
2022 March 15 │EC2022-0073 PRESENTATION │ ISC: Unrestricted

•Click to edit Master text styles•Click to edit Master text styles

2021 Year-End Accountability Report
Reporting on the 2019-2022 Service Plans and Budgets
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Recommendation

That the Executive Committee recommend that Council 
receive this report for information, discussion, and the 
Corporate Record.
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What does this mean to Calgarians?

• In a time of personal and financial challenge for 
both citizens and businesses, they know how tax 
dollars were spent. 

Why does this report matter?

• COVID-19 created a challenging environment; 
however, services were able to deliver value for 
citizens and achieve results for our community. 

• It shows our commitment to transparency and our 
drive to continuously improve and deliver more 
value and provides a springboard for future 
recovery.

Accountability Report: demonstrating progress made 
in 2021 on strategies, performance and service delivery
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Navigating the 2021 Year-End Accountability Report

Attachment 2 Attachment 3 Attachment 4 Attachment 5

Overview Report Service Pages The City of Calgary 
Awards in 2021

COFLEX Summary 
for 2021
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Performance Against Plan Progress of our Strategy Against Plan

We’re achieving results for Calgary

Despite the challenging environment, The City was able to pivot and make progress on strategies and 
performance measures to continue delivering the services that matter to Calgarians and businesses in 2021.
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Performing 
Better than 
Anticipated

38

Performing 
as Planned

115

Under 
Performing

73

Not 
Available

30

12% 15%

45%
28%

Complete, 
Progressing 
as Planned, 
Significant 
Milestones

515
(86%)

One or more 
challenges 

materialized
57

(9%)

Possible 
challenges 
identified

24
(4%)

Not 
Started

4
(1%)

60% of performance measures are 
performing as planned or better. 86% of strategies are on track or completed. 
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Tax Supported Services

Corporate Programs

Total City

$ Million

Net Operating Budget to Actuals Variance 
December 31, 2021 

(excluding CPA)

 Savings Initiatives and Cost Avoidance  COVID Impacts  2021 Variance
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Variance as % of Total 
City Tax Supported 
Expenditures*

0.5%

3.9%

4.4%

* Net of Recoveries

Careful financial and risk management led to   
operating savings
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160.6

1,064.8

713.2

211.0

276.3

3.9

2,429.8

50.6

491.6

390.4

111.6

120.7

0.0

1,164.9

 -  500  1,000  1,500  2,000  2,500

A City of Safe & Inspiring
Neighbourhoods

A City That Moves

A Healthy & Green City

A Prosperous City

A Well-Run City

Corporate Capital Programs

Total City

$ Million

Total City 2021 Capital Budget and Spend
December 31, 2021

(including CPA)

2021 Annual Budget 2021 Spend

Covid-19 impacted Capital delivery in 2021
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Contributing to Citizen Priorities
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Calgary was recognized 
as a leader in 2021 

receiving:

19 awards from external 
organizations

8 awards internally

and

5 notable mentions
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Recommendation

That the Executive Committee recommend that Council 
receive this report for information, discussion, and the 
Corporate Record.
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