C2022-0472
ATTACHMENT 5

2023-2026 Multi-Year Service Planning and Budgeting Principles
(As approved by Council on 2021 June 21)

Accountable: We focus on citizens by ensuring they can meaningfully engage and participate
in budgetary choices. The City’s service plan and budget documents are transparent,
understandable, meaningful and available to all Calgarians. We measure and report on
performance and service value and make adjustments as needed to meet expectations.

Aspirational: We identify and address the needs of all Calgarians as expressed in our existing
long-term plans, policies, strategies and priorities. We use the best available evidence,

including medium and long-term forecasts to create realistic multi-year service plans & budgets.

Equitable: We consider Calgarians’ diverse needs, strengths and social realities, recognizing
that different barriers exist for diverse individuals and groups, and delivering services in a way
that all people have the opportunity to benefit equally.

Integrated: We use a cross-corporate approach to planning, managing and reporting that
includes risk management and attention to the relationship between operating and capital

investments, while proactively involving our partners.

Value for money: We responsibly invest public funds in City services for long-term benefits
while continuously seeking efficiencies in order to maximize the value that Calgarians receive

from their municipal government.

C2022-0472 | Attachment 5 — Multi-Year Service Planning and Budgeting Principles Page 1 of 1
ISC: Unrestricted



