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Highlights

» Delivery Partner agreement signed and onboarding key personnel

» Utility work in Beltline and Downtown progressing

» Announced agreement with Harvard Developments

Milestone Schedule

» Q1 2023  

Completion of LRV 

Preliminary Design 

Review

» Q1 2023         

Phase 1 DBF-DP 

Development Phase 

to begin



Financial Summary



Health & Safety

• There were no safety incidents in December 2022.

• Green Line has had no Lost Time Incidents (LTI) or First Aid (FA)

incidents in the past year with one Medical Aid (MA) incident in

November 2022.

Environment
• As part of the land acquisition process, identified properties require

site-specific limited Environmental Site Assessment (ESA). Such

works are ongoing and will continue in January 2023.

Stakeholder 

Relations

• Indigenous Consultation underway in support of application process

for the Elbow River and south Bow River crossings.

• Connected with more than 65 businesses and key stakeholders in

December 2022 (over 700 businesses and key stakeholders

throughout 2022).

Schedule
• Phase 1 DBF-DP RFP activities are on schedule.

• BDURP construction is on schedule.

Cost
• Green Line continues to proactively monitor program costs.

• The appropriate mitigation measures for key risks continue to be

established, reviewed, and implemented.

Quality
• Program Quality Management Plan implementation continued with

ongoing oversight of design quality management, BDURP

construction works, and LRV Supply project quality compliance.

Project Dashboard

Dashboard as of December 31, 2022



Land

➢ Continued assessment of market changes

➢ DBF with Development Phase on track

➢ Southeast land acquisition near completion

➢ Focus on land acquisition in the Beltline and 

Downtown to maintain project schedule

➢ Utility relocation in Beltline and Downtown is

ongoing in tight working areas

➢ Proactive engagement with stakeholders and

notification of upcoming construction impacts

Cost

Construction

Risk Mitigation



» Construction in Beltline East is ongoing 

with the primary focus on deep utility 

relocation

» Significant duct bank relocation work is 

underway in the Downtown

» December 7 meeting with C+E Community Partners hosted by Calgary 

Municipal Land Corporation (CMLC)

» Green Line’s Business Support Program delivered 13 business support 

initiatives in 2022, including installation of seven alternate parking and loading 

zones to offset the loss of existing on-street zones and support the continuity of 

local business operations during construction.

TELUS duct bank installation along 4 Avenue S.W.

Stakeholder Relations

Construction



Safety and Quality Management

» 2022 Certificate of Recognition audit completed

» Oversight for design quality management continues

Environment

» Statement of Justification to summarize historical   

resource data is underway 

» Environmental Site Assessments continue

Real Estate

» Alignment of the Green Line Board Bylaw to the Real Property Bylaw

» Land acquisition continues to proceed to meet the program schedule



Procurement

➢ Signed Delivery Partner agreement with CSIX 

Partners 

➢ Project team continues to actively respond to 

Requests for Information (RFIs) as the  

Design Build Finance with Development 

Phase RFP progresses

➢ The LRV preliminary design review is ongoing 

with Construcciones y Auxiliar de Ferrocarriles 

(CAF) 

LRV



Discussion


