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Accountability Framework: Building Strong Relationships

The diagram shown below illustrates the relationship between Calgarians, Council and
Administration that is critical in building trust, confidence and providing good government. It
provides a clear line of sight of how the VISION from Calgarians and Council, and a
STRATEGY between Council and Administration is translated into VALUE for Calgarians.
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With an understanding of what Calgarians
aspire towards as quality of life, Council has
k directed Administration to build their vision of
economic, social and climate resilience for
the next four years.

Administration
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The shared strategic agenda represents
Council and Administration driving towards
the same direction — achieving Council’s
focus areas in the next cycle.
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Administration delivers value to Calgarians
through the provision of City services, and
continues to demonstrate accountability
through the use of performance measures.
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