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Variable Set-Out for Black Carts: Recommendation on 
Proposed Pilot
01 December 2022
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Recommendation

That the Community Development Committee recommends that Council: 

 Directs Administration not to proceed with the variable set-out pilot so that 

it can continue to deliver the Black Cart program at a low cost to all 

households. 
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Why are we making this recommendation?

Variable billing may not be required for households to set 

out less

Monthly Black Cart Program charges will go up by at least 

50 cents for all households

Technology capability is limited and could result in tens of 

thousands of billing errors monthly
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Single-Family Black Cart Program Strengths

High customer 
satisfaction 

(90%)

Our service cost 
is one of the 

lowest in 
Canada

Ongoing 
initiatives to 

improve 
collection 
efficiency

Designed to 
encourage 

waste reduction 
and diversion
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