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Highlights

» Request for Qualifications (RFQ) under evaluation

» Utility relocation work in Beltline and preparations for 

construction in Beltline and Downtown station areas

» Business Support Program ongoing

» North Central Bus Rapid Transit (BRT)            

improvement projects ongoing 



Health & Safety • There were no safety incidents in June

Environment • Site specific Phase 2 Environmental Site Assessment (ESA) work is ongoing.

Stakeholder Relations

• Construction readiness outreach and tools online

• Business continuity planning, proactive outreach

• Launched Green Line Street Team to support community events and 

activations

Schedule
• Phase 1 DBF-DP procurement activities are on schedule.

• BDURP Beltline East construction and LRV mock-up construction is on 

schedule.

Cost
• Green Line continues to proactively monitor project costs.

• Mitigation measures continue to be reviewed and implemented.

Quality
• Review of Phase 1 RFP quality requirements, oversight of Enabling Works 

quality compliance and reviews of contractor and LRV supplier quality and 

inspection plans.

Project dashboard



› Request for Qualifications (RFQ) closed on 

June 23, 2022, and Green Line is on track to 

release Request for Proposals (RFP) in Q3 

2022

› Development Partner to be selected in early 

2023

› Procurement process on track

› LRV Conceptual Design Review      

completed

Procurement



Building Green Line: Design-Build-Finance 
(DBF) with a Development Phase

July 

2022



Construction

» Utility relocation work in the Beltline is 

advancing

Business Support Program

» Access and business continuity plans to manage mobility and 

parking ongoing 

» Expanded outreach, information sessions and communications 

continues



BRT

» North Pointe Park and Ride 
lot improvement project 
completed

Upcoming priorities

» Detailed design of future 

projects

» Lifecycle improvements to 
the bus trap located on 
Beddington Trail N.E to 
proceed



Table 1 – Green Line Previous 6-month Spend Rate (Costs for May are preliminary)

Table 2 – Financial Summary as of May 31, 2022

Financial Summary



Land

➢ Continued assessment of market changes

➢ Procurement on track

➢ Southeast land acquisition near completion

➢ Focus on Beltline and Downtown for utility 

relocation

➢ Property impact assessments completed

➢ Business continuity planning underway

Cost & Schedule

Construction

Risk Mitigation



Spring 2022 

Important: 

91%



Questions


