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MANDATE 
The core responsibilities of the Friends of Her Majesty’s Canadian Ship (HMCS) are to support 
charitable activities aligned with HMCS Calgary and FHCC mandate; support events that will 
enhance awareness of HMCS Calgary, the Royal Canadian Navy, and the Ship-City relationship 
with events in Calgary and Home Port (Victoria/Esquimalt); work with the Royal Canadian Navy 
to establish a HMCS Calgary-City of Calgary Canadian Leaders at Sea program; and direct 
support to the officers and sailors of HMCS Calgary. (link) 

COMPOSITION 
10 Members: 

- 7 Public Members
- 2 Members of Council
- 1 Administration Member

ANNUAL UPDATE & KEY ACCOMPLISHMENTS 
- Fundraise and provide Smithbilt Hats to each member of the Ships Company. Continued

evolution of the Committee’s Terms of Reference.
- HMCS Calgary Hoe Down
- Continued work toward establishing a Calgary centric Canadian Leaders at Sea (CLaS)

program
- HMCS Calgary is about to enter an extended work period for the next 18 months.

WORKPLAN FOR THE NEXT YEAR 
- Our attached business plan outlines our major goals for the 22/23 period and is subject

to periodic review.

OPERATIONS 
- The committee continues to meet remotely on a monthly basis, a number of sub-

committees have been struck specifically in the areas of events and fundraising.
- Public participation has been by invitation only as this committee continues to lack the

ability to live stream.
- Moving from Pandemic to Endemic protocols should see an opportunity for the

committee to meet in the municipal complex in a manner that permits either live
streaming or in person viewing for better transparency and inclusive participation.

ATTACHMENTS 

If you wish to include attachments, please list below: 
A. Friends of HMCS Calgary Business Plan
B. HMCS Hoedown Poster
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2021 Business Plan (DRAFT) 

References: CPS2020-0790 (Friends of HMCS Calgary Committee – Terms of Reference) 

Date: 15 March 2021 

Background 

The Friends of HMCS Calgary Committee (FHCC) was established in late 2020 and began 

meeting and planning in early 2021.  As a new committee, there are only recommended 

responsibilities and no other established processes or procedures. 

Executive Summary 

With the ongoing Covid-19 restrictions and the recent establishment of the FHCC, the focus for 

the 2021 Business Plan will be on planning and the formation of key relationships with 

stakeholders.  As HMCS Calgary is operationally deployed, the FHCC will also place emphasis 

on the support to the ship and crew where possible and a subsequent welcome home.  The 

conclusion of 2021 will see a Committee planning session which will culminate in the completion 

of a Business Plan for 2022 which will be prepare the committee for the easing of Covid-19 

restrictions and the return to full operations. 

Core Responsibilities 

1. In close coordination with HMCS Calgary, support charitable activities aligned with

HMCS Calgary and FHCC mandate.

2. Support to events that will enhance awareness of HMCS Calgary and the Ship-City

relationship with events in Calgary and home port (Victoria/Esquimalt).

3. Work with City partners to enhance publicity of the Royal Canadian Navy and HMCS

Calgary at city events.

4. Work with the Royal Canadian Navy to establish an HMCS Calgary-City of Calgary

Canadian Leaders at Sea (CLaS) program.
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5. Direct support to the officers and sailors of HMCS Calgary through:

a. The development of Calgary-based employment and wellness/support programs for

retiring HMCS Calgary officers and sailors.

b. Support to the customs and traditions of the Ship-City relationship.

c. Welfare packages to deployed members.

Specific tasks in support of Core Responsibilities: 

Responsibility 1 

- Coordinate with HMCS Calgary leadership with regards to their goals and how we can

support.

Responsibility 2 

- Plan FHCC involvement in the following activities:

o 2021 Calgary Stampede (RCN Involvement).

o Return from deployment activities.

o 2021 Cowboy Up event.

o RCN/HMCS Calgary involvement at sporting events:

▪ Calgary Flames.

▪ Calgary Stampeders.

▪ Calgary Hitman.

▪ Calgary Roughnecks.

o Organize Business lunch or cocktail events to promote Ship-City relationship.

Responsibility 3 

- Identify CLaS point-of-contact at RCN and determine current state of activities (Due to

Covid).

- Identify CLaS alumni in Calgary.

Responsibility 4 

- Identify stakeholders for employment (Prospect, H2H etc.)

- Identify stakeholders for other support (MFRC, Naval Association etc.)

- Identify with HMCS Calgary what traditions they need support for (White Hats,

Chuckwagon etc.)

- Identify with HMCS Calgary what types of welfare packages they need (ie. Larger items

for common use or smaller items for personal use).
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Plans in support of all areas of responsibility: 

Communications 

- Internal.  Best ways to communicate with internal stakeholders

o E-Mail lists?

- External.  Best ways to communicate with external stakeholders

o Website

o Social Media?

o E-Mail lists?

o PSAs?

Marketing 

- Marketing material:

o Handout brochures.

o Other “swag”.

- Promotional video?

Administration 

- Letterhead / Stationary.

- Approvals for correspondence through Chair?

- Sharing of information amongst Committee (Online folders etc.)

Finance 

- How do we conduct basic business finances.

o Bank Account.

o Authorizations for expenses.

o Cheques/EFTs.

o Tax Receipts.

Fund Development 

- Establish Fund Development goals in accordance with budget.

- Look for funding sources for specific projects.

- Conduct fundraising events to support FHCC and HMCS Calgary objectives.

- Look for “in kind” donations in support of projects.

Governance 

- Creation of a procedures manual for committee (For ease of integration of new members).

- Establish Committee governance manual.
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Action Plan 

1. Conduct a Committee planning session in early Q2 to work through the following:

a. Stakeholder identification (Internal and External as per responsibility tasks).

b. Fund Development planning.

c. Care package planning.

2. Connect with Smithbilt Hats and HMCS Calgary to determine how to support the

presentation of hats to crew.

3. Prepare “Welcome Home” event in coordination with RCN and Esquimalt based

organizations.

4. Identify plans for Calgary Stampede 2021 and RCN involvement to determine ability to

support from City/Committee.

5. Identify ship plans for “Cowboy Up” 2021 and determine ability to support from

City/Committee.

6. Establish and execute plan to fund and restore the HMCS Calgary chuckwagon.

7. Make contact with CLaS at RCN.

8. Make contact with stakeholders identified during Committee planning session.

9. In Q4, conduct a 2022 Committee planning session to establish 2022 Business Plan.

Requests for Information (RFI) to City Support Team 

1. How do we conduct basic business finances.

a. Bank Account.

b. Authorizations for expenses.

c. Cheques/EFTs.

d. Tax Receipts.

Budget 

To be issued after approval / modification of Business Plan. 
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Schedule 
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The Friends of  HMCS Calgary Committee  

invite you to join us as we celebrate our unique City-Ship connection

with the Captain and Crew of  HMCS Calgary. 

Enjoy live music from Wendy Walker & The Reconciliation Tribe

with headliner T.Buckley.

Your ticket also includes some amazing local eats and brews!

Proceeds from this event go to the Foothills Burn Unit & Youth Centres of  Calgary.

$40GENERAL 
ADMISSION 

TICKETS

KIDS 12 & UNDER ARE FREE!

PURCHASE YOUR TICKETS 
HTTPS://WWW.EVENTBRITE.COM/E/HMCS-CALGARY-HOEDOWN-TICKETS-343406376717

July 6th 2022 * 5:30-8:30PM

CROSSROADS MARKET TENT

1235 26 Ave SE, Calgary

H.M.C.S CALGARY

HOEDOWN
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