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§ Corporate Properties & Buildings

Providing great workplaces and spaces

Overview:

The current Operation Workplace Centres (OWCs) Program of sites comprises of 570 acres of land on 12
active regional and satellite sites (Appendix A). Some of the services delivered from these sites include — snow
& ice control and snow storage, roads maintenance, detours signage, parks and pathways maintenance,
garbage and recycling pickups, transit services, water main repairs, construction staging for deep utility works,
City fleet maintenance and warehousing of materials & equipments (Appendix B).

The 2002 Depot Study, identified the OWC sites as strategic corporate assets that accommodate the -
infrastructure, equipments and materials required to support business units in delivering essential services to
communities. Such infrastructure includes vehicle and equipment storage buildings, workshops, administration
spaces and yard areas.

The OWC Program works with both tax-supported and self-supported business units to develop plans for multi-
use and business unit sites. The self-supported business units have capital program options to fund their
workplace infrastructure needs while tax-supported business units generally only plan and budget for their local
or community workplace infrastructure needs. Corporate Properties & Buildings, with information from the
OWC Program, identifies and presents the combined needs and common space requirements for funding
consideration and undertakes implementation and development of approved projects.

The initial development of OWCs involved comprehensive site planning and site servicing activities prior to
facility construction. This established OWC objectives and enabled a long term development strategy and plan
for future facility developments on a “shovel ready” basis. This strategic planning ensures the ability to proceed
efficiently when funding is available and economic or labour conditions are optimal. Strategic master plans
have been completed on eight sites and four of these are now under some level of prioritized infrastructure
development (Appendix C).

The Program is responsible, in coordination with both tax-supported and self-supported business unit groups,
to develop the 10-year OWC Capital Plan (Appendix D), which is a strategic plan of identified projects and
budgets, on a priority basis to meet short and long term needs of the business units. The Program also
explores co-location opportunities and develops more efficient and sustainable buildings and sites by adopting
sustainable building practices like remediating brown fields, applying smart growth principles, adopting LEED
standard for buildings and generating renewable energy on sites.

There is no dedicated funding program to address OWC site or building needs. The $64.1M funding received
in 2009-2014 from Municipal Sustainability Initiative (MSI) and Pay-As-You-Go (PAYG) will be fully expended
by Q1 2016 (Appendix E). A similar program is required to meet the gap in City infrastructure and growth
requirements. The Program has identified $126M in demand backlog and $369M for growth in the 2015-2024
10-year unfunded capital plan.

APPENDIX:

Citywide OWC Locations (current and proposed) 2014
Services Delivered by Business Units from each OWC site
OWC Planned Activities 2014-2015

OWC 10 Year Capital Plan 2015-2024 (unfunded)

OWC MSI Capital Funding Program Matrix
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Praviding great workplaces and spaces APPENDIX A

Citywide OWC Locations (current and proposed) 2014
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I
Services Delivered by Business Units from Each OWC Site

BU Fleet Roads Transit Water WRS
OWC Sites BU’s Supported |# of # of Vehicles| Lane Km's | Material Water Total | Asphalt Snow Pipe |Houses Served| Leaf & carts
Bays Maintained Swep/ Picked Up | Usage m3 [ PotHoles | Tonnes [Storage Sites Repaired Pumpkin | repaired
Snow Clean m3 Filled Capacity (tonnes)
(cubic m)
Bearspaw
Multi BU 2.5 44 1924.95 [5585.8 7986.15 246 56.55
Confed Park
1589.84 [6100.79  |4273.54 282 35.46
Spring Gardens
Multi BU 3 159 1286.26 (3040 3028.25 2327 171.94 |494,100 450 buses
Mayland
Parks & Rec 10 283 8600
shepard Waste &
Recycle 3 104 100,000 2300
Manchester 65SRs
have
been
Multi BU 37 2,908 created
Richmond Green &
Sarcee
2122.58 |8586.06  |7482.05 59 18.7
Saddle Ridge 1810.19 [5751.5 4931.95 (163 70.89
194 AV Depot
Stoney 250 buses
TOTALS 3,731 4,801 14,727 15,288 2,855 264 494,100 100,000 2,300 8,600
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Services Delivered by Business Units from Each OWC Site

