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Council Innovation Fund Application for

Operation Social Enterprise – Urban Agriculture Pilot
ATTACHMENT 2: Presentation to The City of Calgary Executive Committee
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COVID-19 & Essential Workers

Climate Change

Downturn in the EconomyShop Local

Rising Cost of Food

Local Challenges
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How can The City of Calgary address food 
security, energy consumption, GHG 

emissions and excess real estate, while 
supporting employment opportunities for 

the underserved populations?
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Tri-Sector Partnership

• A tri-sector partnership between 
Sunspring Farms, The City of Calgary, 
and a local non-profit, Fresh Routes, 
to enable us to validate our social 
impact model in the Calgary market 
through a City sponsored pilot 
project.

• Fresh Routes will play a key role as 
our distribution partner and helping 
us understand who their customers 
are and support us with delivering 
access to fresh and healthy produce 
to those in need. 
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Social Impact Model
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Vertical Farming Affordable HousingAffordable Food Inclusive Employment
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Social Impact      Model

Access to locally grown food within urban Calgary communities all 
year round to remove barriers and create opportunities to build a 
resilient food system

Redeployment of vacant commercial space in Calgary and help 
attract investment into heritage building preservation and 
improving existing building stock in Calgary

Jobs & skills training in an innovative and novel food 
production industry

Transform existing buildings through our employment of sustainable 
business practices and adopting green energy solutions like wind and 
solar to contribute to The City of Calgary’s net zero emissions target

Combining production and consumption by 
creating direct food access and employment 
opportunities for housing residents 

Support The City of Calgary in accessing 
untapped funds for future Calgary 
affordable housing developments

Opportunities for redirecting excess heat 
and energy to help offset local resident 
utilities

A replicable employment model that promotes 
career growth for underserved populations instead 
of just another job 

Provide opportunities for improved qualities of life for 
those who have struggled to make ends meet in previous 
employment

Provide career opportunities for those with disabilities who 
struggle to find meaningful employment to create a diverse 
and inclusive work environment for everyone

Create a ripple effect for future businesses by proving 
that living wages for employees is an economically 
viable business model 

Increased access to nutritious produce 
at affordable prices for those who need 
it most

Support Fresh Routes and other Calgary 
non-profit organizations dedicated to 
sourcing local produce year-round for 
hungry Calgarians 

Addresses food security challenges upstream 
vs. downstream of Calgary’s local food supply 
chain 
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Our Objective: Build on lessons learned and calibrate the model to Calgary

Case Studies

7The City of Calgary Pilot Project |  Executive Committee Presentation



Calgary Food Action Plan Greater Downtown Strategy Heritage Planning

Sustainable Building Policy Climate Resilience Strategy Economic Resilience Strategy

Why is this important to The City of Calgary?
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Downtown            Strategy Calgary Food           Action 
Plan

Climate & Economic       
Resilience

How do we help close the gap?
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From Pilot to Full-Scale Opportunity

10

1

Phase 2 – Expansion Facility

2 3

Phase 1 – Pilot Project Phase 3 – Full-Scale Facility

Q3 2022

1,900 sq. ft.

Q3 2024

10,000+ sq. ft.

2026

30,000+ sq. ft.

Armour Block Storage Garage Armour Block Commercial Space Armour Block Site or Alternative Location
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Category Pilot Project

Use of Funds (CAD)

Capital Expenditures (CAPEX)  – Vertical Farming Equipment $350,000

Operating Expenses (OPEX)  – Food Production & Sales Activities $230,000

Marketing & Communications Plan Development $20,000

Employment Model Development 1 $10,000

Legal Fees 1 $10,000

Total Use of Funds $620,000

Sources of Funds (CAD)

Co-Founders’ Investment 2 $20,000

The City of Calgary Council Innovation Fund Grant 3 $250,000

Social Enterprise Fund $350,000

Total Sources of Funds $620,000

1 $20,000 co-founders’ investment will cover the costs for the employment model development and pilot project legal fees.

2 Co-founders’ investment is in addition to initial investment of $25,000.

3 Assumes $250,000 funding from Council innovation Fund to cover OPEX (less food subsidy and loan payments) and Marketing & Communications Plan Development.

Use & Sources of Funds – Phase 1  (Preliminary)
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Financial Overview Phase 1

Maximum Annual Revenue $135,000

Capital Expenses (CAPEX) $350,000

Annual Operating Expenses (Cost of 
Goods Sold + Operating Expenses)

$160,000

Annual Subsidized Food Program $13,5001

1 10% of total gross annual revenue

• The City of Calgary funding helps us 
secure access to low-cost financing and 
unlock potential other grant funding 
sources (e.g., Alberta Ecotrust
Foundation)

• If the pilot is successful, Phase 2 can 
generate up to $250,000 for the 
subsidized food program

Financial Snapshot – Phase 1 (Preliminary)
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Pilot Project Timeline

1

2

3

4

5

6
City approval of 

Council Innovation 
Funding

July 2022

Purchase vertical 
farming equipment

August 2022

Tenant 
improvements to 
existing storage 

garage

Sept. – Dec. 
2022

Operation of pilot 
project begins

February     
2023

Installation of 
vertical farming 

equipment

January 2023

Conclude pilot 
project & report 
back to Council

September      
2024

1
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Pilot Project Key Performance Indicators

1

2

3

Implementation of a vertical farming system in an urban Calgary community.

Total kilograms of produce grown per year in alignment with turnkey solution design expectations.

Total amount of profits reinvested into the community as a food subsidy.

4 Total kilograms of produce made accessible for Fresh Routes and direct community purchasing. 

1
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Recommendation

1. Allocate one-time funding not to exceed $250,000 from the Council Innovation Fund for 
Operation Social Enterprise – Urban Agriculture Pilot, with funds to be managed by 
Administration;

2. Direct Administration to develop and oversee the execution of a formal funding agreement for 
Operation Social Enterprise to include a licence to occupy a currently vacant storage garage 
located adjacent to the Armour/Reliance Block for a period not to exceed 24-months; and

3. Direct Administration to report back to Executive Committee the results of the Pilot Project no 
later than 18-months after the execution of the funding agreement, including recommendations 
on how The City may further support larger scale deployment of indoor urban agriculture projects 
while supporting community partners.




