
Project Management Roles

Community 
Development &  

Planning

Technical 
Planning & 

Design

Citizen & 
Regulatory 

Engagement
Operating $ 

Capital cost of 
existing assets

Capital $ Potential capital 
investments / 

projects

Design and Approvals

Operating Impact
Of Capital
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Operations

Procurement 
(Land and 
Project)

New Assets, 
Communities &
Donated assets

80% of the total cost 
of owning an asset

20% of total cost 
of owning an asset

Budget Approval / 
Permits

Construction

Operating (Fuel, 
Energy, People)

Maintenance & 
Renewal

Materials & Labour

Operating $

Commission 
the asset 

Financial management
& reporting

Operating Impact
Of Capital
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Manage community-
wide benefits

Ensure citizen 
engagement

Long range portfolio 
management

Ensure design standards

Project Management Roles

P
age 2

of 12

Ensure needs of 
operations are met

Ensure quality and 
minimal future cost

Ability to deliver service

Ensure alignment to city 
policy and process

Represent City 
reputation, safety & 

legal interest

Budget/Scope Control

Owner’s 
Representative
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