Relevant Excerpts from the 2013 Annual Reserve Report PEC 2014-0847

ATTACHMENT 2
911 Communications Centre Capital Financing Reserve $ 8,821
Capital Reserve ($000s) (2013)
Authorization: GP98-21, FCS2004-59, and FCS2010-10
Purpose: To fund future capital improvements/upgrades to the 9 Public Safety

communications centre.

Conditions: As per purpose.
Restrictions: Funds to be used as per purpose.
Funding Sources: tevenue generated from the monthly fee charged to Calgarians.

(du.o7 per vuice phone line)

Investmentincome: __yes x_no
Related Budget
Programs: Operating program: #002 Public Safety Communicatic
Capital Program:  #045 Public Safety Communicatio
Special Reporting
Requirements: None

Current Activity ($000s):
2013 2012 2011 2010 2009

Opening balance 6,613 3,440 900 750 600
Contributions from operations 2,610 3,228 3,540 150 150
Contributions (to) capital financing (402) (100) - - -
Transfer (to) from Police Reserve (1) - 45  (1,000) - -

Closing balance 8,821 6,613 3,440 900 750

(1) As per report C2011-71, this is a onetime transfer of $1,000 from the 911 Com! 1ications Centre Capital
Financing Reserve to Calgary Police Service Capital Program 032 (reserve us¢  1s mechanism for
transfer) for the purposes of upgrading the City of Calgary’s Public safety Moto 1 Digital Radio Sy:

Source Contacts: Financial Lead — K. Vandean, Finance Lead, PSC, Cl| O Department
Operational Lead — S.Dongworth, Commander, Public Safety Communications

Review Schedule: " 1st Review: 2011 Next Re w~: 2014
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PFC 2014-0847

ATTACHMENT 2
Calgary Police Service Court Fine Revenue Operating Reserve $ 4,000
Operating Reserve ($000s) (2013)
Authorization: PFC2013-0084
Purpose: To mitigate potential future revenue shortfalls in t! Court Fine budgeted

revenue portion of the Calgary Police Service (CPS) ¢  -ating budget.

Conditions: Contribute $4,000 from the 2012 Court Fine revenue | :ion of the CPS
operating budget.

Future year contributions are not scheduled unless re.  nmended by the
Calgary Police Commission or specifically approved b .ouncil. If requesting
permission from Council to contribute to the Operatin¢ serve, the
Commission must first fund any operating shortfalls, @ /€ as the CPS Pay-
As-You-Go Reserve (to the maximum of $2,500) befo  any remaining surplus
will be contributed to the Operating Reserve. The CP{ Iperating and Capital
budgets (including the Court Fine revenue portion oft  Operating budget),
will be approved by Council as part of the multi-year bi-“get cycles and through
the adjustment process when required.

Restrictions: The reserve is funded with a one-time contribution fror.. the CPS in 2012,
unless further Council direction is received. Withdrawals from the Operating
Reserve to fund shortfall in the Court Fine revenue pc  n of the CPS
Operating budget will require a written request from tt  Calgary Police
Commission to the attention of the City Treasurer. An  ther withdrawal
requests from the reserve would require a similar writ  request, but would
also require Council’s approval of each specific reque

Funding Sources: Police operating budget
Investmentincome: _ yes X no
Related Budget
Programs: Operating program: #070 Calgary Police Service
Special Reporting
Requirc...2nts: None

Current Activity ($000s):
2013 2012 2011 2010 2009

Opening balance 4,000 - - - -
Contributions from operations - 4,000 - - -
Contributions to operations - - - - -

Closing balance 4 000 4,000 - - -

Source Contacts: Financial — B. Koay, City Treasurer, CFO Departmen

Operational - B. Hutchins, Finance Manager, Calgary olice Services
Review Schedule: Last Review: N/A Next Review: 2014
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PFC 2014-0847

ATTACHMENT 2

Calgary Police Service Helicopter Maintenance Reserve $ 2,706

Operating Reserve ($000s) (2013)

Authorization: FB96-48 and FCS2006-29 (allowed a 1-time change “~ the conditions of this
reserve as detailed under purpose).

Purpose: To provide an operating reserve to stabilize mainten: :e costs for the Police
Service helicopter (HAWCS), as costs vary dramat lly from year to year
depending on the life cycle of the various maintenanc -omponents. Reserve
funds will be used to finance maintenance of the algary Police Service
helicopters " "7~ ot Bootoemee s e s Anlees Role- O--oe
operating |

Conditions: Funds are
helicopters

Restrictions: As per purpose.

