CITY CLERK'S DEPARTMENT

METRICS AND TARGETS

Opportunity for the City to clearly communicate
their expectations to stakeholders according to
sector, and indicate how progress will be measured.




2. TRANSPARENCY

Facilitate information sharing to help stakeholders
align their own climate risks and mitigation strategies
with the City’'s Strategy, and with each other.




FINANCIAL SUPPORTS

Aggressively lead efforts to close the identified funding

gap, facilitate pooling of resources and create the right
incentive programs in partnership with industry,
community and other levels of government.

Work with utility companies and industries to assure
equitable access and pricing for consumers.




FACILITATION AND ENGAGEMENT

The City to function as a catalyst and platform for

formal and informal collaboration across all groups.

Business, industry, institutional and community groups
need a reliable platform to develop and sustain
collaborative initiatives.




POLICY AND ADVOCACY

Align processes and approvals across jurisdictions
and departments. Work with other levels of
government and technical standard groups to ensure
policy is present to support change efforts (e.qg.
energy transition policy and water re-use for
adaptation policies).




