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RECOMMENDATION(S):

That Council:

1. Receives this report and attachments 2, 3, 4, 5, 6, 7, 8, 9 and 10 for the Corporate
Record;

2. That the reports directed by Committee or Council, as set out in Attachment 11, be
deferred; and

3. That the reports directed by Committee or Council, as set out in Attachment 12, be
cancelled.

HIGHLIGHTS

¢ The City Manager’s quarterly report is a tool used by the City Manager to share
information with Council and citizens about City services and work underway within the
organization to support Council’s direction and advance important initiatives.

o What does this mean to Calgarians? This report increases transparency into the work
directed by Council to Administration and provides a single source for sharing back
motions and Notices of Motion, and outstanding Administrative Inquiries.

¢ Why does it matter? The City of Calgary is a large, complex organization, and it is
important citizens and members of Council have additional line of sight into the work
underway to advance Council’s priorities.

e This report is separated into multiple attachments, including:

o Better Every Day, a medium to share a selection of stories from the previous
guarter with Council and members of the public. The theme for this edition is
recovery.

o An update on the implementation of Administration’s Rethink to Thrive Strategy
and work underway to evolve the strategy as part of the 2023-2026 business
cycle.

A summary of City Administration and Calgary Police Service headcount and

budgeted FTEs.

A list of upcoming reports to Council and committees for July to December 2022.

A list of Council motions from April to June 2022.

A list of Notices of Motion from April to June 2022.

A list of completed Administrative Inquiries from April to June 2022.

A list of outstanding Administrative Inquiries.

The Status of Outstanding Motions and Deferrals as of June 2022.

o Alist of motions from Committee and Council seeking deferral or cancellation.
e Quarterly reports are developed using an iterative process with an aim to share more

specific information on the status of motions, Notices of Motion, and Administrative
Inquiries moving forward.

e Quarterly reports also provide Administration with an additional opportunity to review
upcoming report back deadlines and request deferrals or cancellations from Council to
increase organizational capacity, as appropriate. Q2 2022 opportunities are outlined in
Attachments 11 and 12.

e Strategic Alignment to Council’s Citizen Priorities: A well-run city
Background and Previous Council Direction is included as Attachment 1.

o

O O O O O O
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DISCUSSION

The City Manager’s quarterly report is separated into several components via the attachments
as outlined below.

Better Every Day — Attachment 2

This section of the quarterly report is intended to share a small selection of stories from the
previous quarter with Council and members of the public. This component features a different
theme each quarter, with stories told from the perspective of our citizens, employees, and/or
partners. Better Every Day supplements the more data-heavy attachments within the report with
light-hearted and informative pieces. The theme for Q2 2022 is recovery. This edition also
includes several links and interactive elements, including video, and stories will be also
available at calgary.ca/BetterEveryDay for ease of sharing.

Rethink to Thrive Strategy Update: Q1 2022 — Attachment 3

Approved by Council on 2020 June 29, Administration’s Rethink to Thrive Strategy provides an
opportunity to grow and strengthen our corporate culture and outlines how Administration will
work together to continue to achieve Council’s direction. The Rethink to Thrive Strategy update
for Q2 2022 highlights key work undertaken since the last quarterly report in April 2022.

Headcount and Full Time Equivalents (FTEs) — Attachment 4

This summary provides an account of headcount data within City Administration and Calgary
Police Service as well as budgeted FTEs with both quarterly and annual comparison data points
for five years. This summary report supports Council’s previous direction during the 2019
budget adjustments to keep the FTE count for The City of Calgary at or below the 2018 levels
for 2019 - 2022, with the exception of FTEs that are contained in the One Calgary Plans and
Budget process for 2019 - 2022.

Reports to Committee and Council July to December 2022 — Attachment 5

The Executive Leadership Team maintains a calendar of reports that are in development to be
presented to Committee and Council. This document details the schedule of reports for July to
December 2022. Please note information in the document is subject to change and does not
include reports with dates still to be determined.

Council Motions April to June 2022 — Attachment 6
This attachment outlines all Motions passed by Council between April to June 2022.
Notices of Motion April to June 2022 — Attachment 7

This attachment outlines all Notices of Motion brought forward by Councillors between April to
June 2022.

Completed Administrative Inquiries April to June 2022 — Attachment 8

This attachment outlines Administrative Inquiries from April to June 2022 that Administration has
completed.

Outstanding Administrative Inquiries — Attachment 9

This attachment outlines outstanding Administrative Inquiries.
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Status of Outstanding Motions and Deferrals — Attachment 10
This attachment outlines the status of outstanding motions and deferrals.
Motions Requiring Deferral— Attachment 11

Administration is seeking Council approval to defer the Beltline and Inglewood Pools Program
report back to September 2022.

Motions Requiring Cancellation — Attachment 12

Administration is seeking Council approval to cancel the 2022 Mid-Year Accountability Report.

STAKEHOLDER ENGAGEMENT AND COMMUNICATION (EXTERNAL)

O Public Engagement was undertaken
X Public Communication or Engagement was not required
Cd Public/Stakeholders were informed

O] Stakeholder dialogue/relations were undertaken

IMPLICATIONS
Social, Environmental and Economic Implications

This report and its various attachments support the social, environmental, and economic pillars
of the Triple Bottom Line Policy, as well as supporting policies and strategies (i.e., Social
Wellbeing Policy, Environmental Policy, Calgary in the New Economy Strategy, Resilient
Calgary Strategy, etc.) through its focus on Council’s priority of a well-run city. A well-run city, as
described through the 2019-22 One Calgary Service Plans & Budgets, is “a modern and
efficient municipal government that is focused on resilience and continuous improvement to
make life better every day for Calgarians by learning from citizens, partners, and others.” The
successful development and execution of the Triple Bottom Line Policy and other policies and
strategies is supported by a well-run organization that has a collective focus on shared priorities
and objectives between Council and Administration.

Service and Financial Implications
No anticipated financial impact

RISK

There is risk associated with the volume of work underway within the organization and the ability
of Administration to deliver on Council’s priorities. The City Manager’s quarterly report supports
risk reduction related to the volume, velocity, and complexity of work in the organization by
ensuring alignment with Council’s direction and seeking alternative reporting methods where
possible.

The quarterly report is a way to share stories and information with members of Council and
citizens. All new initiatives come with risk that the information will be perceived differently by
various stakeholders. The Better Every Day story-telling aspect of this report offers a medium
for sharing stories of City service delivery and highlights examples of where City employees
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have supported citizens in various ways. This approach is in line with the strategies within
Rethink to Thrive to build strong relationships through collaboration and communication, inspire
a proud and engaged workforce, as well as being innovative, tech-savvy and future-focused. As
always, feedback from Council and members of the public is appreciated and will be used to
inform future reports.

ATTACHMENT(S)

Previous Council Direction, Background

Better Every Day: Q2 2022

Rethink to Thrive Strategy Update: Q2 2022
Headcount and Full Time Equivalents

Reports to Committee and Council July - December 2022
Council Motions April - June 2022

Notices of Motion April - June 2022

Completed Administrative Inquiries April - June 2022
9. Outstanding Administrative Inquiries

10. Status of Outstanding Motions and Deferrals

11. Motions Requiring Deferral

12. Motions Requiring Cancellation
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