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Jun - Aug 2022 

Development of Service 

Plans & Budgets
Balancing plans and budgets 

within the funding possibilities 

of taxes and user fees based on 

Council’s direction.

Oct 2022 

Finalize Service 

Plans and Budgets
Admin to finalize 

package

Nov-Dec 2021

Quality of Life
Understand community 

aspirations and 

expectations

Mar 2022

Council Direction
Council direction for 

the next cycle made 

public.

May 2022

Guidance for Funding 

City Services
Council guidance on 

available budget for the 

next cycle.

Sep 2022

Preview of Service 

Plans and Budgets
Opportunity for Council to 

identify gaps.

Nov MarDec Apr MayFeb Jun OctJul Aug SepJan Nov
20222021

Nov 2022

Council 

deliberations
Council approval of 

2023-2026 Service 

Plans and Budgets
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May 9 (memo)

Economic 

outlook
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May 10

Funding parameters 

considering property 

tax revenue, proposed 

utility rates, user 

fees, capital, etc.

Sep 13

Council preview of 

Service Plans and 

Budgets

We are 

here

May 12 (IPC)

Review & input 

on unfunded 

capital

Nov 7

Service Plans and 

Budgets public 

release

Service value

research and 

engagement

Spring Pulse 

research 

Economic perspectives

Fall 

research 

results

Additional Quarterly surveys

Business perspectives

Public

input on 

plans 

and

budgets

Service plans

engagement

June

Citywide Growth 

Strategy 

opportunities
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