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Purpose

On February 10, 2015 a Notice of Motion came from Councillor Keating in regards to Project Management on
Projects.

Three facilitated sessions were hosted with several interest groups in order to gather information to assist with
the response to the notice of motion. The objective as requested by Steve Wyton:

1. Take note of potential opportunities to further improve the practice of project management within
the City (including the key result that all capital projects be “On time On Budget” to undertake a
cursory analysis to weigh these opportunities (cost and benefit) and to present them to Council for
Consideration.

Methodology

These facilitation sessions were broken up in the following manner:

1. Steering Committee of the CPMF

2. Director Group
3. Managers including Steering Committee members that were not present at the first session

A copy of the Notice of Motion was distributed to the participants and they were asked to respond to elements
of the document.

Exploration of opportunities to better leverage 3™ party project management consultants,
The application of innovative quality and project management approaches, including value management
and stage gating,

c. The identification of ways to better capture capital construction project savings and increase project
efficiency,

d. Analysis on how The City could better demonstrate economic benefit and the multipliers of all
construction projects,

Discussions and leading questions that were pursued:

e Do we do these things now? Are we doing it well? What can we do better?

e How can we do more?
® What are the risks and blind spots regarding this? What do we want council to know

In order to understand the root cause of projects being challenged with being on time and on budget
participants gave us some feedback and some support requirements that they would need from the Corporate
Project Management Centre.
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