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RE: COUNCIL APPROVAL OF FULL TIME EQUIVALENTS (FT
ACTION PLAN DOCUMENT

COUNCILLOR WARD SUTHERLAND

2018, defined as a government that is open, responsive, ac¢
delivering excellent services at a fair price;

AND WHEREAS Council approval of Full Time Equi
the administrative process of hiring employees,
efficiently make employment decisions;

rpowered to meet or exceed service standard

a;_\' h a cost-effective manner;

anager approval of FTEs would significantly contribute to the
eratlve and meaningful relatlonshlp with Council and the development of

w{he Action Plan 2015-2018 Docurr;ent, any reference to Full Time Equivalents (FTESs)
the Operating Budget for Council Approval be changed to Full Tiga€ Equivalents
(FTEs) in the Operating Budget for City Manager Approval.
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NOTE: Urgent Business forms must be submitted to tia@ity @lerk prior to the start of a Regular Business Meeting. When
the item has been added to the Agenda, the City Clerk will arrange to have the form printed on bright green colored

paper and distributed to Members of Council. ISC: Protected



