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Recommendation

That the Executive Committee recommend that Council
receive this report for information, discussion, and the
Corporate Record.
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Accountability Report: demonstrating progress made
in 2021 on strategies, performance and service delivery

What does this mean to Calgarians?

* |n a time of personal and financial challenge for
both citizens and businesses, they know how tax
dollars were spent.

Why does this report matter?

e COVID-19 created a challenging environment;
however, services were able to deliver value for
citizens and achieve results for our community.

e |t shows our commitment to transparency and our
drive to continuously improve and deliver more
value and provides a springboard for future
recovery.
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Overview Report

Service Pages

The City of Calgary
Awards in 2021

COFLEX Summary
for 2021

|A Prosperous City

How is the community doing?

A Prosperous Ci Projectad economic growth
P ty Gronwtn of Rasi Gross Domsztia in 2020, the algaryEc.nnnmm
Region experienced an

=canomic cantraction of 8.3 per
cent dus in large part to the
impact of the COVID-19
pandemic and contnued low oil
prices. Estimates show
aniicipated economic groveh of

2018 2T 2018 2019 2020 2021 3.2 par cent for 2021—actusl
‘Bourca: Corporats Econamics sty data will be reparted on once
wailable
Unampioyment st - Casgary Reduoed unemployment
cate i the

Pt it
k_(_i_/\ 2.4 per centin 2021 December,
a decrease of 2.4 per cent from
the pravious year. This is
Slighty higher than Alberta's
rate of 7.0 per cent, and above

e w07 e 20w Canads’ rate of 6.3 par camt
Soue: Comerata Econcmics

79% ot strstegiss zre
Complete, Progressing as Planned,
or have resched a Significant
Wilestane

Highlights of what The City did in 2021

*  Implemented the Reopening Grant and Restricbon Examption Grant, progams These s mpartant gran rograms
resulted in approximately $12 milion being deivered fo local
and accomganying compliance requirements.

* Deliered i Greater Downiown Plan and secured an il investment of 200 miion| ouwa.ds rea\lzlng the vision for
downtowm, The investment focus & on lowerir
af thiving neighboushoods that afiract ressdents, vestors, and talent

*  Opened 82 new affordable housing units in Bridiewnod in 2021. The Gity's capital iwestment leveraged funding from
Canada orgage and Housing Campny and e Frovince. Tun rjecs inded n 2020 by tne Federal Rapd Housing
it opened (Homespaca Forest Lawn and Siera for Sanors Lskevew ot =3 oject is

open eafy 2522, Lt s 2021, The Ciey successhly secured an adcitonal & 3% . e funding to
ey

* Continued fo deliver assets and create local jabs by securing an extension for delivery of $152.% million Muricipal Stimulus
Program funding while discussions confinue with the Canada Infrastructure: Bank for financing of potential capital
investments to supplement The City's capital plan.

* Collsborated ith ofterordrsofgevemmentand ofher fundersf ety adinster COVID-19:lted g, 25wl
33 programs that support mental heatth and $57.6M in funding and
suppart fo deliver 332 social programs

* Supported downtown of Downtown's Ces Park after 3 major radevelopment
that added two new pavllnns (with a public washroom and potential food concession]. a wood amphitheater and splash
pad. The project included restored public art, toand from the ©-Train
piatiorm.

*  Platiom C: construction of the Piatform | Centre, a o supporing

Startups and entrepreneurs by providing a singl point of actess o resouroes, support. programs, and evnts to help
Startups successfully launch and grow their businesses. It is slated to open to the public in 2022
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Affordable Housing

Led by: Calgary Housing.

Description: Connections to Citzen Priorites
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The City of Calgary Awards

The table below is a st of The City of Calgary’s (The City's) collective accomplishments received in

2021

Service

ity Planning &
Policy

City Planning &
olicy

City Planning &
Policy

City Planning &
Policy

Award Details

Canadian Society of Landscape Architects Awards Excellence, Planning +
Analysis: The Future of Stephen Avenue

Award is given to the project which best demonstrates the CSLA's vision
(advancing the art, science, and practice of landscape architecture). The Public
Realm Roadmap is a first step in the transformation of Stephen Avenue. The
team analyzed the public life of the place including age and gender, movement,
and activity patterns and assessed the physical aspects and quality of the public
realm. With an appreciation of current conditions, the team then addressed the
problem holistically. The Roadmap has set in motion work on key initiatives
including prototype testing, and a fully integrated development plan.

