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Highlights

» Announced short-listed proponent teams 

qualified through the Request for 

Qualifications (RFQ)

» Delivery Partner Request for Proposals 

(RFP) issued in August

» Design Build Finance – Development 

Phase RFP on schedule to be released by 

end of Q3

» Utility relocation work in all four station 

areas in the Beltline and Downtown

» Green Line in the community



Health & Safety
• There were no safety incidents in July.

• Two property damage incidents in August.

Environment
• Site specific Environmental Site Assessment (ESA) work is ongoing.

• Field work at the Mustard Seed site has been completed

Stakeholder Relations
• The team connected with more than 100 businesses and key stakeholders in 

July 2022 to communicate and coordinate construction activities and detours.

Schedule
• Phase 1 DBF-DP procurement activities, Beltline and Downtown utility 

relocation project construction and LRV mock-up construction on schedule.

Cost
• Green Line continues to proactively monitor project costs.

• Mitigation measures continue to be reviewed and implemented.

Quality
• Review of RFP quality requirements, oversight of early works compliance and 

reviews of contractor and LRV supplier quality and inspection plans.

Project dashboard



Safety and Quality Management

» Two property damage incidents

» LRV Design Quality Plan

» Inspection and Test Plans (ITPs) for utility               

program work in Downtown and Beltline

Procurement 

» The Delivery Partner RFP released to market in August

» On track to release Phase 1 DBF-DP RFP in Q3 2022

» Development Partner will be selected early 2023



Environment

Construction

» Utility relocation is advancing 

in all four station areas

» Expanded outreach to 

impacted stakeholders

» Fieldwork at the Mustard Seed site completed

» Site specific Environmental Reviews (ER) commenced to support 

the real estate requirements

» River crossing applications submitted to Government of Alberta

Shoring installation at 12 Ave & Olympic Way SE



Table 1 – Green Line Previous 6-month Spend Rate

Table 2 – Financial Summary as of July 31, 2022

Financial Summary



Land

➢ Continued assessment of market changes

➢ Procurement on track

➢ Southeast land acquisition near completion

➢ Focus on Beltline and Downtown for utility 

relocation

➢ Business continuity planning underway

➢ Closure of the 12 Avenue and Olympic Way SE 

intersection is enabling a large amount of deep 

and shallow work to be completed.

Cost & Schedule

Construction

Risk Mitigation



Public Relations

4 Local Business Features

Featured 3 Community 

Partnership

Supported 14 Local Events



Discussion