Funding Sources:

Related Budget
Programs:

Special Reporting
Requirements:

Police operating funds

Investment income: yes _Xx no

Operating program: #070 Calgary Police Service

None

Current Activity ($000s):

2 13 nNA ﬂ‘
Opening balance 2,905 2,617
Contributions from operations 809 808
Contributions to operations (1,008) (520)
Closing balance 706 2 )5

Source Contacts:

Review Schedule:

Financial — B. Hutchins, Finance Manager, Calgary Po...e Service
Operational — R. Chaffin, Deputy Chief, Calgary Police “ervice

Last Review: 2011 Next Review: 2014
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PFC 2014-0847

ATTACHMENT 2
Fleet Services Capital Reserve $ -
Capital Reserve ($000s) (2013)
Authorization: Commissionaires Report, FC52010-10, FCS2011-34
Purpose: To finance future Fleet Services capital expenditure inder Council’s specific
or blanket approvals.
Conditions: Funds must be used to finance capital expenditures 1  ting to Fleet Services
only.
Restrictions: Funds are to be used as per purpose outlined above.
Funding Sources: Allocation of onerating proceeds from disposal of cap  assets
Investmentincome: _ yes _x no
Related Budget
Programs: Capital programs: #871 Acquisitions
Special Reporting
Requirements: None

Current Activity ($000s):

2013 2012 2011 201( 2009

Opening balance - - - 630 15

Contributions fr 1 operations - - - - 630

C wtions to capital financing - - - 1630 (15)

Closing balance - - - - 630
Source Contacts: Financial - T.Nguyen, Finance Lead, CFO Department

Operational — M. Belzile, Manager Business Operation: Fleet Services

Review Schedule: Le  Review: 2011 Next Review: __14
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PFC 2014-0847

ATTACHMENT 2
Lifecycle Maintenance and Upgrade Reserve continued
Related Budget
Programs: Operating Program: #840 Capital Financing Costs.
Capital Program: various business units’ capital g grams
Special Reporting
Requirements: None
Current Activity ($000s):
2013 2012 1 2010 2009
Opening balance 102,075 92,205 75 7 55,404 48,762
Contributions from operations 33,051 29,552 24 4 23,289 21,627
Contributions from Debt Servicing Reserve 10,000 10,000 10 ) 10,000 10,000
Contributions from Property Tax Room (2) 62,346 10,231
Contributions to capital (81,830) (38,545) (20 7) (13,216) (24,985)
Transfer from Misc Capital - Fire (1) 12 120 5 - -
Transfer (to) from Misc Capital - Transit (1) 75 (1,488) 1 3 - -
Closing balance 125,729 102,075 92 > 75477 55,404

(1) As per report FCS2011-34, the Misc Capital Fire and Transit reserves are
maintenance and upgrade reserve.

(2) As per report M2012-0828 and C2013-0330, the Additional Tax room funds ai
maintenance and upgrade reserve annually.

sferred into the lifecycle

-ansferred to the lifecycle

Source Contact: Financial and Operational - R. Liu, Capital Budget & F

CFO Department

ance Officer. CFPBR,

Review Schedule: Last Review: 2011 Next Review: 20
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PFC 2014-0847

ATTACHMENT 2
Reserve for Future Capital (RFC) continued
Special Reporting
Requirements: None
Current Activity ($000s):
2013 2012 2 1 2010 2009
Opening balance 271,888 255,491 232, 4 251,054 215,767
Net contribution 1 n operations 78,539 89,713 88,..3 72,923 80,530
Transfer from Debt Servicing Reserve (DSR) 30,000 25,000 20,000 15,000 10,000
Contribution from Parking Authority 1,000 1,000 1,000 1,000 4,554
Disbursement for capital financing (107,225) (94,981) (75, 8) (104,797) (567,275)
Disbursement for debt prepayment (3,073) (2,835) (3,L.7) (1,146) (1,022)
Contribution to Community investment Reserve (1,500) (1,500) N ) (1,500) (1,500)
Transfer to CPS Capital Reserve (1) - - 1) -
Closing balance nenang 271,888 | 232,534 251,054
Represented By:
Allocated
Red light camera reserve (1) - - - 6,491 5,503
Property owners' local improvement repayments - 3,072 > 3,667 1,146
RFC Flow Through 26,231 15,758 I - -
Unexpended pay-as-you-go 71,484 78,057 3 59,312 95,000
Unexpended reserve for future capital 64,824 58,381 103 ™74 92,008 47,845
Ur located
Reserve for future capital - contingency (2) 107,090 116,620 56 3 71,056 101,560
269,629 271,888 255 1 232,534 251 OF4

(1) Per FCS2( 1-34, the red light camera reserve balances are transferred to the +  jary Police Services

Capital Reserve.

