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Delivering Modern and Affordable Municipal Services in an Environment of Economic Constraint 

On 2019 July 29, Council unanimously directed Administration to release a Request for Qualifications to 
seek proposals from external experts about services available to assist Council and Administration with: 

a. Delivering on Citizen Priorities and Council Directives within an environment of economic constraint; 

b. Mechanisms for reducing the cost of delivering municipal services while taking into account 
Administrative initiatives and projects already underway and intended to contribute to this objective; 

c. Capitalizing on revenue generating opportunities available to The City; and 

d. Developing solid business cases for short and longer-term efficiencies across the Corporation that 
advance the achievement of Citizen Priorities and Council Directives within an environment of 
economic constraint. 
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Calgary Timelines 
RFQ Process 

RFP Process, Consultant Selection and Onboardin 

SAVE Employee Ideas Portal Open 

Conduct Core Service Review 

Wave 1 Business Case Development 

Wave 2 Business Case Development 

Wave 3 Business Case Development 

Council Motion C2019-1011 Council Report C2019-1052 Council Core Services Workshop Council Deliberations - MCA 
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Local State of Emergency 

COFLEX meetings 

New City Manager 
Appointed 

City Wide Growth Strategy (New Community Business Cases- ------

City Wide Growth Strategy (Industrial Areas:}-----------------------------11•••••••••••••••••••••• 
Organizational Realignment Process and 'Rethink to Thrive' 

SPC on Community and Protective Service (Anti-racism Hearings & Action Committee) 

SG Network Implementation 

Economic Resilience Task Force 

Financial Task Force/ Follow-up 
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Calgary Ongoing Flow Through the SAVE Funnel 

IDEAS 

OPPORTUNITIES 

BUSINESS CASES 

IMPLEMENTATION 

BENEFITS 
REALIZATION 

Includes reconsidering 
• • • previously assessed :A:- ideas from employees, 
= leadership, and the 

Core Services Review .. 
I 

SAVE team collects ideas 
from various sources into - - - - -

one central location 

Ideas are validated, selected, 
and prioritized for the 

development of opportunities Wave 2 and 3 
business cases 

are under 
development 

Opportunities reviewed by EL T, 
with the most promising built into 

business cases for EL T approval 
and presentation to Council 

Wave 1 is here 
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Calgary Recommendations 

That Council: 

1. Receive the presentation for information, discussion and the Corporate Record. 

2. Direct that Slides 5 and 6 of the presentation be held confidential pursuant to 
Section 24(1 )(a), (d), and (g) of the Freedom of Information and Protection of 
Privacy Act to be reviewed by 2021 December 31. 
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