachlan  
Community Leader  

Tim Mah (Treasurer)  
Community Leader  

(effective May 2013)  

Brent Pickerl  
Managing Partner/Director & 

Co-Founder, SANDSTONE Asset 

Management Inc. (through May 2013)  

Brian Pincott  
Councillor, Ward 11, 

The City of Calgary  

Jaelyn Molyneux  
Calgary Culture Editor  

Elisa Sereno-Janz  
Alberta College of Art + Design 

Practicum Student 

(January – April 2014)  

Dean Prodan (Chair)  
CFO & Director, Whitehorn  

Resources Inc.  

(effective February 2013)  

Pat Schneider  
Founder, Emerge Learning  

Hannah Stilwell  
Co-Founder, Decidedly Jazz 

Danceworks; Professional Artist  

Meg Van Rosendaal  
Former General Manager, 

Olympic Plaza Cultural District 

(through September 2013)  

Katherine Wagner  
Associate (Architecture), Dialog 

(effective May 2013)  
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ALBERTA ARTS FLOOD REBUILD  

CALGARY POET LAUREATE  

ANONYMOUS  

CULTURAL LEADERS LEGACY ARTIST AWARDS  

WILLIAM 
	

DOUG & LOIS THE BANFF 

MacLACHLAN 
	

MITCHELL 
	

CENTRE  

MAYOR’S LUNCH FOR ARTS CHAMPIONS  

PECHAKUCHA NIGHT CALGARY  

REMARKABLE EXPERIENCE ACCELERATOR  
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Calgary Arts Development  
Suite #501, 237 8th Ave. SE, Calgary, AB T2G 5C3  
403.264.5330 info@calgaryartsdevelopment.com  CalgaryArtsDevelopment.com  

Calgary Arts Development is The City of Calgary’s arm’s length arts development authority.  
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