BU Parks Supply
OWC Sites Work Group at Parks Zones Primary Type of Work # Work #Service |Gasoline Diesel Marked Diesel
Depot Served orders Requests
Bearspaw Natural Areas Zone 1 Natural area management and inspections|3 2
238,671.3 347,972.2
Confed Park Grounds Zone 2 Turf, plant bed maintenance 8 34
south
subzone
Spring Gardens Infrastructure/IP [Zones 1, 2,3 |Park furniture, sports and play field 368 3071
M/Irrigation/Urba |& 7 equipment inspections, repair &
n Forestry maintenance/Weed, insect and vertebrate
controls/Park’s irrigation systems and
equipment maintenance/Tree
maintenance
2,577,015.8 1,278,019.8 246,987.40
Mayland Electricians/Groun [City Wide  [Repair and service of outside park's 864 5788
ds/IPM/Natural lighting and electrical assets/Turf, plant
Areas/Pathways/U bed maintenance, special event prep and
rban cleanup/IPM techs and
Forestry/Vehicle management/Natural area management
& Equipment and inspections/Pathway maintenance,
Coordinator inspections, repairs, snow removal &
construction/Tree maintenance/Tree
assessments & maintenance,
Development inspections/Allocation and
coordination of Park's city fleet
Shepard
93,589.3 1,697,863.9
Manchester
2,558,350.7 1,225,679.9 349,154.70
Richmond Green & [Grounds Zones 6 & [Turf, plant bed maintenance/Park 1478 5787
Sarcee 7& 8 furniture, sports and play field equipment
inspections, repair & maintenance/Park’s
irrigation systems and equipment
maintenance/Natural area management
and inspections/Tree maintenance
374,621.8
Saddle Ridge Grounds Zone 3 Turf, plant bed maintenance 91 215 194,810.6
194 AV Depot 305,529.20
Stoney
TOTALS 1,243 8,895 5,773,156.30 5,118,968.20 596,142.10
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OWC Planned Activities 2014-2015

@EPARD, 61.74 acres, Ward 12 \

BU: Waste & Recycling Services,
Water Services & Resources, Fleet
Services, Roads, Parks, Supply Man-
agement ,Corporate Properties &
Buildings

2014: Vehicle storage building #2 is
complete; soil remediation site is in
operation and under site improve-
ment; Admin Annex #2 is close to
completion. Grading for the entire
site.

The funding for Fleet maintenance
building is approved. The expected
completion date is in Q2 2016. Com-
mence site development for Roads
and Water operations. Planning for
next phase.

Wind assessment study. Mobile

tower with monitoring equipment

Qstalled.
@RCEE, 44.02 acres, Ward 6 \

BU: Roads, Parks, Fleet Services, and
Supply Management, Water Services
(temporary)

2014: Design of administration build-
ing complete and waiting for plan-
ning approvals. Updating master plan
to accommodate future expansion
capacity. Detail design and permitting
for the vehicle storage facility.

Construction started on site grading
and servicing work. Start construc-
tion of administration building for
Parks, and Roads with a planned
move from Richmond OWC in 2016.
Access agreement with West Hill
shopping mall

Construction of Administration and

thicle Storage facilities in 2015. /

/SADDLE RIDGE, Phase 1, 4.5 acres, \
Ward 3

BU: Roads

2014: No planned actions.
SADDLERIDGE, Phase 2, 3.03 acres
BU: Parks

2014: Construction of the admin
facility and completion of all site ser-
vicing. Land Use redesignation appli-

\cation. /

AEARSPAW, 46.01 acres, Ward 1 \

BU: Roads, Water Resources, Water
Services, Supply Management, Parks,
Tl and Fleet Services, Corporate
Properties & Buildings, Supply Man-
agement

2014: First 50KW Solar Panel array
installed and operating on an OWC
site. Wind assessment studies ongo-
ing until 2015. Concept options for
Fleet Services expansion

Design of the shallow utilities start-
ing with electrical upgrades with
permits and tendering. Preliminary
site grading and storm water man-
agement plan. Preliminary design of
the salt pond and storm water man-
agement systems. Demolition plan
for salt silo, cold storage building,
calcium chlorine tank replacement

Qlan.

