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City Manager’s Quarterly Report Q1 2022

Presented by City Manager David Duckworth
City Manager’s Office
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e atdid Recommendation

That Council receives this report and attachments
for the corporate record.
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bl Key Messages

 Intended to share information about City
services and work underway to support
Council’s direction

* Increases transparency and provides a single
source for sharing back motions and Notices of
Motion and outstanding Administrative Inquiries

* Fourth edition of the report - still a work in
progress and open to feedback from Council
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THE CLIMATE CHANGE ISSUE
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Better Every Day — Attachment 2

Better Every Day is a medium to share a selection
of stories from the previous quarter with Council
and members of the public.

Q1 2022 theme — climate change

CARING FOR OUR MOTHER:
Science and story

offers solutions to
climate change

“From the very beginning of the world, the othe+ specxs
were 3 ifeboat for the people. Now, we must be theirs”

~ Robin Wall Kimmerer, Sraiding Sweetgrass

Traditional Knowledge and Indigenous Ways

of Knowing have developed over thousands of
years of listening, observing, and cultivating a
reverent relationship with the environment. As
dlimate change looms over the globe, the impact

“For us, this s our anceent knowledge, and for non-indigencus people
this 15 new 10 theem and 5 very complex. These are many forums and
Indigencus scholars who can contribute Indigencus workd views as
partof o This topic s g
theave, but | think there is 2 fetle bt of fear about how that plays into
the siertfic Westem woridview that s been estabished ” says Loma.

Indigences Traditional Knowtedge of the land and environment
A Gamissed by,

for Indigenous People who are dep

on natural systems s magnified, threatening
access to traditional foods and plants, water
resources, and even forcing the relocation of
some communities due to habitat loss. Even the
smallest margin of climate change can have large
consequences on the biodi y of

dotal and

St accuate. Everythang Dt s learmed by hdgenoa: Peopies
comes from Wother EarTh Stary carnees Banier knowledge to B
Fmenyons though itoreieng. Specc peopke e green the
responsdly 1o thare Sores and Tt tik & vewed a5 2 9f

wary of

o in the places we are bom. Our ritsals include CTeation 2ones”

exphains Loma. Our sacred practices may change rom comeanity
but

fishing, and hunting sources.

“The land is 50 sacred, we call it Mother. expiains Loma Crowshoe,
fasue Strategist at The City of Calgary and practitionss of Blackioct

about the Earth and about the cosmos, 50 we have 2 bond with our
emsonment We've mairtained our relationships despite beng
colonized and urbanized”

“Indig People find it very challenging

wraditional ways. Everything i anmate. ks
rvers. W and

We have ceremarnies that help us care for cur Mothec I 5 our moaal
and ethucal responsbiley in our workd view 25 we are 3 part of these
‘econystems which need 1o be mantained. All o this informs us 25 who
vor 200 25 Incigencis Pecple...t informs our identiny”

to fulfill their stewardship duties and
responsibilities to Mother Earth in their
respective ancestral lands because of

Loma s steeped thecugh her 250
and devoted periceal practce

Beme fvery Cay

SIKSIKA (BLACKFOOT) CREATION MYTH

By George Bed Grinned

The Blackloot befeve that the Samn made the earth-that he i the
Crestor. One of the names by which they Gallthe Sun i Maps—Okd
Man This is how they tef of the reaion:

B /n the beginning, there was

water everywhere;
’ There was something floating
S on the water, and on this raft were Old Man and

Old Man wished to make land, and he toid the BEAVER to dive down to the bottom of the water
and try to bring up a lttie mud. The beaver dived and was underwater for @ Jong time, but he could
not reach the bottom. Then the LOON tried, and after him the OTTER dut the water was 100 deep
for them. At kast, the MUSKRAT was sent down, and he was gone for @ Jong time; 50 long that they
thought he must be drowned, TNV §T TN and floated aimost dead on the water,
his paws, they inthem

When Old Man had dried this mud,
he scattered it over the water, and

~ land was formed.
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LORNA RECOMMENDS:
Blockfoot Physics by F. Dawd Peat
The Sun Came Down by Fercy Bulichid

