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Facilities support city building

Facilities are efficient, effective and
support service delivery to citizens
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(<ILEAE]  Key Accomplishments: Strategies

Calgary

Integrated Civic Facility Planning Program

. Initial analysis indicates co-locating internal City functions in a multi-use
facility could avoid up to 15% of the capital and operating costs over a 25
year period (based on a NPV calculation)

a common vision a common approach a common culture

. Location, Co-location, and Design strategies in development
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(UEWAEY  Key Accomplishments: Framework

. Engaged internal and external subject matter experts on best practices
. Conducted a gap analysis on current practices at The City

. Developed a draft model for facility planning and delivery.
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Recommendations

. Thatthe Land and Asset Strategy Committee recommend that
Council direct Administration to report back to Council annually
through the Land and Asset Strategy Committee with an
update on the Integrated Civic Facility Planning Program status
no later than Q4 2017.

Il.  That Attachment 2 Learning Project Summary and Key.
Accomplishments remain confidential under Sections 24(1)(a)
and 25(1)(c) of the Freedom of Information and Protection of
Privacy Act, until the feasibility and site analysis has been
completed and a site declared.

Key Accomplishments: Learning Projects

. Development of new standard emergency response station specifications

. Investigated previous projects where The City has partnered with the
development industry and/or created mixed-use facilities

. Exploring ways to leverage a direct control to incorporate civic land-uses
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