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The City of Calgary Anti-Racism Program  

Preliminary Racial Equity Assessment 

Context 

The City of Calgary committed to becoming an anti-racist organization. As part of this 

commitment, a high-level organization wide racial equity assessment was conducted to inform 

the development of the Racial Equity Assessment Model.  

   
High-Level Summary of Findings   
A high-level summary of the preliminary assessment include:    

 Indication of the presence of racism at The City: some City employees indicated that 
they had either experienced, witnessed, or been told about a racist incident at The City.   

 Indication of fear for retaliation or complicity: there is hesitancy to raise racial issues 
with Human Resources and leadership, whether personally experienced or witnessed, due 
to a lack of trust.  

 Potential for bias in talent attraction, recruitment, hiring, and career 
progression: leaders and employees feel that there are not as many opportunities for 
Indigenous, Black and diverse Racialized employees compared to White employees. In 
addition, leaders and employees felt that there were more barriers of upward mobility for 
these groups as well.   

 Leadership’s commitment to anti-racism: staff expressed doubt about leaderships’ 
commitment and accountability. There were questions as to whether this effort would be 
perceived as performative (“lip service”) if there is no leadership accountability to take 
action and hold people accountable.   

 Anti-racism training and resources: additional support was requested for employees 
and leaders to be educated and equipped to drive an anti-racist culture.   

 A desire to have safe spaces for open conversations around race and 
racism: both leaders and employees want to have the psychological safety and comfort 
to discuss race, racism, and share lived experiences.   

 
Racial Equity Assessment Model   
The Racial Equity Assessment Model is based on seven standards, and 32 criteria. The Racial 
Equity Assessment Model outlines key racial equity criteria to investigate and assess racial 
inequities and establish the current state of racial equity in The City.  
 
Preliminary Priority Map 
Based on analysis of the data collected through the Internal Organization Assessment, external 
research Ernest & Young conducted, consultation with internal and external subject matter 
experts, and best practices, the following preliminary priority map was developed, categorizing the 
Model criteria into high priority, foundational, moderate, and low priority areas.   
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Next Step     
The City of Calgary will use the Racial Equity Assessment Model to conduct a comprehensive 

racial equity assessment of the organization. This tool will be used to examine and assess the 

organization’s culture, policies, programs, and practices and will be implemented in Quarter 2 

2024 to provide the organization the current state of racial equity and where improvements are 

needed.   