/IVIANCHESTER, 78.68 acres, Ward 9 \

BU: Water Resources, Water Services,
Fleet Services, EMS, Waste and Recy-
cling Services , Recreation, Supply
Management, Parks, Roads, Transit,
Corporate Properties and Buildings,
Corporate Security, IIS.

2014: No additional funding allocated
in current budget cycle. Work with
business units as projects arise in-
cluding work with Facility Manage-

\ment on site upgrades. /

SPRING GARDENS, 76.21 acre, Ward4

BU: Roads (including Traffic Opera-
tions), Transit, Water Services, Fleet
Services, Waste & Recycling Services,
Parks and Supply Management.

2014: Site planning and parking lot
upgrades ongoing. Working wit
Roads to optimize Bldg G and yard
spaces.

.

GCHMOND GREEN, 10.35 acres, \
Ward 11

BU: Roads, Parks and Supply Man-
agement

2014: Alternate master plan con-
forming to 2006 development agree-
ment — reduction to satellite OWC
for Roads and Parks.

Discussions ongoing with Canada
Lands Company (CLC) on reworking
timelines for temporary access road

tions from this site to move to Sar-

/STONEY REGIONAL, 75.51 acres, \
Ward 3

BU: Transit, Roads, Water Resources
& Water Services (temporary)

2014: Land Use application in to
change Land Use to IG. Water has
started moving their soil storage
operations from the site. Working
with TI/Transit/Roads for new bus
garage and materials storage facility.
Construction of Transit bus garage
expected to start 2015. /
-
Ilv(l)AYLAND HEIGHTS, 5.00 acres, Ward

-

BU: Parks, Fleet Services, Waste and
Recycling Services, Transit

2014: Gathering and confirming
existing site information .

- J

-
CONFEDERATION PARK 5.2 acres,
Ward 7

BU: Parks, Roads
2014: No planned actions

4 N\
194 AVE SOUTH, 19.27 acres, Ward 14

BU: Roads, Parks, Water Resources
and Services, Supply Management

2014: No planned actions.
N\ J

~

SOUTH MACLEOD, 112.21 acres,
Ward 14

BU: Roads, Parks, Waste and Recy-
cling Services, Water Resources and
Water Services, Fleet Services, Supply
Management and Transit

cee in 2015.

-

and final alignment. Major opera-

2014: No planned actions.
\ J

City Operations Workplace Centre

Existing ()

Future, land in place
Future, land required ()
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' | Praviding great workplaces and spaces APPENDIX E

OWC Capital Funding Program Matrix

e The OWC program received $64.1M for the 2009-2011 budget cycles. The funds were allocated to projects on 5 exist-
ing OWC sites. Additional funding for strategic infrastructure projects was approved 2012-2014.

e The OWC program also coordinated with some self-supported business units the transfer of additional funds to
complete projects to full scope (e.g. Shepard OWC - Waste and Recycling Services — Vehicle Storage 16 bays Admin An-
nex, Water Vehicle Storage 8 bays, Admin Annex).

cisngoncstes | acwiy 2052018 | 209 | 20 | 201 | o2 | ot | ot | aws | i |
2009-2016
Bearspaw 410691 13,487 13 694 457 177 1,565 2,906
Richmond Green 410692 15,096 76 22 98
Saddle Ridge (Roads/Parks) 410693 5,900 64| 2,471 205 121 2,523 5,384
Sarcee 410694 13,157 45 163 431 650 | 1,810 8,000 | 24,440 2,500 38,039
Shepard 410695 16,486 | 1,133 | 2,806 | 4,064 | 8,864 | 4,444 7,694 29,005
South MaclLeod 410696 0 0
Stoney (NE) 410697 0 0
Manchester 410680 0 0
Spring Gardens 410680 0 0
OWC Totals 64,126 (| 1,178 | 3,046 | 7,736 | 10,198 | 6,552 19,782 | 24,440 2,500
Transfer from Whitehorn 5,454
Additional funding approved 5,852
total -
Sources of Funds:

MSI 2009-2013 61,461
PAYG 2009-2013 2,665
Transfer from Whitehorn 5,454
Additional funding approved 5,852

Totals 75,432
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