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TAXI AND LIMOUSINE ADVISORY COMMITTEE 2015 BUSINE

BACKGROUND
TLAC is mandated through its terms of reference to make an ann
includes a work plan and a budget allocation for the operation of -

INVESTIGA™'ON: ALTERNATIVES AND ANALYSIS

Much of TL, .C's work recurs annually (annual plate number recor
rate recomn ndations, etc). This supports TLAC in its planning e
to addresst projected workload and build in additional capacity
work. In 201  all items on the work plan were completed (Attachr
work arounc nproved stampede service, the development of a cl
gathering be 2r data for the fleet utilization reporting and analysis
2014 includea the development and successful delivery of the citi:
improvements to stampede service, the development of a taxi cle:
safety partition issue, and a project on gathering data to more effe
reporting and analysis.

In order to develop the 2015 work plan, TLAC undertook a work p
the 2014 act vements, challenges, and areas for improvement a
This resulted in a final strategic meeting on 2014 August 29 at whi
2015 work plan. Once the strategic meetings were complete and t
was taken to TLAC on 2014 September 19 (TLAC2014-36) for fine
Council.
On the basis of this process, TLAC reviewed the anticipated busin
primarily based on mandated Terms of Reference responsibilities
(com; able estimated rate of return analysis, hybrid vehicle stratc
dispatch, anc 1 subsidization model for wheelchair accessible sen
with the ongoing work of its two subcommittees, the Communicatic
Satisfaction committees, along with the establishment of a new su
Utilization. T*  :sulting planned activities for 2015 are summarize
ik + Communication and Fleet Utilization subct f
on irch to include the ct  on s of brol s (i.e., drivt
allow TLAC to better understand the driver-broker dynami
concerns of each party of the other (e.g., driver concerns with disp
driver behaviours such as not booking in to dispatch).

TLAC also discussed moving its regular meeting date from the thir:
third Thursday of every month. The committee is also exploring alt
better accommodate stakeholders (Taxi brokers and drivers, public

Stakeholder 1gagement, Research and Communication

At the 2014 August 15 meeting of TLAC, through TLAC2014-29, m
industry were invited to provide input into TLAC’s 2015 work plan. |
received. Subsequently, TLAC held its annual planning session on
develop its 2015 work plan. During the session, members of TLAC
achievements, challenges and areas for improvement and reviewe:
items for 2015. On 2014 September 19, through report TLAC2014-

Approval(s). GM/ TLAC Chair Dalgleish, Stuart/ Zhang, Tongjie concurs w
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