Brakding Sweetgrass by Foten Wal Kremesee
Paci Raczta

READ MORE OF THE BLACKFOOT CREATION
TH HERE:
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Rethink to Thrive Strategy Update —
Attachment 3

Key highlights:

« Organization realignment project
« Service governance

Strengthen employee AT
. . engagement
* Looking ahead to Service Plans and

Budgets 2023-2026
* Equity program

* Our journey to becoming an anti-racist .
Org anlzatlon L Reduce cost of —l

Rethink
to Thrive
Strategy

reputation
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Improve our

government

« Calgary brand research workshop with
employees

» Digital Service Squad

Inspire a proud and
engaged workforce
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sl Organization Realignment Update
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DES"EE;‘%E"SE"T INFRASTRUCTURE
: SERVICES
imagine and plan Design and build

PEOPLE,
INNOVATION &

COLLABORATION
SERVICES CITIZENS AND COMMUNITY

Empower and BUSINESSES SERVICES
enable Connect and protect

(9‘70' and inspi™®

CORPORATE PLANNING Q E

& FINANCIAL SERVICES OPERATIONAL SERVICES
Operate, maintain and deliver
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Rethink to Thrive Strategy Updates
by the Numbers

28 10

business cases submitted post secondary students
for funding hired to help small
Equity in Service 40"‘ business owners
Delivery Fund employees participating in Digital Service Squad

research workshop
Calgary Brand Research

800 1500

employees and community Businesses signed up for
members participated in free digital services
virtual events Digital Service Squad

Black History Month
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Council and Committee Reports & Council
Motions, Notices of Motion and Administrative
Inquiries — Attachments 4-8

C2021-1573
Attachment 5

Reports to Committee and Council December - March Attachments 4-8:
algary |%8» )

2022
Bt P R e S « Reports to Committee and Council

Chief Financial |Finance Summary of Current Proceedings Infrastructure & 10-Nov-21 Combined | 6-Dec-21 Ap ri I — D e Ce m be r 2 O 2 2

Officer's Planning

Department

Depuly City _|Real Estate & __|Proposed Sale (Portion of 4920 68 ST | Infrastructure & | 10-Nov-21 | Combined | 6-Dec-21 ° C I M J M h
PN [P [ o | v ouncil Motions January to Marc
Office Services

Deputy City Real Estate & l§ummary of Real Estate Transactions | Infrastructure & 10-Nov-21 Combined | 6-Dec-21 2 0 2 2

Manager's Development for Q2 2021 Planning

Office Services . .

Deputy City |Real Estate & '§ummary of Green Line Real Estate Infrastructure & 10-Nov-21 Combined | 6-Dec-21 L] N Otl Ce S Of M Otl O n D e Ce m b e r to
Manager's Development Transactions for the Second Quarter Planning

Office Services 2021 M h 2 0 2 2

Deputy City Real Estate & Proposed Acquisition — (Cornerstone) | Infrastructure & 10-Nov-21 Combined | 6-Dec-21 arC

Manager's Development — Ward 05 (Clir. Raj Dhaliwal) 6221 Planning

Office Services (Country Hills Bivd NE . . . - . .
Deputy City Real Estate & Proposed Non-Profit Method of Infrastructure & 10-Nov-21 Combined | 6-Dec-21 d O Utstan d I n g Ad m I n IStrat I Ve I n q U I rIeS
Manager's Development Disposition - (Highland Park) - Ward Planning

Office Services 04 (Clir. Sean Chu) 4211 1 ST NE aS Of MarCh 2022

Planning & Calgary Growth  [Deferral of Report Back on HealthYYC | Infrastructure & 10-Nov-21 Combined | 6-Dec-21
Development |Strategies Initiative (PUD2019-0744) to the Planning
Infrastructure and Planning Committee

« Status of Outstanding Motions and
Deferrals as of March 2022

Subject to Change Reports to C and Council D - March 2022 Page 10of 10
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e atdid Recommendation

That Council receives this report and attachments
for the corporate record.
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