
ISC: Unrestricted Establishing Policy to Respond to Economic Highs and Lows

•Click to edit Master text styles•Click to edit Master text styles

EC2022-0971
Attachment 3

Establishing Policy to Respond to 
Economic Highs and Lows
2022 September 29

1

EC2022-0971
Attachment 3



ISC: Unrestricted Establishing Policy to Respond to Economic Highs and Lows

•Click to edit Master text styles•Click to edit Master text styles

EC2022-0971
Attachment 3

2

Recommendation

That the Executive Committee recommends that Council:

 Direct Administration to complete an assessment of the built-in 
capacity of existing reserves to support the countercyclical fiscal policy 
options in Attachment 2 by 2023 Q4.

 Direct Administration to use the assessment of existing capacity to 
develop formal Administration procedure or policy (including 
appropriate triggers) to moderate the impact of economic highs and 
lows.
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Action on FTF Recommendation 32

FTF Recommendation #32: 
Advocate for the scope to deploy countercyclical 
fiscal policy at the municipal government level when 
the local economy is in a recession, by starting with 
the following tools and then expanding on them: 

• Tax reductions
• Timely capital investment
• Explore benefits of new tools
• Recommend the tools when benefits exceed 

the costs

Administration Action 32a. 
Administration will review opportunities to enact 
countercyclical fiscal policy within the current 
legislation and report to Council with 
recommendations by Q4 2021 (postponed to Q3, 
2022). 
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Preference-ordered Set of Countercyclical Policy 
Tools and Their Evaluation Criteria

1. Temporarily Increase Operating 

Expenditures

2. Accelerate Capital Expenditures

3. Targeted Business Relief

4. Targeted Residential Property 

Tax Rebate

5. Temporary User Fee Reductions

Policy tools based on 
preference order
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Best practices
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Next Step
Five strategies in developing a formal countercyclical fiscal policy for Council approval
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