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EMERGENCY MANAGEMENT BYLAW 25M2002, AMENDING BYLAW

EXECUTIVE SUMMARY

The Calgary Emergency Management Agency (CEMA) is a critical function of The City of
Calgary providing leadership, support, and coordination in the areas of emergency management
preparedness and response, as well as business continuity.
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3. Direct Administration to return to Council no later than 2015 April with consequential
changes to the Emergency Management Bylaw 25M2002 that may arise as a result of
the transitional work associated with the 2015 January 01 CEMA structural change.

Approval(s): Dalgleish, Stuart concurs with this report. Author: Uzeloc, Ken
City Clerk’s (C. Smillie)
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RECOMMENDATION OF THE EMERGENCY MANAGEMENT COMMITTEE, DATED
2014 OCTOBER 29:

That Council:

1. Give three readings to the proposed Bylaw 73M2014 (Attachment);

structural change.

3. Direct Administration to return to Council no later than 20152
changes to the Emergency Management Bylaw 25M20Q
the transitional work associated with the 2015 Januar

Excerpt of the Minutes of the Regular Meeting of the nc ment Committee,
dated 2014 October 29:

the report, C2002-48, ‘Disaster Services Bylaw’ that set out
irements of a municipality outlined in the Government of
et that are contained in Bylaw 25M2002 Disaster Services

ntablility Enhancement Project”, was approved by Council amending several
e Bylaw 25M2002.

ervicest Emergency Management and to identify the agency’s membership.

BACKGROUND

The Calgary Disaster Services Agency was established in 2002 as a division within the Calgary
Fire Department. It was subsequently renamed the Calgary Emergency Management Agency in
2008. The agency provides The City of Calgary with leadership, support, and coordination in
the areas of prevention, mitigation, preparedness, response and recovery from an emergency or

Approval(s): Dalgleish, Stuart concurs with this report. Author: Uzeloc, Ken
City Clerk’s (C. Smillie)
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disaster as well as business continuity. Recognizing CEMA’s important and expanding role,
effective 2015 January 01, CEMA will move to its own City of Calgary business unit, with a
dedicated Director. This business unit will continue to form part of the Community Services &
Protective Services (CS&PS) Department.

Since its inception, CEMA has evolved along with a growing recognition of the impd
emergency management within The City of Calgary. By positioning this functlo
busmess unlt The City sets the stage to continue to build the unlque partner

emergency preparedness, response and recovery.

INVESTIGATION: ALTERNATIVES AND ANALYSIS

ent proposes that Section
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a transition proces
stakeholders of the
enabling delive

efs and stakeholders, and the anticipated core transition
ths to ensure all the appropriate areas have been identified, along

updating the list of agency members. Currently, an amendment to the bylaw is required each
time agency members change. A streamlined process, anticipated to be aligned with the new
leadership structure, will be developed to minimize the need to amend the bylaw each time
members change. Consequential changes to the Emergency Management Bylaw arising from

Approval(s): Dalgleish, Stuart concurs with this report. Author: Uzeloc, Ken
City Clerk’s (C. Smillie)
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the transition activities will return to the Emergency Management Committee of Council no later
than 2015 April.

A $300,000 transitional budget amount is being proposed by Administration in Action Plan 2015-
2018 for Council approval in 2014 November. The 2015 September Operating and Capital
Budget Revisions Report, which covers the 2015 January 01 to June 30 period, is planned to
include any revisions required as a result of the 2015 January 01 CEMA structuy ~ 8
transfer. Council direction is requested in this regard.

Stakeholder Engagement, Research and
The Law Department prepared the amend

Strategic Alignment
The 2020 Sustainability Directig
*  Community Well-being: Safety

» Sustainable Corpg

policies, and ¢
Council Prioritie

ention, fire response and enforcement.
tinue to transform the organization to be more citizen-focused in its

Environmental, Economic (External)
ill continue to provide a valuable service to Calgarians by coordinating the services of
Agency Members and Partners during emergency events in the city of Calgary.
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Financial Capacity

Current and Future Operating Budget:
The CEMA structural change is planned to be carried out within existing budget resources
provided to the Calgary Fire Department, which includes the current CEMA function. However,
some consequential transition matters have been anticipated. For this purpose, a ba

regard to the
» )f Calgary and for
Calgary. This process may yield future resource needs, whi Quid\or brought forward for
consideration by Council at a future adjustment perio , and no earlier than
2016.

Current and Future Capital Budget:
None associated with the amending bylaw.

Risk Assessment
No significant risks have been identt
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Approval(s): Dalgleish, Stuart concurs with this report. Author: Uzeloc, Ken
City Clerk’s (C. Smillie)




