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Highlights

» Request for Proposals (RFP) released on 

September 26 for Phase 1 Project 

» Utility relocation work underway in all four 

station areas in the Beltline and Downtown

» Business support activities ongoing 

alongside utility relocation work

» LRV mock-up enroute to Calgary



Health & Safety
• There were no safety incidents in September 2022. 

• Green Line has had no Lost Time Incidents (LTI), Medical Aid (MA) or First Aid 

(FA) incidents in the past year.

Environment
• Site specific Limited Environmental Site Assessment (ESA) work is ongoing.

• The final ESA report for the Mustard Seed site has been completed. 

Stakeholder Relations
• Connected with more than 70 businesses and key stakeholders in September

• Supported success of four major events around BDURP construction sites 

including Calgary Pride Parade and Canadian Country Music Awards (CCMA).

Schedule
• Phase 1 DBF-DP RFP issued to market; subsequent activities are on schedule.

• BDURP construction and LRV mock-up delivery is on schedule. 

Cost
• Green Line continues to proactively monitor program costs.  

• Appropriate mitigation measures for various key risks continue to be established, 

reviewed, and implemented.

Quality
• Program Quality Management Plan implementation continued with ongoing 

review of Phase 1 RFP quality requirements, oversight of Enabling Works, and 

LRV Supply project quality compliance.

Project dashboard



Table 1 – Green Line Previous 6-month Spend Rate

Table 2 – Financial Summary as of September 30, 2022

Financial Summary



Land

➢ Continued assessment of market changes

➢ Procurement on track

➢ Southeast land acquisition near completion

➢ Focus on land acquisition in the Beltline and 

Downtown for utility relocations

➢ Business continuity planning underway

➢ Closure of the 12 Avenue and Olympic Way SE 

intersection is enabling a large amount of deep 

and shallow work to be completed.

Cost & Schedule

Construction

Risk Mitigation



Safety and Quality Management

» Sitewide safety stand down

» Began the 2022 Certificate of Recognitions (COR) 

safety compliance external audit

Environment

» Environmental investigations continue

» Department of License of Occupation (DLO) 

applications were received by Alberta Environment 

and Parks (AEP) for the Elbow River and Bow River 

south crossings 



Stakeholder Relations

Construction

» Beltline East is ongoing with the 

primary focus on deep utility 

relocation

» Intersection at 12 Avenue and 

Olympic Way SE opening 

November 2022

» Successful coordination with The City and major event organizers

» Generated 188,000 views through the Update from the Board Chair, an 

“Ask the CEO Q&A” feature on Instagram and four business and 

community video profiles

» Green Line Construction – Business Information Session - November 15, 

2022 

Shoring installation at 12 Ave & Olympic Way SE



Discussion


