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Memorial Parkway Program

Key Milestones

Q12022 COMMUNICATION & ENGAGEMENT INITIATED
Q3 2022 @ —— EARLY VISION AND DESIGN GUIDANCE ESTABLISHED*
Q12023 .i: NEW FLOOD BARRIER DESIGNED
MEMORIAL DRIVE TECHNICAL STUDY COMPLETE
Q2 2023 ‘<: FLOOD BARRIER CONSTRUCTION BEGINS
PROGRESS REPORT TO INFRASTRUCTURE AND PLANNING
COMMITTEE
Q4 2023 @ —— MEMORIAL DRIVE IMPROVEMENTS IDENTIFIED**
Q12024 @ —— MEMORIAL DRIVE CONSTRUCTION**
Q2 2024 @ —— FINAL VISION ESTABLISHED*
Q22025 FLOOD BARRIER OPERATIONAL
2027+ COMPLETION, RESTORATION, PLANTING AND FINISHING

Notes:

*)  Program vision will be defined through the life of the program, culminating in a Memorial Parkway Public Realm Master Plan that will
secure the long-term vision for the Parkway and guide projects in the area for decades to come.

**) Improvements to Memorial Drive will be developed in 2022 and 2023 through further technical studies and internal capital approvals.
Funding will be managed through 2023-2026 capital budgeting and prioritization and may be a future ask to Committee.
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