(2) Per FCS2011-34, the target balance for contingency purposes is 10% of previc  year’s capital less self-

funded capital projects.

Source Contact: Financial/Operational — R. Liu, Capital Budget & Finance icer. CFPBR, CFO

Department
Financial — A. Felker, Finance Lead, CPB (Program 694« /)
Operational — S. Purvis, Director CPB (Program 694 only

Review Schedule: Last Review: 2011 Next Review: 20
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PFC 2014-0847

ATTACHMENT 2

Real Estate Services $ 80,552

Combined Operating & Capital Reserve ($000s) (2013)

Authorization: FCS2010-10 and PFC2012-0606

Purpose: To finance land acquisitions and development of land  Idings to advance
economic development and diversification objectives  ensuring an available
supply of “shovel ready” industrial land through the de' “lopment of
industrial/business parks; and to advance achievemen >f other municipal
objectives through land improvement of City owned of . ransit Oriented
Development areas and other Council directed specia! ~rojects.

Conditions: As per purpose

Restrictions: Funds are to be used as per the purpose outlined abo

Funding Sources:

Net proceeds of serviced land sales (Industrial, Busii..ss & Special projects).

In 1994 (and all subsequent years) the portion reinv-~*ed in land inventory is
reclassified ta Fanity in | and Inventary,

Investmentincome: _ yes _Xx no
Related Budget
Programs: Operating program: #488 Land Servicing & Housing
Capital programs: #696 Commercial Land Develo ents;
#697 Land Developments;
#699 Land For Future Developt  ts;
#703 Transit Oriented Develop nt
#704 School Sites
#705 Mixed Use Redevelopmel
Special Reporting
Requirements: None
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PFC 2014-0847
ATTACHMENT 2

Real Estate Services continued

Current Activity ($000s):
2013 2012 2011 2040 200

Opening balance 76,122 78,809 09,851 11,561 -
Contributions (to)/from operations for land sales 6,213 4479 79,185 21,053 10,396
Contributions (to)/from operations (902) (883) (864) (740) -
Transfer (to)/I »m Other Reserves (1) 3,714 5,267 5,612) 14,958 6,874

Investment income 92 114 171 129 151

Contributions to capital financing (2) (4,687) (11,664) 1,078  (12,302) (5,860)

Transfer (to)/from reserve from Equity in Land - - - 1,192 -
inventory

Closing balance (2) 80,552 76,122 78,809 3h nn) 11,56_1_

(1) Transfer (to)/from other reserves:

2013: Received $2,527 from Finance and $992 from CPB for Midfield interes  1d General Land servicing.
The balance also includes $195 from Civic Partners for the redevelopn  t of Block 40.

2012: Received $669 from CPB for Midfield interest and General Land ser 1g. Received $2,274 from
Finance and $2,269 from Water Services. The balance also includes ! )91 from Civic Partnership
(relating to the sale of library) for the redevelopment of Block 40 and  ,036) for land exchange in
between OLSH & CPB.

2011: Transfer $10,200 to CPB repayment of New Mobile Home Park Lands ... received $674 for interest
an General Land servicing. Received $2,046 from Finance and $1,86" "~ om Water Services.

2010: Tri sfer from Water Services $2,048 for repayment of Shepard W ind Projects, $1,842 from
Finance and $11,068 from CPB for Midfield TP Projects LAS200 26 including interest and
development.

2009: Transfer from Storm Sewer $145 for repayment of Shepard Wetland P ict, transfer of $1,658 from
finance and transfer of $5,071 from Corporate Properties and Building:

(2) The positive contribution to capital financing resulted from cost of sales being _ _ nificantly higher as a result
of a larger amount of land sales occurring in 2011. Transfers required for tal financing in 2011 were
lower than cost of sales. Cost ol iles balances are transferred back into tI  :serve as the reserve was
used to originally fund those purchases.

Source Contact Financial — J. Tchinkova, Finance Lead, Finance & S.pply, Corporate Services
Operational — J. Armitage, Director, Office of Land ¢ ~-vicing & Housing,
Corporate Services
Review Schedule: Last Review: 2012 Next Revie 2015
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