2020 One City Award (Social Award): Food Security COVID-19 Response
Team

The Food Security COVID-19 Response team was created as a part of The City's
COVID-19 response and included Community Social Workers and a
Sustainabilty Gonsultant from Planning and Development. The program goal was
to understand and identify gaps in the food system and support collaboration with
community organizations to create dignified solutions to these gaps resulting in
updates to the Access to Food webpage and a food access map that was shared
on social media with over 69,000 views.

2020 One City Award (Innovation Award): Beltline Area Redevelopment
Plan - Phase 1

The location of this plan is situated in the eastem portion of the Calgary inner city
community of the beltiine. This is an immensely important area to all First Nations
asitis the confluence of the Bow and Elbow rivers. Within this context the project
team created a section of the plan called Indigenous Elements to ensure that this.
project was designed in such a way that it would also advance truth and
reconciliation efforts.

Canadian Institute for Planners - Young Planner of the year Award

Ben Bailey was recognized as the 2021 Young Planner of the Year. Ben is in his
third term of serving on the Calgary Urban Design Review Panel.

The CIP President's Award: Young Planner recognizes the outstanding
professional success and achievement of a young Canadian planner under the
age of 35. The award is given annually to an individual by the current CIP
President

TABLE 1: COFLEX Initiatives

Original

Approved
Funding
($000s)

Targeted Funding Investments for City Partn:

Pandemic restrictions have Significantly impacted the revenue for
Civic & Community Partners, Community Associations and Social
Recreation Groups, with implications for the long-term
sustainabifty of some pariners. This initistive includes = varisty of
programs to addrass critical short-term funding gaps to manage
risks related to service delivery disruption and management of
Gity-owned assets

23,700

City Support for Mass Vaccination Roll Out

The City of Calgary is suppariing the Provincial distribution of
vaceines by funding masz vaccination cinics. This initative also
includes the patential to add rapid-fiow clinics as needed tough

abile clinics into 2022, GOFLEX funding s being
used to cover fackity rental costs, logistical support, and other
accessibility improvements. It has also support=d parking, transit,
communications, and other nesds 2 identiied by the Calgary
Waccing Task Force.

9505

Afiordable Housing Investments.

m urgency and home,
especially for Calgary’s mast inerabls residents, This program
tackles the added cost of dleaning and maintaining existing non-
markst affordatle housing units. supponts th rapid sddidon of
new units, and may suppert transitians to new more efcient
housing units.

75620

Reopening Recreation Facilities

As City-owned recreation faciities are leupened in alignment with
= Brmvinse's pandemic restristons, operations wil bz limited in

order
COFLEX funding will be used to offset the difference between
facility opersting expenses and initislly lower revenus lsvels.

8320 1,500
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We’re achieving results for Calgary

Despite the challenging environment, The City was able to pivot and make progress on strategies and
performance measures to continue delivering the services that matter to Calgarians and businesses in 2021.
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Performance Against Plan

Progress of our Strategy Against Plan

Not Performing

Available [EELGERUEN

30 Anticipated
38

Performing

as Planned
115

60% of performance measures are
performing as planned or better.
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challenges

57
(9%)
Complete,

Progressing Possible

as Planned, challenges
Significant identified

Milestones (4%)
515
(86%)

One or more

materialized

86% of strategies are on track or completed.
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Careful financial and risk management led to PRESENTATION
operating savings

Net Operating Budget to Actuals Variance
December 31, 2021

(excluding CPA) Variance as % of Total
City Tax Supported

. Expenditures™

$ Million D —
Tax Supported Services (26.8)
o
- 17.7 0.5%
Corporate Programs (17.7)
Total City (44.5)

S

(100.0) (50.0) 0.0 50.0 100.0 150.0 200.0 250.0

B Savings Initiatives and Cost Avoidance COVID Impacts m 2021 Variance

* Net of Recoveries
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Total City 2021 Capital Budget and Spend
December 31, 2021
(including CPA)

$ Million

A City of Safe & Inspiring [l 160.6
Neighbourhoods B 506

- I 1,064.8
A City That Moves I 2916

. I 713.2
A Healthy & Green City I 390.4

A Prosperous City =1 12161 0

A Well-Run City ﬂ) ;76-3

1 3.9
0.0

N 2420,
Tt Y I 1,164.9 $aeas

- 500 1,000 1,500 2,000 2,500

Corporate Capital Programs

m 2021 Annual Budget m2021 Spend
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. Calgary was recognized
as a leader in 2021
receiving:

19 awards from external
organizations

8 awards internally
and

5 notable mentions
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Recommendation

That the Executive Committee recommend that Council
receive this report for information, discussion, and the
Corporate Record.
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