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Implementation Plan for Levels of Service (LOS)
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eInvestigate infrastructure design and performance
specifications changes

e|dentify options to adjust risk profile - accept different level of
risk on behalf of customers

eldentify options to defer / advance capital projects

eCorporate survey
eUtility customer care surveys

= Operating Activities

eEvaluate service offerings
e|dentify options to adjust maintenance activities

Ongoing Customer Interactions

eCustomer facing activities
311
eEnmax customer care

md Customer Programs

e|dentify opportunities to target customer behaviour and
operational changes

e Evaluate opportunities for different forms of treatment

Target Specific Customer Groups

e|ndustrial / commercial customers
*Employees as utility customers

ISC: UNRESTRICTED
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