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Calgary is a resilient city
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Economic Resilience

Social Resilience Climate Resilience

Council’s guiding principles
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Strengthen Deliver the Build strong Invest in Finance
relatlonShl_ps with right services communities infrastructure our future
Calgarians

Council’s focus areas 2023-2026
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Downtown revitalization Social equity Land use and local Transit
area planning process =

@ @ review %

Hosting and Global positioning Modernizing
hospitality and reputation government
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Accountability Triangle: Building Strong Relationships

Calgarians
Population Accountability:
About the well-being of the
community using
community indicators

Performance Accountability:
About the benefits for Calgarians
through services using
performance measures

Council’s Guiding Principles &
Direction Focus Areas
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SHARED STRATEGIC AGENDA Administration

Management Rethink to Thrive

C2022-0372 — Response to Council’s Strategic Direction 3




KEY MILESTONES
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Mar 2022 May 2022
Nov-pec 20_21 Council Direction Guidance for
Quality of Life Council direction for Funding City
Understand community the next cycle made Services
aspiration_s and public. Council guidance on
expectations available budget for the
next cycle.
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SHARED STRATEGIC AGENDA

Council Direction,
Guiding Principles & Focus Areas

Jun - Aug 2022

Development of

Service Plans &
Budgets

Jun

Jul

Aug

Overview of Key Milestones & Deliverables

Sep 2022 Oct 2022 Nov 2022
Preview of Service Finalize Service Council
Plans & Budgets Plans & Budgets  deliberations
Opportunity for Council to Admin to finalize Council approval of
identify gaps. package 2023-2026 Service
Plans and Budgets
@
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Sep Oct Nov
PREVIEW of SERVICE PROPOSED SERVICE
PLANS & BUDGETS PLANS & BUDGETS

(OVERVIEW & DETAILED DOCUMENTS)

Executive Summary
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