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Formal Review - Progress Summary 

1. The Council Policy Program: Council policy 
CC046, Council Policy Program 

2. Year 1: City Clerk's Office facilitates an 
evaluation of all Council policies to determine 
whether any policy actions were required 
during this formal review period. 

3. Years 2 and 3: Implementation of intended 
actions, monitoring and adjustment 

4. Year 4: Reporting to Council on outcomes. 
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Calgary $ · Guidance to Achieve Effective Policies 

1. Resources to support holistic evaluation of 
Council policies by highlighting key influences 
on sound policy such as: 

• Intended Outcomes 
• Performance Measuring and 

Reporting 
• Best Practices 
• Stakeholder Engagement 
• Alignment with priorities 

(inclusion, climate, resilience) 

2. Impact of Realignment and Committee 
governance structure ongoing through the 
cycle. 
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Remaining Council Policy Work 

Work Already 
Completed 

• 13 Council policies require no changes 
during this formal review (10%) 

• 18 Council policies whose assessed 
changes have already been completed 
(14%) 

• 3 outstanding Council policies to be 
formally reviewed (2%) 

• Work identified by the formal review 
scheduled for 36 Council policies (29%) 

• Work identified by the formal review 
scheduled for 20 Council policies (16%) 

• Work identified by the formal review 
scheduled for 36 Council policies (29%) 
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Policy Framework 
• Multi-year implementation plan 

• Incorporating more tools into policy review 

• Collaboration to align tools and support 



Recommendation 

That with respect to Report EC2022-0020, the following be 
approved: 

That the Executive Committee recommend that Council receive 
the Council Policy Program Update for the Corporate Record. 
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