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Highlights

› Request for Qualifications (RFQ) released

› LRV Infrastructure Interface package completed

› Utility relocation is active in the Beltline East

› Beltline West and Downtown utility relocation work          

beginning in late Spring 2022

› Leadership team in place



Health & Safety
• No safety incidents with Green Line personnel, consultants and contractors in 

February

Environment
• The Climate Lens Resilience Assessment and Greenhouse Gas (GhG) 

Mitigation Assessments were submitted to the Provincial and Federal 

Governments in February.

Stakeholder Relations

• Pre-construction planning and stakeholder outreach continue to ensure 

impacted stakeholders are informed in advance of construction

• Green Line CEO participated in the 21st Annual Partnering with Industry 

Symposium to discuss capital projects and   opportunities with more than 400 

local industry professionals.

Schedule
• Utility relocation is active in the Beltline East

• Beltline West and Downtown utility relocation work beginning in late Spring 

2022

Cost
• The team continues to proactively monitor various risk items including BDURP 

and escalation. Effective mitigation measures continue to be implemented. 

Quality • Green Line 2022 Quality Objectives have been reviewed and approved

Project Dashboard



Procurement strategy - Design-Build-Finance 
(DBF) with a Development Phase

› Request for Qualifications released March 31, 2022

› Request for Proposals in Q3 2022

› Development Partner selected in early 2023

› During Development Phase, the design, schedule, and cost are 

developed in a collaborative manner with the Development Partner

› Opportunities for long lead procurement and discrete work packages 

to come online earlier



Phase 1 DBF Board Decision Gates

Pre-RFQ RFQ RFP
Development 
Phase (DP)

Contract 
Award

Phase 2 Due 
Diligence

DECISION GATE 1

Approval Decisions

❖ Issue RFQ

DECISION GATE 2

Approval Decisions

❖ RFQ Shortlisted 

Applicants

❖ RFP Release

DECISION GATE 3

Approval Decisions

❖ Development 

Partner Selection

❖ Award 

Development 

Phase Agreement 

(DPA)

DECISION GATE 6

Approval Decisions

❖ Proceed with Phase 2 

planning

DECISION GATE 4

Approval Decisions

❖ Advance design

❖ Additional works 

packages

❖ Cost and Schedule 

Agreement

DECISION GATE 5

Approval Decisions

❖ Contract Execution

Ongoing Council and Funding Partner Engagement

Independent project advisors are brought at key points to inform Board decisions



Table 1 – Green Line Previous 6-month Spend Rate (Costs for March are preliminary)

Table 2 – Financial Summary as of the end of March 31, 2022 (Costs for March are preliminary)

Financial Summary



Land

Organization

➢ Schedule on track for procurement milestones

➢ Continued assessment of market changes

➢ Southeast land acquisition near completion

➢ Focus on Beltline and Downtown for utility relocation

➢ Beltline and Downtown utility relocation

➢ Property impact assessments

➢ Continue to enhance team resources and 

structure in alignment with project requirements

Cost & 
Schedule

Construction

Risk Mitigation



Questions?


